AT A REGULAR MEETING OF THE BOARD OF COUNTY
COMMISSIONERS HELD IN AND FOR GADSDEN
COUNTY, FLORIDA ON APRIL 20, 2010 AT 9:00 A.M.,
THE FOLLOWING PROCEEDINGS WERE HAD, VIZ.

PRESENT: Doug Croley, Vice-Chair, District 2, Presiding
Gene Morgan, District 3
Brenda A. Holt, District 4
Sherrie Taylor, District 5
Nicholas Thomas, Clerk
Debra Minnis, County Attorney

ABSENT: Eugene Lamb, Chair, District 1

Invocation and Pledge of Allegiance

Vice-Chair Croley called the meeting to order, asked that all cell phones be turned off, then called for a
moment of silent prayer followed by the pledging of allegiance to the U.S. Flag.

Approval of Chair Lamb’s Absence

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER MORGAN, THE BOARD
VOTED 4 -0, BY VOICE VOTE, TO APPROVE THE ABSENCE OF CHAIR LAMB.

Amendments and Approval of Agenda

Add: Hospital Update by Attorney Mike Glazer (Added to Awards, Appearances and Presentations)
Add: Gadsden Express Update as Item A-1.
Add: OMB-BA# 1000066 to the Receipt and File Agenda

UPON MOTION BY COMMISSIONER HOLT AND SECOND BY COMMISSIONER MORGAN, THE BOARD
VOTED 4 -0, BY VOICE VOTE, TO APPROVE THE AMENDED AGENDA.

Awards, Presentations and Appearances

A-1. Gadsden Express Update

Mr. Williams reported that the Gadsden Express (Shuttle Service to Tallahassee) was already up and
running and it cost only $1.00 to ride from Quincy to Tallahassee.

1. Revenue Update (Material Attached)

Tax Collector Dale Summerford addressed the board. He referenced the attached material, which
was the Certified Tax Roll Recap. He pointed out that the total dollars to be collected for the year
was $26.2 million. Of that amount, he reported that he had already collected $23.6 million, leaving
a balance of $2.6 million to be collected. He said, “In a perfect world if everything went as planned,
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in other words, if collections came in over the course of next five weeks and we have a tax
certificate sale at the end of May and | sold every tax certificate that is available, | could look at
bringing in $2.5 million. The difference between the total unpaid balance and the net unpaid
balance — if you will look toward the bottom there, you will see some status code there dealing with
bankruptcies. I've got about $162,000 that is tied up in bankruptcy cases currently. There is one
particular large taxpayer that is involved in that. So, we will continue to monitor that. | have spent
about $15,000 out of my budget for legal counsel representing me in the bankruptcy court. So, | will
continue to work on that. It is a Chapter 13 — Re-organization, excuse me, Chapter 11-
Reorganization. Hopefully, they will soon be emerging out of bankruptcy and we will start seeing
some payments in the near future.”

He then turned his remarks to the Board of County Commissioners General Revenue dollars. The
total Tax Roll to be collected was $12.3 million. The Total Payments to Date was a little over $11.1
million giving a net balance of unpaid taxes of $1.2 million. He went on to say, “In a perfect world, |
would hope to see that $1.2 million between now and the first of June after the tax certificate sale.
But, | want to give you a heads up like | did last year. The Tax Certificate business has changed in
this state. They are not as successful as they used to be primarily because the investors that
participated in this process simply are not there anymore. We don’t have nearly the number of
investors buying tax certificates as we once did. Last year during the tax certificate sale, | had $1.8
million that was available and | only sold $1.2 million. So, you see there is a difference in what we
can actually sell at the sale and what winds up being struck off to the county in the form of county
held tax certificates. We do eventually get that money, but | cannot guarantee you that we are
going to see it during this fiscal year. | don’t know what to expect on May 28™. | hope that | will
have a lot of investors participating. We have put that sale on-line now. There are probably 50
counties doing it that way. The idea there is to spread it out all over the world. Of course, most of
them are in the United States. The idea there was to open it up because we simply don’t have the
investors. If we were relying on the local folks here in this county to buy tax certificates, we would
certainly be in a lot worse shape.

Anyway, we are anticipating that things will probably go the same way as last year, which will leave
some funds out there uncollected. They will go in the form of county held tax certificates. Last year,
we had quite a bit. We had roughly about $400,000 that wound up going to county held tax
certificates. As of about a month ago, we had collected — we had either sold certificates to
individuals or collected those funds to the tune of all but about $ 40,000. So, the money does
eventually come, but you might not look for it before the end of the fiscal year.

In terms of the parcels that we have that are delinquent — a lot of people like to know how many
parcels we have that are delinquent right now. We have 4,102 parcels that remain unpaid. That is
out of roughly 25,000 that do receive tax bills from us. So, you have a little more than 4100 that
have not paid. When we go to advertising here in about a week and a half, | anticipate advertising
about 3,500 parcels. Last year, we advertised about 3,100. | think we will have a bit of an increase.
| cannot see 1,000 parcels being paid between now and next Friday.

So, that is where we are at currently. | hate to be the bearer of bad news. This is mainly a word of

caution. Like I said, in a perfect world, | would hope that we would have a lot of tax certificate
investors and everything would be sold and that the county, the school board, and the cities would
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receive the money that they budgeted for. But, it is not a perfect world, unfortunately. That is
where we are right now.”

Taylor:

| do have a couple of questions. What would have helped me is to see where we were last year in
comparison to where we are this year. For example: You have on here “Total Roll to Be Collected -
$12.3 Million.” Were we at that same level in 2009 or is that an increase?

Summerford:
It is a slight decrease. It is $20,000, roughly. So, we are pretty close with 09 compared to 08, in
terms of what you can expect or what you all levied, so to speak.

Taylor:
So, this is pretty much what our budget said we should be collecting?

Summerford:
Correct.

Taylor:
Now, you also indicated down here where —

Summerford:
Commissioner Taylor, | am sorry, | didn’t mean to interrupt you.

In your budget process, you do not budget for the entire 100% of this. State Statute requires, |
think, 95%.

Taylor:
Yeah. Thank you.

You have also indicated with bankruptcy included in the TDA (I am not sure what that code stands
for) and litigation. These are monies that are not going to be collected unless they are spent outside
of what the county should get?

Summerford:

No, they will eventually be collected. It is just that we have to show them in a little bit status while
they are in bankruptcy or in litigation. However, we have no idea or have any way to know when
those funds will come in. We will eventually see them, but it may be two or three years from now.

Taylor:

My last question. Give me a case scenario that would decrease your tax roll. In other words, you
just said a moment ago that it now decreases $25,000 from last year. What will happen, give me an
example of what will happen that will decrease it. If it is taxed one year, it seems to me that it
should be taxed the following year.

Summerford:
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Well, your next speaker will answer that question for you. It has to do with property values and, of
course, millage rates. There are several things to be taken into consideration that will affect that.

Croley:
Commissioner Holt, any questions?

Holt:
Oh, yeah, | do.

Would you explain for me and for others the situation of the three-year process of allowing citizens
of Gadsden County to pay their property taxes? That became an issue last year over in the
governor’s office.

Summerford:

What happens, in terms of paying property taxes, to take you from start to finish — | send out a tax
bill in November. The taxes become delinquent on April 1%. On or before June 1*, | am required to
have a tax certificate sale. On those parcels where we sell tax certificates, the taxpayer technically
has two years before a tax deed can be applied for. That is two years from the date of the
delinquency. So, using this year as an example, the 09 taxes went delinquent on April 1, 2010. So,
come April 1, 2012, if the property owner has not paid their taxes, then there could be a tax deed
applied for. Now, the key word there is “could.” It doesn’t necessarily mean that it will. Usually
what drives that is the interest rate that that tax certificate investor is getting on that tax certificate.
The lower the interest rate, which is good for the taxpayer, the drawback is the tax certificate
investor may apply for that tax deed as quick as they can. If they are only getting 5% on their
money, they will want to try to apply and get that money back where they can reinvest it on
something else at a higher return.

Now, those tax certificates that are sold at higher rates, those investors may hold that tax certificate
for 4 — 5 years before they put any pressure on the property owner. A tax certificate is good for 7
years. So, it is not me that dictates when the tax deeds are applied for, it is that investor. They all
think differently, depending on what they are expecting.

Holt:
What the interest rate is?

Summerford:
Right.

Holt:

The reason | asked that is because when | was in the governor’s office, that is one issue that was
brought up by his attorney. At different places in the state, they look at this differently. In Gadsden
County, the legal process, as | said, is what we base it on. That is the same thing that you are saying.
But, there are people in Gadsden County that do not understand why it worked. They knew that it
did work, but they did not understand why. As | told the governor, “I am sure it will continue to
work that way.” The reason it will continue to work that way is because no one will get re-elected if
they don’t or if they try to get rid of it.
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The second thing is that | see on here that you have interest rates. That is interest rates paid to the
county for property taxes that are paid late?

Summerford:
I am not following you. Where are you?

Holt:
Second page. Total Interest rate — on the certificate.

Summerford:

Yes. No, that is actually interest that is paid to the taxing authorities on a quarterly basis on those
tax dollars that are in the bank account. So, the money that we collect, | am required to invest it.
Quarterly, what we do is disperse that money back to the taxing authority on a pro-rata basis.
Unfortunately, the banks aren’t paying anything in terms of interest. So, this amount is relatively
low compared to where it has been when banks were paying more.

Holt:
Do you have a number on here that states what is paid in late payments? | mean, interest that is
paid on late payments? Surely, there is some kind of mechanism.

Summerford:

No. That information could be gathered. But, in terms of being any kind of routine information that
we look at, | am sure | can capture it in some way, but that information — we do pay certificate
holders interest, which, is what you are getting at with the late payments.

Holt:
| said, “What you are receiving for the payments being late.” Do you receive any? Does your office
receive any of the late payment?

Summerford:

When the taxes become delinquent on April 1%, there is a mandatory 3% penalty or interest that is
added immediately. That covers the interest for the month of April and May. Yes, | can generate
that information real easy. Those funds come back to the taxing authorities. Anything after tax sale
time, that is in the form of a tax certificate. The county does not get anything on those. The county
gets the taxes when the certificates are sold, naturally, but the interest is paid to that investor.

Holt:
Right. After those two months. O.K. Thank you.

Croley:
Commissioner Morgan?

Morgan:

Thank you, Mr. Chair, we appreciate you coming and updating us and communicating with us. |
don’t want to put words in your mouth, but | believe | heard you say the word “cautious” and
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“concerned.” The fact that our major source of revenue, and, we have over 4,000 unpaid parcels
due to the current economic environment and the fact that you said there is an increase in unsold
certificates last year and it will probably be the trend this year, maybe even for the next few years, -
How should we, in your opinion, move forward for the rest of this fiscal year from a financial
management standpoint?

Summerford:
Well, | don’t work for the board, but — simply caution, that is the key in the economic climate.
Caution is the key word.

Morgan:

Do you think there is a potential need for us to be conservative and perhaps, and | know that Clay is
coming here to talk to us in just a second, but, do you think it would be wise for us build up our cash
in the bank and be very conservative in how we manage our programs and funds?

Summerford:
Yes, it is wise, but, | mean, that will be the call for this body, here.

Morgan:
| am just asking your opinion. That is why | said “your opinion.”

Summerford:
| would think so, yes. We are all having to do it in all our offices, so, yes, you are correct.

Morgan:
0.K. Thank you.

Croley:

The only question that | have for you, Mr. Summerford, is about the 4,102 parcels. Could you
roughly give an idea of what percentage of those would be commercial agriculture versus
residential.

Summerford:
| don’t have any idea.

Croley:
Ball park?

Summerford:
No. That type of information doesn’t concern my side of the shop.

Croley:
| understand. | was just curious as to whether or not it was one more than the other.

Summerford:
| don’t have any way of breaking that out.
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Croley:
Well, thank you for coming and providing us with this information. Certainly, we will be able to
make use of this data and information in conjunction with the Clerk’s office in the budget process.

| believe we have Mr. VanLandingham coming up next.

Holt:
Thank you, Mr. Summerford, | forgot to mention that.

Property Appraiser Clay VanLandingham

VanLandingham:

Good morning, Commissioners. | want to thank you for inviting Mr. Summerford and myself up here
to address you all concerning the current year’s taxes and the coming tax roll for 2010/2011. What |
have for you (in the way of a handout) is a just a little bit of history to look at the trends that are
happening in the county as far as real estate is concerned. The very top row is the number of single-
family residential sales beginning with the year 2006 thru today, 2010. There next to the number of
sales is the median sales price. If you will note that price in 2006, that median sales price was
$150,000; in 2007, it was $160,000.; in 2008, it was $151,700; last year in 2009, it was $150,000. So
far this year, the median sales price of a single-family residence in Gadsden County is $129,450.
That is a 14% decrease from last year.

The next column down deals with vacant land sales — 50 acres or more. In 2006, the median sales
price per acre of 50 acres or more was $5500 per acre. In 2009, it is $2,300 per acre. Itis almostin
half. Vacant land sales (going across) of 10 acres to 40 acres vacant —in 2006, that price was $7394
per acre; in 2009, it is $5500 per acre.

All these trends indicate that we are going down in real estate values. | think we have probably hit
the bottom as far as single-family residences are concerned. We may have a little bit further to go.
Farmland, | think, has bottomed out.

If you will look at the next column, it is new construction. This has been the saving grace for our tax
rolls for the last three or four years. In 2006, we had $62.3 million worth of new construction. 2007
was our banner year. We had $79.3 million worth of new construction. If you will look at 2010, we
are down to $23.4million. That is quite a drop. That is more than $50 million in the last three years
that we have lost in new construction. For the tax roll coming up — 2011 — | look for that $23 million
number to be cut in half at least, gauging from the number of building permits we have seen from
the building department.

If you will go across and look at the foreclosures, you can see that they are trending upward. What |
have done is go to the Clerk’s office and looked up the number of certificates of title that have been
issued. That is usually the last document in a foreclosure proceeding. In 2006, we have 284
foreclosures. In 2009, we had 439. So far, to day in 2010, we have 140 and if that trend keeps up,
we will be near 600 foreclosures by the end of the year.
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There are currently 260 parcels of land listed for sale in the county. So, we have quite a saturation
of the market. A lot of these will be short sales and foreclosures. As these sales hit the record, we
are going to see the prices continue to drop. The lenders that own these foreclosed properties are
not in the business to own property. They are in the business to open that envelope every month
and get that mortgage payment. We have seen some sales that — | won’t say defy logic, but, they
come real close to it — based on our assessed value and what they are selling for. If that continues, |
see the market going down even more.

The very last column | show is the total taxable by the county from the year 2001 up through the
present. If you go down to the year 2007, which was our banner year, the total taxable value was
$1.4 billion. That was an increase over the prior year by $197 million. In 2010, it looks like we are
going to be down some $30 million dollars, based on where we are right now. In taxes to the Board
of County Commissioners, that is a little more than a quarter of a million dollars.

If we see this 14% drop in values as indicated by the median sales price, in 2011 and in 2012, you
could look at losing well over a million dollars in taxes.

Any questions?

Croley:
Commissioner Taylor?

Taylor:
Why don’t you start at the other end this time, if you don’t mind this time?

Croley:
You want to start Commissioner Holt?

Holt:
| am still writing.

Morgan:
I'll go first.

Croley:
Go first.

Morgan:
You are the grim reaper this morning, aren’t you?

VanLandingham:
Yes, sir.

Morgan:

Thanks again. As | mentioned to Dale, we appreciate you all communicating with us. You came
before us maybe a year ago, but you forecasted that 2011 and 2012 to unfold exactly like what we
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are seeing right here and the potential negative impact on the dollars to this board on how we
spend our money.

If I heard you correctly, we could be looking at a quarter of a million dollar decrease in revenues, in
our revenues. Is that what you said?

VanLandingham:
For this year.

Morgan:
For this year. We have six months left in this year’s budget. This fiscal year’s budget. Do all those
dollars affect this fiscal year — is that what you are saying?

VanLandingham:
This fiscal year. Yeah. This quarter million is in this fiscal year.

Morgan:
0O.K. I don’t have any other questions. Thank you.

Croley:
Commissioner Holt, are you ready?

Holt:
Yes. | was just jotting down a couple of things. Thank you.

Thank you, Mr. VanLandingham, but | don’t know for what yet. (Laughter) When you look at those
numbers, it’s like — | don’t know what all of us are doing anyway. But, how has Amendment 1
affected the real estate market and sales?

VanLandingham:
Do you mean the Save Our Homes?

Holt:
Right. How does it affect the property value? Don’t say anything bad now.

VanLandingham:

No. No. I don’t think Save Our Homes has really affected property values. What we’ve got to go
along with Save Our Homes now is that “Portability,” which is, - | don’t know, | think we had several
hundred thousand dollars worth of portability used last year. | don’t think we will have quite that
amount this year.

Holt:
The reason | asked that is because we went on and on about that. You went with us to the

communities on those issues.

VanLandingham:
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One other thing that we have is the Conservation Easements. You can put 40 acres or more in
conservation easement in perpetuity and that value comes off the tax roll completely. So far this
year, we have had about 1500 acres put into a perpetual conservation easement and that money
has come off the tax roll.

Holt:
That was the next item | was writing about. So, how does that look? Do you think that is going to
increase?

VanLandingham:

| look for the conservation easements to increase as more and more of our large property owners
see that the market is stagnant at least. There are two types of conservation easements. One is for
perpetuity and one is over a period of years. But, once they are perpetuity, they come completely
off the tax roll. The ones that are set up for 10 years, that assessment is ¥ of the Agriculture value.
That is how they are assessed. That would make some impact, but not a great impact.

Holt:

Right. That will be. The 10 years - if they wanted to pull it off and sit back and wait until the market
gets better, they could go into those developments or those items that we argued about before the
Committees over at the Legislature. What we know is that the economy is bad. We know that the
sales are not there. But, | was interested in seeing how ours compare to the rest of the state.
When | was in a workshop down in St. Petersburg, our housing market seemed to be dropping
slower than others were.

VanLandingham:

We did not have the run up in values countywide that many of the larger counties in South Florida
and Central Florida experienced. So, therefore, our decline is going to be - Number 1 is going to be
slower and Number 2 - not as much each year. The last few years, we are probably down 5% overall
since the boom, or since the bust. | always say that things come a few years later to Gadsden
County than they do anywhere else in the state. | think these numbers are probably going to
indicate that. Itis looking like 2011 and 2012 are going to be the worst years we have seen yet for
a budget. Especially if the prices continue to fall.

On these median sales prices, in 2006, the first quarter of that year, we had 101 sales and the
median sales price was $120,000. But, by the time we got the fourth quarter of that year, we had
122 sales and the median price had climbed to $155,000. In 2007, we had 445 sales. By the time we
got to the fourth quarter of that year, there were 91 sales and the median sales price was $158,000.
So, it has been going up and staying fairly steady. The first quarter of 2009, there were 30 single-
family residential sales and the median price was $159,400. This year to date, we have had 32 sales.
The median price is $129,400.

Holt:

Right. Thank you for that. At the State Association, when we looked up at the screen, they were
using Gadsden County as the only place in the state that it wasn’t dropping. | said that depends on
whether you have money to buy and whether the market will hold.
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| noticed that there are a lot of foreclosures. The money is not moving. In fact, | dealt with a young
man yesterday who was evicted from his home. The government programs don’t seem to be
moving. He was one of those that applied, was approved, never received any funding, and then had
to be evicted. Do you see anything coming up in your office or any of the tax offices, (I see you
shaking your head, there.) Anything that you are hearing that will help any of these people who are
losing their homes.

VanLandingham:

If the federal government does not extend the first time home buyers credit, | know that is helping
this market some, but, if the federal government fails to extend the deadline on that, (I think that is
the end of this month), | think we will see sales almost come to a standstill.

Holt:

| know that they went by that, Amendment One, supposedly to stimulate the market. In his case
and in some others, they have changed jobs because of layoffs, but they are making less money.
They are still trying to pay them, but they are making less money. | don’t know if that foreclosure is
going back and sell. | am sure it probably will not because it is not a prime property, but it was all he
had. So, that situation, maybe if we hear of anything, not just them, but if we hear of anything that
will help some of these folks, | would appreciate it.

Croley:
Commissioner Taylor, questions about the information we got here — anything?

Taylor:
Yes. Thank you. First, thank you, too, Clay for coming and Dale.

It seems like the stellar year was 2007. We need information as to what happened that year so we
can repeat it if it can be repeated. That is one thing that | am going to be looking for — to see what
actually happened. According to the trend that we are now in, there was still recession going on.
Part of that year, or it had just begun in that year. So, | need to know what happened so that either
we can get with the Chamber or we can get with the staff and see if we can motivate that same kind
of activity or something in the way of it.

Commissioner Holt did touch on some of the issues that | was going to raise. That was —we did
allocate a little over $200,000 to prevent foreclosures and to help with first time homebuyers. Now,
those dollars are available and have been available, | know, for a little over a year. But, it seems to
me, and | am talking now with the board, that there is a trend. | am seeing that the average home
cost is $129,000. According to the criteria for those dollars, you couldn’t use those dollars for things
over $110,000 to $120,000. So, that knocked those dollars out of play that could have very well
have been used by someone trying to get into a home.

As well, Commissioner Holt mentioned that revenues that a person in foreclosure has a bearing on
whether or not they qualify. We should have looked at this some time out so that what programs

we had could have met the need of the public.

VanLandingham:
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You could have custom tailored them.

Taylor:

Exactly. We have what we call “Home Rule,” which means that this government can fit what is going
on in our home as opposed to making it a universal thing. So, we dropped the ball in trying to help
stop off some of these folks that are losing their homes and these folks that are trying to get into
homes. | have someone who is trying to get into a home. | have gotten to the point that | don’t
even feel comfortable telling them to call here anymore because it looks like 95% of everyone that |
have sent has to come back and not get any services for some of the same reasons — that they
simply don’t qualify or whatever else the case may be.

I am hearing you say $250,000 as a deficit for this year. Now, Dale said something just before you
came up and that is that we don’t budget 100% of our revenues.

VanLandingham:
Correct.

Taylor:

Now, the $250,000 — Will it fall somewhere within that 5% that we didn’t budget? Are we 0.K.? In
other words, do we need to go back after you all have a seat and come up with a budget workshop
to reduce our budget by $250,000? Or, are we O.K. because you are not going to give us all the
money anyway. So, this $250,000 that you are now talking about really won’t impact us at this
point.

VanLandingham:

The monies that Dale talked about were current budget monies. This fiscal year that we are in now.
The monies that | am talking about are for the tax roll and the budget that starts on October 1. So,
what you are looking at — my numbers are for next year’s budget.

Taylor:
Got you. That is clear. What you are collecting this year will be used for our 2010/2011.

VanlLandingham:
That is the numbers that | am reporting. Right.

Taylor:
So, there is a little padding, but, we need to be mindful going into our next budget sessions that we
need to decrease it to this tune and maybe even a little bit more for comfort sake.

VanLandingham:
Correct.

Taylor:

Got you. |just didn’t want to look at this thing as if we needed to come back first thing in the
morning and try to fight.
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Now, | did hear a couple of questions being posed to Dale about fiscal issues. | can comfortably say
that if this board stays within they have budgeted, then we should be fine — if it stays within what
we have budgeted. For example, we budgeted for the T.V. and we budgeted for non-profits. Those
things are already budgeted, so if we are not going outside of that, then we should be fine, based on
the revenues that are coming in. Now, that is not a question, that is a comment.

VanLandingham:
Right.

Taylor:
All right. That s it.

Croley:
Thank you, Commissioner.

Mr. VanLandingham, again, thank you for coming in and delivering a report. While it may be dismal
on the financial side, it certainly was comprehensive and very useful information.

Mr. Administrator, | would encourage you to have both these reports posted on the county’s
website for the benefit of the public. | think it will be useful for people to see that.

Just a point or two, here. When we look at the type of development that goes on in the county,
particularly like Gadsden where we are adjoining a more urbanized county like Leon where you have
a lot of properties being put in perpetual conservation easements and other things that restrict their
ability for affordable housing and commercial development and some other things along with the
various higher fees, that causes one to ask the question. When you are looking at the services that
have to be delivered, becoming the affordable track-housing backyard for Tallahassee/Leon County
might not be the best strategy for the long-term financial interest of this county. (Given the number
of foreclosures, the average size home, and the demand for services as opposed to a concentration
on commercial and AG balance.) Would you say that that has merit?

VanlLandingham:

| would think that any development that we get in Gadsden County should probably encompass
everything. Commercial, light industrial, and certainly, residential. | think that if we concentrate on
just becoming a bedroom community, we have limited ourselves somewhat to future revenues. Of
course, as people come and demand services, sure, the county has to produce more. But, that will
also bring some commercial development with it once the number of heads per square mile count
increases enough to satisfy the statistics of restaurants and grocery stores and stuff like that.

Croley:

My point is - since we are in the process now of looking at future land use changes with this EAR
report, these are the kind, (since | saw the planning folks back there) this is the sort of information
that needs to be laid out carefully in how this commission and other elected officials in the county
move forward in the future.

Commissioner Morgan?
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Morgan:

Thank you. |just had one point because Commissioner Taylor raised a very good issue about the
budget. |just wanted to ask you - you have a certain amount of dollars budgeted in your office
every year.

VanLandingham:
Correct.

Morgan:
Do you spend all of it?

VanLandingham:
| haven’t in the past.

Morgan:
What happens to that money when it is unspent?

VanLandingham:
| give it back to ya'll.

Morgan:

| believe Mr. Summerford had the same issue. History of money being brought back to the county.
So, what you are telling me is just because you have a certain amount of money budgeted, you don’t
spend all of it every year.

VanLandingham:
| try not to.

Morgan:
Why is that?

(Laughter)

VanLandingham:
Mainly because | try to be a good steward of the tax payers dollars.

Morgan:
Thank you. | appreciate that.

Holt:
Good comment, Mr. VanLandingham.

Taylor;

Let me make a comment. Just one quick comment. That is a great question. And, Commissioner
Morgan, | notice that you and | are probably go back and forth and | want to say this. We need to be
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mindful of quality services and our citizens. We take sometimes 3, 4, 5 weeks to sit here and come
up with a budget. We go over it. We mill over the numbers and we make sure that what we put
down is conservative but that we still provide quality services to our citizens. You and Dale are
probably the only two constitutional officers that are able to turn money back over. According to
what | have reviewed in some of those line items that this county has budgeted, there are times
when we don’t expend all of the dollars out of line items that we have budgeted for. So, | think that
we all can comfortably say that we don’t spend it all. But, | still want to be able to insure that we
provide quality services to the citizens in a conservative manner. | am not asking to give volunteers
checks and | am not asking to spend $3,500 to feed folks. | am saying to continue quality services
and not demise that and stay within our budget. That is all | am trying to get across.

Croley:

Commissioners, thank you for your comments. Mr. VanLandingham and Mr. Summerford, thank
you for coming in to share this information. Again, | hope that the county administrator will see to it
that this information gets posted. We will look forward to continuously moving forward.

VanLandingham:

Well,  am due on June 1 to give you another estimate to which you are supposed to begin your
budget process by. Hopefully, the numbers won’t be any lower than they are now. We do see a
couple of things happening on commercial properties and rental properties. There are so many of
them. We are seeing the rental rates starting to drop a little bit and other things like that which will
probably have an additional impact on next year’s budget.

Croley:

Well, again, we thank you and for the sake of time, we need to move on to other items. But, Thank
you so much for coming in and you all have a good day.

1-A. Hospital Update

Glazer:

Good morning, Commissioners. My report will be brief. We are moving forward with a million
details. 1 am not even going to try and summarize all of them for you. | do want to hit a few
highlights. Things are busy and accelerating and will continue to accelerate through the time that
the hospital opens. Craig McMillan, Arthur Lawson, Clyde Collins continue to work diligently on a
variety of things. We are still shooting for approximately June 1 as the opening date. That date has
still not yet been set. There are still some variables there, but, that is the time frame that everyone
is still shooting for. The pace of work out there is accelerating daily. There are a few construction
things that are going on as | reported before — extension of the awning over the ambulance bay -
that is proceeding. There is some work being done on the pharmacy to reconfigure it to make it a
more advanced facility. What has really been taking up a bit of big focus of work over the last few
weeks is beginning to get the equipment and furniture ordered. | think Arthur Lawson has
processed something in the neighborhood of 85 purchase orders for everything in the world that
will be needed for the hospital. But, | am very pleased to report that we continue to think that the
bottom line numbers are going to be well below what we thought. Everyone has been a real good
steward. Craig McMillan has been all over them about a lot of things as has been Arthur and Clyde.
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Again, not final numbers, but we are still looking at $2.5 million range, we think, for furniture and
equipment as opposed to over $3 million that we had originally come in with. So, that is some
good news. But, there have been some other expenses. For example: Because we have moved to
the point because things are beginning to arrive, it is important that there is security at the site. So,
at nights and on weekends, there is the Sheriff out there and there is security that we are paying
for and we will cover up until the point when the hospital opens.

We are going to be meeting tomorrow with some folks at Capital Regional Medical Center to talk
about many logistical things. Just the process of — because the county is buying the equipment, as
we have talked about all along, we don’t have to pay tax on it and so forth, but, ultimately, as stuff
arrives, it is going to be important for the hospital folks to be involved in helping catalog it,
unpacking it, with installing it, getting it all ready to go. Again, just a million things. We are going
to be meeting with them tomorrow to go over some of those issues.

| have had a number of folks ask about the issue about jobs. What | would encourage folks to do at
this point would be to contact the Human Resources Department at Capital Regional Medical
Center in Tallahassee. | will ask them tomorrow what the current planis. |1 don’t have an update
from them. What | have been told all along, though, is that will be handled through their HR
department. Frankly, getting people, | think, is going to be one of the easier things. There are a lot
of folks that are interested in working at that hospital. Both in the existing staff as well as folks
here in Gadsden County. Although, | think some of the existing staff are actually Gadsden County
folks. So, we'll see how that is going and get an update on that. They will be bringing those staff on
for the most part. Typically, what happens is that in the last couple of weeks, they get the actual
line staff in place and begin to get them acclimated to the facility. They are healthcare
professionals to begin with, but, begin to get them acclimated.

Couples of other things that we are beginning to focus on, too, as well as just the process of getting
the hospital open. We are going to have to wind down Urgent Care. Yesterday, | met with Pat
Faircloth over at EMS who has been running that facility. By the way, it has been reported to me, |
haven’t actually seen the numbers, but it has been reported to me that since the County actually
took over the Urgent Care, it is carrying itself. Like | say, | haven’t been able to see the actual
numbers, but several folks have reported that to me. | am really hoping that is the case. | think
ya’ll made a good decision by taking that back over. Of course, the plan is to wind that down. We
begin to talk about the logistics of that, getting notice out to folks, maybe even having somebody at
the facility for a few days after it closes just to make sure that folks get directed. We will work
through all of those details. You’ve got supplies there, you’ve got equipment there. Again, just a
lot of things will need to happen as that facility closes down.

The other bigger project that we are beginning to focus on, too, is unfortunately going to take a
little while. By the way, you have heard me say this from time to time, the ghost of Ashford
continues to haunt us. One of the problems that we have had, and | don’t want to overstate it, but,
one of the issues we have had as we have started to buy equipment is that we will send in these
purchase orders and these big companies will go out and they will start checking on the credit.
They will come across something that says that the hospital is in bankruptcy. And so, they say, “oh,
no.” They get all nervous. So, we have had to explain to several vendors that “No, that is not us.
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That is somebody else.” We will work through all those issues.

Medical Records

But, the other thing is the volume of medical records that is out there that the county is not the
owner of, but possession in 9/10" of the law. They are in our possession. There is a massive
amount of old medical records, old billing records, old x-rays, and ultimately, some of that is
actually in space that we have leased to Capital Regional. Others are in other parts of the space. It
is all within the confines of the building. But, we are going to ultimately have to do something with
that. There is some law in the bankruptcy laws about disposing of those and | have been in touch
with your bankruptcy counsel. We have started drafting a motion. Unfortunately, that process
may take some time. We may ultimately have to move those into a different part of the building,
but, hopefully, not off site. But, we are beginning to look at a process. Personally, my goal is to get
permission that those records can be destroyed. Some of them literally go back to 1994. Itis a
huge volume of stuff. My biggest fear is that someone is going to want them to be cataloged. | will
fight that tooth and toenail in terms of having the county having to do that because that would be
a massive undertaking. But, | know that Ms. Pat over at EMS said that she got a request for records
again just within the last week or two. They continue to float in from time to time. So, that is
something that we are going to be focusing on, but | think that project will go on for quite some
time.

Grand Opening

As | said, there are a million things going on. | don’t want to take up a lot of your time this morning,
but | did want to give you this little report and see if you all have any questions. We will continue
to try and keep you updated. Of course, the minute that we know of an actual date, we will
certainly send a note around to everybody so that ya’ll can plan your schedules. There will be some
sort of grand opening ceremony of some sort. It is actually somewhat tricky about when you
actually plan that. If you do it too early, then people will start showing up before the hospital is
actually open. If you do it too late, it becomes a problem because it is difficult to run something
like that if you’ve got patients coming in and out. So, the timing of that is still a little bit in the
works. But, we will talk more about that with the HCA folks tomorrow.

That is my report, Mr. Chairman.

Croley:
Thank you, sir.

Commissioners, let’s keep our questions confined to the subject here so that for everyone’s sake
and everyone’s time. Anyone have any comments or questions today?

Commissioner Taylor?

Taylor:
I will yield.
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Croley:
Commissioner Morgan?

Morgan:
Yes, thank you.

Mr. Glazer, thanks for the report. Specifically regarding the medical records for our past patients,
are there any HIPPA compliance issues about how to manage those or destroy them that we are
going to be held to that you are aware of?

Glazer:

Well, it is actually more bankruptcy. We always have to be sensitive to HIPPA. For example, the
EMS folks would love to tell people when they come and request records, “Well, if you really want
them, you go look at them.” That is somewhat of a flip response because, of course, we can’t do
that. For them to start flipping through boxes and boxes and boxes of records would implicate
privacy concerns. So, that is not really a solution. So, we have to be mindful of that. Of course,
they are kept in locked areas now and we will have to make sure that whatever we have to do with
them while we go through the bankruptcy process that we are respectful of those. We continue to
take the position that they are not really ours. But, we are going to be held to be responsible.

Croley:
Commissioner Holt.

Holt:
Thank you. On the patient records, what if the patient requests them — Do they have rights to
those records?

Glazer:
Well, if there was a way realistically to find them, then the answer to that would be “Yes.” But, |
certainly encourage you to go out and take a look. It is just massive.

Holt:

| understand what you are saying. But, | am asking about our legal obligation. If we or one of those
patients get into a litigation and they say, “My records are at that facility.” If those records are
destroyed by the county, then are we legally held responsible for those records?

Glazer:
We are not responsible forever. There are time limits.

Holt:
What are those?

Glazer:
Pardon me?
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Holt:
What are those?

Glazer:

Well, actually, there is not a limit for hospitals. Physicians have to keep records for seven years. Of
course, some of these are much, much older than that. | am not comfortable recommending to
this commission that we unilaterally destroy even the old stuff. My recommendation is that we go
back to the bankruptcy court. If we can get the court to approve a disposition plan, then we will
have the protection of that order.

Holt:

Well, there have been patients requesting their records for years. | know that we have had people
in our audience requesting their records while we were in bankruptcy. We were not allowed back
then to give them anything. But, | would hate for them to think that now that we are going to open
that they cannot get their records for whatever reason. But, | think that is something that we need
to look at to make sure that they are comfortable with this situation. They have requested them
before and couldn’t get them. It wouldn’t be that they did not meet a timeline because there were
people requesting their records from the day it closed.

Glazer:
| am confident that part of the process that the court approves will include some public notice.
What | want to avoid is individual notice. That would be just a nightmare.

Holt:

A facility that wants to lease space in the hospital. | was contacted by a group out of Jacksonville
that has a base out of Washington, D.C. They are interested in any facilities, but they are interested
in private also. They go into private facilities. Private areas. They do medical work.

What is the policy on that? What do we need to do?

Glazer:

Well, we still have over 30,000 square feet of space available in that building. So, that remains the
county’s. Our only obligation under the lease agreement is to consult with Capital Regional to
make sure it is not terribly inconsistent. Here is going to be the practical issue because we would
love to find a way to lease out that space. The practical problem that we are going to have to
grapple with is — How do we fix it up? Course, most of that space is very unfinished. The difficulty
would be in coming up with the funds to make the leasehold improvements necessary to make it
rentable. If we find a tenant that is particularly interested in helping contribute towards those
leasehold improvements, maybe in return for a lower rent, we need to start looking at those things.
| think that is a role that GHI may help you play on a-going forward basis. They can help the County
Commission look at some of those issues and provide some recommendations.

Holt:

| am going to make this very short and the reason | wanted to ask that is because they were looking
for some information back. The first thing they asked about was a certificate of need and |
explained that situation as to where we are right now. The other was that they do that type of
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thing. They come in and they fix it up. But, they are talking about using federal dollars to come in.
They wanted to be — if you are in those low-income zones, where you can go in and levy that
money in order to get that. We have several zones in the county, but also, private properties are in
those areas also.

Croley:
We would ask you, Commissioner Holt, to please convey the name of that organization to Mr.
McMillan and he will take that up.

Holt:
Mr. Chairman, | am sorry, but | have to take that up. That is the reason that | am asking that
question.

Croley:
You have to do what, ma’am?

Holt:
| have to take that up with that organization. Thatis why | am asking those questions.

Croley:
The organization, if you can facilitate putting them in touch with Mr. McMillan.

Holt:
| will do that as soon as | finish getting this information.

| just have one other question about the facility.

Croley:
Yes, ma’am.

Holt:
How much of that is leased to HCA. Is it the whole entire facility? That is another question they
asked.

Glazer:

The facility is about 77,000 square feet. The lease is for 44,000 ft. That leaves 33,000 square feet.
Now. | think that the county plans to move EMS out there. But, | don’t think that is going to be a
huge amount of space.

Holt:
O.K. Thank you.

Croley:

Let me again say, “thank you, Mr. Glazer for the good job.”
Is there any estimated target deadline for opening that you have?
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Glazer:

We are still working off that June 1 date, plus or minus. | am hoping to have a much better handle
of that tomorrow. As soon as we have something firm, | will send an e-mail out and we will get the
word around.

Croley:
My final question is — Mr. McMillan, do you have anything you would like to say or add on behalf of
the hospital board?

McMillan:
No, sir.

Croley:
Well, thank you again for coming in.

Taylor:
Mr. Chairman. Just one more little small question. Thank you.

At some point in time for public information, we might need to put our info sheet on the name that
the hospital will fall up under. | think that is going to be important information so that everyone
would understand how it will be named.

Glazer:

One of the things that | expect to get an update on tomorrow is they are working on an actual

marketing plan for the facility. | am sure that will be a highlight for that marketing plan.

Croley:
Thank you, again, Mr. Glazer and Mr. McMillan.

We will move on to the next item, the consent agenda.

CONSENT
Iltems 5, 6, & 8 were pulled for discussion.

UPON MOTION BY COMMISSIONER MORGAN AND SECOND BY COMMISSIONER HOLT, THE BOARD
VOTED 4 -0, BY VOICE VOTE TO APPROVE ITEMS 2, 3, 4, AND 7 LISTED BELOW TO WIT:

2. Approval of Minutes — February 16, 2010 — Regular Meeting
3. Ratification of Approval to Pay County Bills

Accounts Payables Dated: April 2,9, & 16, 2010
Payroll dated: April 8, 2010
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Approval of Revenue Sharing Application for Fiscal Year 2010-2011

This item was pulled for discussion. See below.

Approval of Contractual Agreement with the Clemons Rutherford and Associates per the Award of
RFP Number 03-20 Architectural Services for the Apalachicola Northern Railroad Depot Preservation
Project

{RobertPresnellPublic\Werks Director)— This item was pulled for discussion.

See below.

CONSENT ITEMS PULLED FOR DISCUSSION

5.

Approval of Signatures for Special Assessment Lien and Rehabilitation Contract -Impact Fee Proviso
(IFP) and State Housing Initiative Partnership (SHIP) Programs (Clyde Collins, Building Official)

Taylor:

Again, | have asked and | am going to continue to ask, | guess | am going to have to wait until we can
see a change, | don’t know, but, Mr. Chairman, | have asked on several occasions for a list of how
these names are being pulled. Maybe one is available today. Over the last three months, | know we
have had a huge number of recipients of these dollars go towards Midway. | am not questioning as to
why or where or what. | just need to see a list as to how these names are coming about. | am
concerned about whether this thing is subjective, if it is done according to feelings and not necessarily
the rules that have been set down to us by the state. So, again, the list is ready today. Mr.
Administrator, | don’t know.

Williams:
| am a little bit dismayed myself because | have directed staff at least three, four, five times to provide
this list to you. | am dismayed that it has not been done. | was not aware that it had not been done.

So, | don’t know.

Croley:
Mr. Collins or Ms. Kemp.

Commissioner Taylor, let’s first respond to the item here and then we are going to address your
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guestion about the request for information.

Taylor:

The item here, the reason why | am asking for that question is because | want to vote on an item that
is done correctly. | can’t vote on an item that is not done according to the laws and rules that was set
down to us by DCA. So, if | got a list sat down in front of me, Commissioner Croley, and | can see
where these names are coming off in sequential order, then | am comfortable in voting for this. But,
until I've got that in front of me, | am not comfortable in voting for this. In my opinion, the
intelligence of this board is being compromised. If we have asked for a list on several occasions, | am
sure that you have heard that request. That is in your official record. You and | have talked and |
want to thank you for your assertiveness.

Williams:
Well, | want to apologize to you because | have directed this list to be made available to you as much
as months ago. | am totally dismayed that it has not been done.

Taylor:
That is my only concern. That is why | am uncomfortable in voting on this at this time.

Croley:
O.K. Let’s give Mr. Collins and Ms. Kemp an opportunity to respond .

Moore:
Good morning, my name is Mrs. Phyllis Moore.

Croley:
| am sorry, Ms. Moore. | am sorry. | didn’t mean to say that.

Moore:

The list you are talking about, first let me tell you that the work that we are doing are the people who
were in the Impact Fee Proviso Program. This list was already provided to you all and approved by
the board. That is the same list that we are working from.

Taylor:
| have not seen that list. | need to get another copy.

Moore:

O.K. Thatis no problem. But, it is the same list that we are working on. That is the money that we
had to spend and be completed by June 30" of this year. That is the same list that we are working
from. O.K.

Our agenda item is approval of SHIP Lien. The Impact Fee Proviso Program — from the list of the
people you are talking about. Those are the people we have the liens on. The same list that has been
approved by the board. What | will do is put a copy of the minutes where it was approved by this
board and a copy of the list and | will personally give it to you. That is not a problem.
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Taylor:
You just give it to the administrator.

Moore:
| will personally give it to you. | don’t have any problem with that.

Taylor:
Excuse me, just a moment. Let me say this, Mr. Chair.

According to rules — You may not know this, but — according to the rules and protocol, you don’t have
any direct contact with me. You have to go through the administrator.

Moore:
| understand. | understand. As a matter of fact, | have 30 years next month, | surely know about the
rules of the county.

Taylor:
Well, you just made an error in that statement.

Croley:
Excuse me. Hold on.

Ms. Moore, | do apologize. | know who you are. | just had my mind on how best to handle this. Let
me ask you in follow up with what your instruction is from the manager.

Please get this list before the sun sets today and put it in all the commissioners’ boxes, Mr.
Administrator. And not just minutes, but, the list as requested by Commissioner Taylor.

Williams:
Not just the Proviso Program, but all programs.

Croley:

Provide the list as the commissioner has requested and put it in the boxes. That will solve this
problem before the sun sets today. | think, Commissioner Taylor, that should address your request
for information.

Taylor:

That will and, Mr. Chair, that will address my issue and my concerns, but, here again, without a board
— that should be an active board. | don’t know how or where these names come from to make this
list. Itistoo subjective. We each nominated a board member to sit over in there. | don’t know if it is
an active board that can sit and look at these applications as they come in and then derives the list. |
am concerned that it is done just by one person. That concerns me. There are some issues there that
| have been talking about all along with the county administrator about.

Croley:
| don’t think there is a board.
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Taylor:
Yes, there is.

Williams:
No, there isn’t.

Moore:

We do have an advisory board. We have had several meetings. Every time we have a meeting, only
one, maybe two will actually show up. We never have a quorum. We can’t just stop because we get
to this point. We have to keep going on because we are in a time frame. So, we have a problem with
this board. | will bring them to you all if you want them. Whatever you want me to do, | will gladly do
it.

Croley:
Ms. Moore, let me make this suggestion to you. Again, Mr. Administrator, you are the one and Mr.
Collins that has to direct this.

Mr. Collins was shaking his head that there wasn’t a board and you were acting puzzled about the
attendance of the board. So, here is what we need to do. We need to know who is on the board,
who represents each district, who is appointed to it and add that to the information. Then, maybe we
can agenda this item in the future for a proper discussion and review as to how the process is
working. That will make life easier for Ms. Moore in trying to do her job and satisfy your concerns.

Now, Commissioner Morgan.

Morgan:

You said exactly what | was | was going to say, Mr. Chairman. | would recommend putting a contact
number in there as well for these board members. | don’t see anything wrong, as a matter of fact, |
would encourage the commissioner, not only theirs, but the other members of that board and get
input all the way around to see what is going on on it.

Croley:
O.K.

Commissioner Holt, do you have any comments on this item?

Holt:

| was just about to ask you who the board members are. But, on this item, as far as giving us the list,
Ms. Moore has done that. But, what we need to do is what you said earlier. Give us a list of the
board members. If the board members aren’t meeting, it is our responsibility to make sure we
appoint new board members. That way, it will come back to us. It is fine if we just establish the
board. There is no problem with doing that. Then we are not working staff to death trying to get
some of these things done. There is a deadline. These houses and these programs are not run and
the money is not spent, then they don’t meet those deadlines. We can lose the opportunity to get it
again. If our board is not working, it is up to us to get it working. Also, in those areas, | am sure that
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there are people, as Commissioner Taylor is saying, there are people that are in and out there and
they are asking me the same thing. They need to get funded. They are trying to get funded and there
is not enough money to go around. It becomes frustrating. That $800,000 will not last anytime. That
is a cut from what we were getting. We were getting quite a bit more money, but we are not getting
as much now, so, it becomes tense. But, | would think — Mr. Manager, | would expect you to make
sure that we get that information. To say to that you are dismayed in a public meeting isn’t going to
help us one bit and it is not helping them. So, we need some help from you to get this done.

Williams:
Mr. Chairman, may | make a clarification?

Croley:
Sure.

Williams:
We have more than one list. | assume you are wanting all of them.

Taylor:
All of them.

Croley:

We need all the commissioners to be given the list that Commissioner Taylor is requesting, and a list
of the board members, a copy of their appointment dates and terms of service, who is attending and
who is not. Obviously, this is causing some stress for you with Commissioner Taylor’s expectations
not being met. Mr. Collins, if you see that is done today, that will be a great help to everybody — just
as the administrator has instructed.

Collins:
Any of these people that we work on, we bring these to the board. | will get you the list of the people
that we have worked on and hopefully (inaudible)

Croley:
Well, under the circumstances and given the points that have been made and accepted, we need to
move on this item.

Taylor:

Let me make this one point. Yeah. I'm not going to vote on anything until | see a list because | think
we are out of compliance. | want the people who want to be served to get to understand that some
6, 7 of 8 years ago, one of my strongest desires was to help improve our county. We just got a grim
report from our property appraiser and our collector. When these houses are rehabbed and new
homes are built, that builds your tax base. So, | am a proponent of doing it. | want to see houses
redone. | want the process done. | am very mindful of time constraints and timelines and getting it
done right. | want to see these houses done —as many as we can possibly do because it helps our
bottom line. |just want to be assured that the process is fair. That the people who submitted their
applications some time before are the ones who are being considered first and according to what
rules have been set down to us. So, | am proponent of this. | want to see it work. This is one of the
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things that we worked on did extremely well, but, we had boards in place, then it was brought back to
us from the board’s recommendation. That is how it was done when we worked with the City. But, |
am not seeing that. | am glad it came up today that the board that we have is inactive. So, we can
make calls and get this back active so they can make the decisions and that takes staff out of the way.
Now, you’ve got a board making a decision, which obviously, is not happening at this point.

| am through with this item, so you all can make a motion for —

Holt:
| move approval.

Croley:
| will second the item.

All in favor of moving item 5, signify by saying “Aye.”

Holt:
Aye.

Croley:
Aye.

Croley:
All opposed?

Morgan:
No.

Taylor:
No.

Croley:
0.K. Well, the item fails at this time.

Holt:
Mr. Chairman, | have a question for staff, please.

Croley:
Pertaining to this item?

Holt:
Yes.

| need some clarification. What is the deadline on this item?

Moore:
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This is tem 5. We have already addressed these houses. They are completed. This is just a lien that
has to be recorded.

Holt:
That is what | was about to say, Mr. Chairman. This is a lien and we need to approve it because you
don’t get any money.

Williams;
That is for our protection.

Taylor:

Well, here is the thing. It can come back to us in two weeks. But, again, the process is not correct.
The process is not correct because we should be given an authorization to say go forward or not go
forward before you go out and do the work. You are spending dollars that no one person has
authorization without board approval.

Holt:

Mr. Chairman, What | am saying is that we approved it. This board approved the work already for the
work to be done. Thatis why it is done. It came before us. But, the list, you are saying has not.

That is what you are saying. But, this work has already been done and we need to get paid.

Croley:

Hold on, Commissioners. What is the issue — Commissioner Holt is correct, if | understand this right.
The Commission did approve this list of names. This is now to protect the taxpayer’s interest by
approving this item for these liens. Now, we are on the failing side of the motion. The motion has
failed because of the tie vote. Unless one, either Commissioner Morgan or Commissioner Taylor
would recognize the importance of that effort, then so move it.

Morgan:
What is the deadline date for us to approve this, Ms. Phyllis?

Moore:
Well, the work has been completed, the contractor is gone, the homeowner has gotten the lien, and
that is up to you all.

Morgan:
Is there any harm is us delaying this?

Moore:
If something happens and somebody decides to sell this house or something, if you don’t have a lien
recorded, there is nothing you can do about getting your money back.

Croley:

In addition, there may be a liability to the individual commissioners up here under this by you failing
to exercise due diligence.
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Taylor:

Mr. Chair, each homeowner has been given an orientation about what they can and cannot do with
that house. They have already been given that. They know that if they move out of that house within
that 7-year period, they will be held liable. So, for you to say that they don’t know, that they aren’t
aware — no homeowner is going to move out a house and sell it with the fact that they have already
been verbally told that there is already some obligations there on their behalf in receiving these
services. They were told that before one nail was put in that house. That they would have to live in
that house. So, | am asking for two weeks. That is all | am asking for.

Croley:
Well, Commissioner, the only thing that is at risk is if there is a death and this

Taylor:

That has already been recorded, too. So, this whole thing is thought out. If there is a death,
according to the process that should have been in place, a beneficiary should have been named and
that beneficiary should have received that same orientation as that property owner. So, all of that is
already established, or should have been, according to what | am used to or what we were exposed to
at the City. |1 don’t know very much about this one.

Croley:
Well, Commissioner, we fix it. Don’t get too emotional. We are all right.

Holt:
Was | emotional? | thought | sounded like | knew what | was talking about.

Croley:
Well, you do. | am impressed. | am impressed.

Ah, Commissioner Morgan had asked a question before.

Morgan:

My question, Ms. Moore, other than what you had stated in response, if we bring back these two
items at our meeting in two weeks. In that time, we will have our package that Commissioner Taylor
has requested and | think that should be before us and so we are more informed. We can approve
that at that time — Is that correct? Are we missing any deadline date?

Moore:

Item 5, | don’t have a problem with that. But, Item 6, our auditors have come and they completed
our audit. WE have a homeowner, a guy that purchased a house in the Greensboro area, and the
house sold at $125,000. Our cut off is $110,000. His income is moderate and he could afford that
unit, so we helped him purchase that house with down payment and closing cost at the price of
$125,000. That is it for that. Other than that, | don’t

Morgan:
Yes, Ma’am, and | may have
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Moore:
I will have to take this back to the auditor. As a matter of fact, you should find a copy of our audit
report.

Morgan:
| may have not been listening as carefully as | should have. Did we just approve 5 and 6? Or just 5?

Holt:
No, you didn’t approve 5.

Morgan:
| mean, did we not approve 5? Or not approve 5 & 6?

Croley:
We did not. We did not. It

Taylor:
I am willing to go with Number 6, Commissioner Morgan.

Croley:
Wait, wait, wait a minute. Hold it commissioners, ya’ll are getting out of order here. Wait a minute.

Item 5 has failed because of a tie vote unless you or Commissioner Taylor wishes to change your vote.

Morgan:
Was number 6 included in that vote?

Croley:
No.

Morgan:
O.K. Then | will move that we approve Number Six.

Croley:
Well, we haven’t gotten to number 6 yet.

Morgan:
| thought 5 had failed and we had moved on to number 6.

Croley:
Well, 5 has failed now.

All right. Ms. Moore , Mr. Administrator, Mr. Collins, if you will bring Item 5 back after you have
provided this information today to Commissioner Taylor.

Holt:
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Before you move on, | just have a statement right quick. That was on 5. After Commissioner Morgan.
This is to the manager and to staff. This is definitely not your fault. This is our fault and | just wanted
to let you know that because we are not supposed to attack you. That is in our Policy and Procedure.
If we address it in a negative way or a positive way, we have to address the manager. | just wanted to
let you know that there is no problem with what you are doing. We have to, as a commissioner, say
that.

Thank you.
Approval of Resolution Number 2010-013 Amending the State Housing Initiative Partnership (SHIP)

Local Housing Assistance Plan and Resolution Number 2005-008C for Fiscal Years 2005-2006, 2006-
2007 and 2007-2008 (Clyde Collins, Building Official)

Croley:
Now, we are going to Item 6. Commissioner Taylor, you pulled the item. We’ve had all this
discussion. | doubt that there is anything new to add.

Taylor:
Well, just a question because the information that | have gotten in the last couple of weeks was that if
it is a new home, the max is $140,000. If it is a rehab, the max, | thought was $120,000.

Moore:
No. An Existing unit is $120,000. This is a 2007/2008 unit.

Taylor:
So, you are asking — let me go through the administrator because | don’t want it to sound -

Mr. Administrator, this morning you are asking that we increase the $120,000 or the $110,000. | am
confused.

Williams:
$110,000.

Taylor:
$110,000 to $125,000.

Williams:
Yes, ma’am.

Taylor:
O.K. Are we not also going to look at the new because | don’t see brand new homes everyday for
$140,000. Can we also increase it, Mr. Administrator to $150,000, $165,000 or is that something that

you don’t want to address at this moment.

Williams:
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Well, this is the only one that has been brought to us. There is a reason for that. This is to increase
the availability of houses. | would defer to Phyllis.

Is there a need to revise the others — for the new construction?

Moore:

Well, | was listening to what Mr. VanLandingham has said a while ago when he was talking. He was
talking about the foreclosure rates. | deal directly with the State. From what | gathered for Gadsden
County, Gadsden County has had only two foreclosures out of a period of more than 10 years. The
reason why is that we put people in homes that are affordable for them. Most people in the Gadsden
County area will fit into the “extremely low income” bracket to “Low.” There are very few moderate.
If you put people out there — for instance, we will take the Midway area. The houses out there are
selling for $175,000 to $180,000. All the foreclosures are in that area. They can’t come through our
program. But, the ones that come through our program, we have no foreclosure problems to speak
of. The one that we have now is because her house payment was like $500-$600 per month. She
decided to buy her an SUV. So, that meant that she couldn’t make her payments. As far as our price
limits and our area, | think it is tremendous. But, it is up to the board. If you all want to put people in
houses that cost $180,000 to $190,000, that is up to you. But, the income of the people won’t allow
for it. The banks will not finance it because of their low income.

Williams:
So, we should stick with our limits.

Taylor:
| will stick with just what is on this thing. | don’t want to go any further.

| motion for approval of $125,000. Mr. Chair, Mr. Administrator, never mind. We will leave it as it is.
| move approval.

Moore:
As a matter of fact, Commissioner Taylor, for 2007/2008, we have no more money. We have
depleted that program. All the money is gone.

Taylor:
We only have the Impact Money.

Moore:

Impact money will expire as | said on June 30™. For first time homebuyers, we have money allocated
for first time homebuyers. There is no problem. But, this right here that we were talking about is
closing out. This man — he was served.

Croley:

Now, wait just a second. From a legal standpoint, Madam Attorney, | noticed that this is a resolution.
Does this require a public hearing?
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Moore:
Yes, the State requires that. Yes. If you go back to the back.

Croley:

Hold on Ms. Phyllis. Let the attorney respond. This is a resolution. It is changing some values. |
wonder if this has been agendaed properly. It is the legal reason that | am asking. You will see that
you are talking about a resolution for 2010 — 013 approving Gadsden County Local Assistance Plan for
Fiscal Year 2005/2006; 2006/2007; 2007/2008. It’s like we are going back.

Moore:
According to the State, where there is a finding, you have to complete it by resolution. | also have to
go back and amend my Local Housing Assistance Plan (LHAP) and resubmit it back to the State.

Croley:
Well, what | am trying to say is — Is this something that requires a public hearing? Or, is it properly
agendaed under the Consent Agenda? Itis just a legal question.

Minnis:

| am looking at the fact that since this is closing out a program and it deals only with this limited area,
that a public hearing may not be necessary. Now, if we get into changing the requirements of the
program that we have in place now overall that will affect the public at large, | could see a public
hearing required for that. But, given the limited and narrow nature of this, unless | am told
otherwise, | don’t know that a public hearing would be required on this particular resolution because
of the narrow focus of it.

Croley:
Thank you for that clarification.

Minnis:
| think Commissioner Holt has a concern.

Croley:
Yeah, | just wanted that clarified.

Holt:

I am kind of concerned about that resolution part. But, the attorney has given the advice and we are
covered, | am O.K. with it. But, | think you are right, Mr. Chairman about the resolution issue. | have
some concern there. | have no problems with approving it and to move on. She is telling us that
there is a close out date and we need to meet that date. But, | must say this. Everything that you do
is going to be behind because you are going to have to move up to that point. The list is behind and it
always will be because these people are poor.

Croley:
Commissioners, we have a motion to approve.

Holt:
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| will second it.

Croley:
We have a second.

All in favor signify by saying, “Aye.”

Morgan: Aye.
Holt: Aye.

Croley: Aye.
Taylor: Avye.

Croley:
All opposed?

(no response)
It passes unanimously.

But, do let me remind you, Ms. Moore, and especially Mr. Administrator, it is obvious that once this
information is provided, at Commissioner Taylor’s request, to all of us, that it may be that you want to
put this under General Business and have a proper discussion. If we are going to change anything, if
the attorney, Ms. Minnis, you might need to review that and see if we have to have a public hearing.
Right now, this is sort of all up in the air.

Commissioner Taylor, on these items, | appreciate you bringing it up. You are very knowledgeable
and you have brought forth a lot of information.

And, Ms. Moore, we always thank you for what you do. It is just a matter of everybody getting on
the same page.

Approval to Award the Dupont Road Resurfacing Bid to Peavy and Son Construction Co., Inc.
(Robert Presnell, Public Works Director)

Commissioner Taylor had requested that this item be removed from the consent agenda for
discussion. She asked for an explanation of the change order.

Public Works Director Robert Presnell explained, “We negotiated with the low bidding contractor and
basically cut his bid in about half to match the grant amount that we received — this particular grant —
to the dollar. We got him to that figure to do the job. The change order will be to reduce the
contract amount from the $600,000 or something down to $313,000. The change order is a reduction
to get it to the negotiated price.

Williams:
Mr. Chairman, we need to note that this Dupont Road.
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Presnell:
That is correct. This is a contract for the resurfacing of Dupont Road.

Taylor:
| so move to approve. | just wanted to understand that change order.

Morgan:
Second.

Croley:
It has been properly moved and seconded that Item 8 be approved. Is there any discussion?

(There was no response.)

All in favor signify by saying, “Aye.”
Holt: Aye.

Morgan: Aye.

Croley: Aye

Taylor: Aye.

Croley:
The “Ayes” have it.

Citizens Requesting to be Heard on Non-Agenda Items (3-minute limit)

Howard Kinch, 240 Mockingbird Lane, Chattahoochee, FL — Paving of Mockingbird Lane

Mr. Kinch told the commissioners that the population on Mockingbird Lane had increased to the point
that maintaining the road had become impossible. Delivery trucks and the garbage pickup service trucks
have had to delay service because of the condition of the road. He was quick to point out that he was
not complaining about the public works department service because they always gave good response to
their plight.

He then presented a petition signed by all residents on the road requesting that the board consider the
road for paving.

Commissioner Morgan noted that he had talked with Mr. Kinch on at least three occasions. He clarified
that there is a road paving priority list. He asked Mr. Presnell and the administrator to be in touch with

Mr. Kinch and report to him what position Mockingbird Lane is on the priority list.

Dave Dempsey =540 Mockingbird Lane, Chattahoochee, FL
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Mr. Demsey added that there is an impact on the people who live on the roadway. He asked to be put
on the road-paving list and be considered for paving.

Public Hearings

GENERAL BUSINESS

9.

Approval of Grant Writer Position

This item was deferred from the last meeting pending advice from the county attorney. Based
upon the attorney’s research, the staff was given a favorable review to move forward to hire a
grant writer.

Attorney Minnis:

| will tell you my thought processes on this. My understanding is that the individuals who were
laid off were not specifically grant writers. As part of their duties, they did provide some grant
writing services, but, so do a lot of the other employees in the district. There is not a
concentrated position or a person that is called a “grant writer” that we laid off. We laid off
individuals that, as part of their overall duties, they did write some grants. But, everybody else in
the county also writes grants. Mr. Presnell writes grants, Mr. Collins writes grants, the Growth
Management Department would write grants. So, we did not have “a” grant writer. So, thisis a
new position for the district. It would basically coordinate all of the efforts of the employees
that are already writing grants. So, | saw it as completely different. It is not similarly situated to
the individuals that we were dealing with.

Taylor:
| am glad you put it that way. | am sorry, just one comment and then | am done.

Maybe the way that | addressed it would probably look like | was talking about one particular
person or position like you just explained. But, the overall reason for the reduction was fiscal
issues. That was the overall reason. You are right. We should not point to a particular position
because no one person held it. But, your overall reason for laying off 13, 14, 15 people was fiscal
issues. To come back in the middle of a year and say, “Well, let’s just pan out $40,000 for salary
plus another $15,000 or $20,000 for benefits, then, now you have countered your overall reason
for your reduction.

Please, don’t misunderstand me. We definitely need a grant writer. But, at this point, at this
juncture, when we have laid people off in this fiscal year, it is just counter to come back and say,
“Let’s put this person on now.” We have made it through. We are fiscally o.k. But, to geta
decent grant writer, | would appeal to this board to wait until we get into our budget year, then
look at it seriously. | concur. The only way that we are going to get the dollars we need now —
obviously, it is not going to come from our tax appraiser. They came before us this morning with
their report. So, it is not going to happen there. It is going to have to be new dollars. But, not
now. We would be setting ourselves up. We are giving them credit (I am talking about the
people who are going to be suing us) We give them credit to come back in the middle of the
fiscal year and hire a person. It concerns me at this point, fiscally. | understand your rationale.
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You are talking about a position. | am talking about our reason for the layoffs. That is where |
am going back.

Croley:
Commissioner Holt?

Holt:

Some of the positions that were laid off, | was not in favor of because they were bringing in large
dollars. We don’t have those large dollars, so we have to have someone to go and get them. We
have to have someone that is in that area that can draw down those dollars. Now, | am in favor
of that. | am not in favor of standing still simply because even though the State is in debt, there
are a certain amount of dollars that they are going to send out anyway. They are going to be
sent out. We are not going to get those dollars because we are not going to be, as we were told
eight years ago, “shovel ready.” We were not shovel ready then and we will not be “shovel
ready” in the future for those grants. We have to have a point person to go after that funding. If
we do not have anyone, we are going to miss the funding.

As the tax collector said and the property appraiser said, we are going to be down “X” number of
dollars. How do we go after the funding to replace those dollars? We are going to be sued
anyway. O.K. We are being sued and we are going to be sued. That is just the way it is. That s
the way it has worked in the past. You just haven’t heard about it because the county has been
very creative. But, what | am saying is that we need those dollars. Those dollars are not in the
door here. Now, | am not for writing a position for a person. | am for providing a position in
order to accomplish the goal, but not for a person. | will be the first one to raise sand about that.

But, we have not gotten out there and met deadlines to get money. AS those deadlines pass us
by, and, | was told by one commissioner that running that sewer line out at 267 — at one time,
they were not in favor of it. And I said, “You will not get the people, you will not get those hotels
out there if we don’t run that line.” Now, we have the hotels out there and they are making
money.

“We don’t want to be responsible for those dollars,” that is what the commissioners said (two of
them on this board) if we do it, we'll have to be responsible.”

The only way that we are going to draw down the dollars that we need to draw down from the
state and federal government is that we are going to have to put in sewer lines. They have
already told us that. They are not accepting anything else. They are not sending money for
anything else. So, we have to have people to go after this funding. They are going to have to run
lines down U.S. 90. They are going to have to run lines out there on 27 no matter what the
communities want. Everyone is looking for those dollars.

We got zero in the humanities. The funny thing about that is that there are large numbers of
dollars in the humanities. When | asked about the issue of the hospital — about companies trying
to come in — they want to service a certain population in this county. That grant right there, that
money right there in the federal government in those hospitals is $224 million. So, we have to
have someone who can go after that funding. They know specifically what they need to do, but
we don’t. We are not ready. We don’t want them to pass us over again as they did with a lot of
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the incentive money and regular dollars that we didn’t get.

So, we have to have someone. If we do not, we are going to lose the $250,000 that the property
appraiser and the tax collector say that we are going to lose, we are going to be stagnant, and we
are going to have to have another layoff. So, we are perpetuating the problem by standing still.
We cannot stand still. That is why you see there is an uprising among the Association of Counties
and the League of Cities saying, “Can we go and get other dollars?” They are trying to fill those
holes. If we don't fill them, then, we are going to be stuck, we are going to be stagnant and we
are going to be broke because of the Portability Amendment One. We are going to be broke
because Amendment One is a grinding amendment. It cuts every year. So, even with the
portability, there are not many people coming in from the coast. Selling off, coming in and
buying again and getting that big tax break. The next hurricane hit, they are going to come. That
is going to be another cut. We have to have a grant writer or someone as a point person. We
also have to have someone to monitor grants. That is something that we lost. You've got to
have someone to monitor grants coming in. If that is not filed correctly in those reporting
quarters, we will be liable and we will have to pay money back.

Croley:
Thank you, Commissioner Holt.

Commissioner Morgan, do you have any comments?

Morgan:
Yes, briefly. Thank you and | appreciate it.

Just a couple of things. | think, from what | am hearing around the board, the grant writer
position is something that we certainly need to consider. | think it would be wise right now to
table this issue until we can do a couple of things. 1) Better define how that position is going to
be carried out within the county. It may be that we should contract these services out rather
than have a fulltime employee. In my opinion, | don’t think we have an opportunity to get any
grant dollars between now and the end of this fiscal year. | think we have a better chance of
catching a flight out of Iceland this morning than that. But, | think because of that, it would
probably be wise to table this right now. Plus, we only have a board of four here this morning
and this is an important position. | would like to see us consider ways that we could maximize
this position, as | said in the past. There may be ways that this position could work with our TDC.
We ought to get input from them about how they might like to see that done. | think we ought
to look and see how other small rural counties are addressing this issue where they have a
fulltime position for this with benefits. Or, again, is it a contracted position? | think that we
need to consider if it needs to be a salaries position or a position where they receive dollars
based on how much they bring in. | think there are a lot of questions to be asked.

Croley:
Thank you, Commissioner Morgan.

Well, Mr. Lawson , Mr. Administrator, | would tend to concur with the points that Commissioner
Morgan is making and Commissioner Taylor’s concern about the fiscal impact at this time. | do
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agree that this is one of times where | think there is a consensus of opinion up here, but for
different reasons. Commissioner Holt’s point about the need for an effort on the grants would
be logical and certainly appropriate. But, again, | don’t know if we need a salaried position. |
don’t think it is very clear here what our plan and what type grants this person would go after. |
think you need to be able to answer all those questions and it may be that might be better and
we move into next year’s budget to consider. So, on that basis, | need a motion to table this as
suggested. Would you make that motion?

Morgan:
I move that we table this.

Taylor:
He had already made it, so | will second it.

Croley:
Then questions?

Holt:

Yes, thank you. One point that | want to bring up, if you are going to table it, and it seems that is
the way this is going, that we bring this information back with all the information. WE need to
look at some deadlines and see if we pair up with other counties. We paired up before with
Palm Beach County to look at draw down dollar and the things that we went after. We have
paired up with a group on the federal level. So, if we can do that, as we have done before (you
can get with the Association and they can tell you some of the things we had.) We had and
“Adopt a County” where large counties adopted smaller counties. That is how we ended up with
Palm Beach. We tried to get paired with Collier because they were the wealthiest county in the
State. But, Palm Beach was the second wealthiest. They gave us a lot of things that they were
discarding and they were not necessarily interested in. But, if we would bring the issues back
along with this item. There are some deadline dates with the State and Federal Government. |
don’t know who is going to do that. As Commissioner Morgan said, he doesn’t know which ones.
| don’t know which ones. Other people on this board — we don’t know because that is not our
area of expertise, but we need someone in the room to tell us some things. | don’t know if we
need to invite over a grant writer from Leon County or another area to come back with this item.

Croley:
Commissioners, we have a motion to table this item. | would request that the administrator to
bring this back for further review after we have developed some information during the budget

process. | think that would satisfy the majority of the board.

Williams:
During the budget process. O.K.

Holt:
What is that date?

Williams:
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June.

Croley:
In June or July.

Holt:
0.K. Thanks.

Croley:
We have heard the motion. Allin favor, please signify by saying, “Aye.”

Croley: Aye.
Morgan: Aye.
Holt: Aye.
Taylor: Aye.

Croley:
All opposed?

(No response)
Make that unanimous.

10. Approval of Resolution Number 2010-016 Supporting the City of Tallahassee for the
Reconstruction of the Corn Hydroflow Dam on Lake Talquin

Vice-Chair Croley pointed out a minor change in the wording of the resolution as it was posted.

Charles Chapman clarified a small change. Gadsden County is expressing its support of the City of
Tallahassee to the Northwest Florida Water Management District (not to the Florida Department
of Environmental Protection.)

A MOTION WAS MADE BY COMMISSIONER TAYLOR AND SECONDED BY COMMISSIONER
MORGAN TO APPROVE THE RESOLUTION.

The following question was raised: How did this resolution originate?

County Administrator Williams:

| believe it had to do with the group down around the lake having conversations with the
Chairman that we needed an actual position. We rejected the previous position, which left this
board without a position. So, there was the feeling that the board needed to be on record as
having some sort of a position. | think the request came to the chairman and Ed’s group down
there around the lake.

Croley:
That is still not very clear. Who wrote this resolution up?
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Williams:
Charles is actually the author of it at my request.

Croley:
Mr. Chapman, who instructed you to write the resolution?

Chapman:

Mr. Williams, as he just indicated. He gave me the direction to write this agenda item. From
what | believe, the Friends of Lake Talquin had taken a position with the chairman and it was
approved by this board to be brought back at a later date for approval. It was also expressed to
the Tourism Development Council that this was a concern. Defining the lake and the things that
would change pending not doing this improvement that would possibly affect the use of the lake
from a recreational property to a flood control, which could affect various aspects of local
business, property values, and having an echo effect with the economy, especially with the
Tourism Development Council for concern.

Morgan:
That answers my question.

Holt:
The resolution, if | am not mistaken, the chairman told us and the commission agreed that when
you brought these items back, it had to be voted on, and it was not voted on.

Croley:
Well, this is that opportunity, then.

Holt:
No, | am saying that in order for it to be put on the agenda, it was not voted on. That was
specifically -

Croley:

| would have to go back and check the minutes. | don’t know whether we approved this item to
be put on the agenda.

Holt:

Not a resolution. We did not approve the support for Liberty County, but neither did we approve

placing another resolution on the agenda.

Taylor:
Mr. Chair.

Croley:
Yes, Commissioner Taylor.

Taylor:
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That particular night, or maybe the following meeting, | made the statement that we have not
stated our position on this issue. | knew that there were other counties that were presenting a
position to the City of Tallahassee as to where they were. Then | asked that particular night that
we do a resolution to state our position as far as what we want to see to make it clear that we did
not want it to become a flood control lake. That we did not want to take the recreational aspect
from it and certainly not compromise the value of the property. Those statements were made by
myself. Then we said, “Let’s bring a resolution back so that we can present to Tallahassee our
clear position onit.” That is how this resolution derived.

Yes, there were conversations with the chairman as well as Lake Talquin. But, around this
diocese, | made that comment that we needed to set a position.

Holt:

Mr. Chairman, | have no problem in supporting it if it was put on the agenda correctly. Not
necessarily correctly because that policy has been shaky anyway for putting items on the agenda.
But, that is the only reason | am bringing it up because it has been very shaky.

Croley:
0.K. Well, let’s

Holt:
Sir, if you will allow me, | wanted to finish and | will make it very short.

But, | will vote for it contingent upon those minutes and that it was put on there by the recent
procedure of this board. This board has never really followed that procedure.

Croley:
0.K. We have a motion and a second on the floor.

All in favor of this resolution, signify by saying, “Aye.”
Morgan: Aye.

Croley: Aye.

Holt: Aye.

Taylor: Aye.

Croley:
All opposed?

(No response.)

Croley:
Make it unanimous.

Holt:
Mr. Chairman, if | may.

Page 42 of 62



Gadsden County Board of County Commissioners
April 20, 2010 Regular Meeting — 9:00 a.m.

Mr. Manager, | would like to see those minutes.

Croley:
Well that would have to come from the Clerk’s office. If you will, please provide that to
Commissioner Holt.

Holt:
That would be the manager.

Morgan:
| believe in your book, in the February 16™ minutes, | read them last night.

Holt:
Right. But, | need to make sure that | have a copy. And that will be through the manager.

Croley:
They are in your book.

Holt:
| saw that. But, | wanted to see the other copy.

Thank you.
Croley:
If they are in the book, then she has a copy. If that is not satisfactory, she can get with Mr.

Williams.

Holt:
Right. | will get with him.

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER MORGAN, THE
BOARD VOTED 4 -0, BY VOICE VOTE, TO APPROVE THE RESOLUTION AS AMENDED.

Request from Office of the Medical Examiner for Fee Increase

Mr. Williams pointed out that the last increase in the medical examiner’s fees was in 2007 and the
list provided in the agenda report reflects a 5% increase across the board.

Clerk Thomas had no comments or objections to the increase.
It was noted that this increase would not go into effect until October 1 in the new budget year.

UPON MOTION BY COMMISSIONER HOLT AND SECOND BY COMMISSIONER MORGAN, THE
BOARD VOTED 4 -0, BY VOICE VOTE, TO APPROVE THE REQUEST FO R THE FEE INCREASE TO GO
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INTO EFFECT ON OCTOBER 1, 2010.

Revisit of Item 10

Commissioner Holt stated that she had read the minutes of February 16 and it did not reflect that
a resolution was to be brought back in support of the City of Tallahassee and the Lake Talquin
Dam issue.

The County Administrator was instructed to get with Commissioner Holt on providing the minutes
she has requested.

COUNTY ADMINISTRATOR

Update on Board Requests

Mr. Williams referenced the summary sheet at the front of the commissioners’ agenda packets,
which noted the progress being made on each of the requests made of him by the individual
commissioners. (It is noted here that this sheet was not available in the clerk’s agenda packet.)

Vice-Chair Croley called for questions from the commissioners.

COUNTY ATTORNEY

It was noted that Attorney Minnis had distributed several opinions by email to each of the
commissioners and is provided for the record as attachments to the minutes. Some of them were
discussed as follows:

Opinion on Small County Sales Surtax Passed in Accordance with Section 212.055(3), Florida
Statues

This opinion limits the use of the Small County Sales Surtax to the maintenance of infrastructure
defined as public works projects, water/sewer systems, and fire protection.

Taylor:

When you went over the one-cent sales tax, at one point in time, from my understanding coming
up here, there were dollars being allocated to the Sheriff’s Department from that one-cent sales
tax. s that correct?

Minnis:

| don’t know if that is correct. | dealt with going forward. | did not review any prior or past
expenditures. | didn’t make any opinions as to those past expenditures. My opinion is from the
date of the opinion going forward. This is my suggestion as to how the money should be spent.
So, | have not delved into what those past expenditures were. That would be something that the
Clerk would have to say. And, | don’t know that they have been expended for those types of
projects at all.
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Taylor:
Can | yield to the Clerk for that?

Croley:
Yes, | was going to ask Mr. Thomas that question.

Thomas:

Not for operations. There was money for capital projects that they were supposed to do — repairs
and all at the jail. 1 am not sure if all of them were ever completed. But, there was money from
that particular tax allocated for that purpose.

Taylor:
So, based on the opinion that you have given, going forward — would that expenditure be allowed
to continue?

Minnis:

No, it would not. Now, the commission does have the authority to amend its ordinance to
broaden the category of items that it wants to spend that tax on. My opinion was solely based on
what | read and interpreted the ordinance and the type of projects that the ordinance indicated
that the money should be spent on. Again, | did not make any opinion as to prior expenditures.
The appropriateness, viability of them or anything like that. Mine was from date forward.

Taylor:
One final question to the Clerk.

Was there language in there to amend this ordinance so that the sheriff will have access to those
dollars for infrastructure or did the then attorney read into the language that the sheriff could
have those dollars — reading into the existing language? Is that clear as mud to you?

Thomas:
The prior attorney had a more broad interpretation. But, still, in terms of operating, the money
has not been used for that purpose yet.

Taylor:
| understand. So, it has been strictly infrastructure — what it was used for. Now, you are saying
that going forward that it cannot be used.

Minnis:

Yes. Since there was an opinion on the books, | gave no opinion as to prior expenditures because
that was based on your prior opinion and | have not made any judgment or value as to that. Itis
just in my reading of the ordinance, going forward, this is my recommendation to the commission.

12 Expenditure of Public Funds to Benefit Private Property
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Taylor:
O.K. Going forward.

Now this last one you had about public property.

Minnis:
Public property or public funds?

Taylor:
Public funds for private property. | am sorry. There are a few “ps” in there. Once | read what you
had issues, you had indicated that each county has home rule.

Minnis:
Correct.

Taylor:

And, that we can look at — per our conditions — and kind of curtail to our needs. Then you went
on to say, “Since it is a private road and it is specifically for private residents, it would not be
considered a countywide need.” |think that is how you put it. Then, | thought to myself — well,
every road is private and it only satisfies those who live on it. So, that opinion was kind of — not
compromising you because you are the attorney around here, but, | can see where we could have
some wiggle room. The gentlemen that was here, Commissioner Morgan, | don’t know if
Mockingbird Lane is a private road,

Morgan:
It is a county road.

Taylor:
But, | do know that there are several of these roads that they are willing to give their roads back
to the public — to the county.

Minnis:
Perhaps | can clarify what that means.

Yes, the counties have home rule. However, you have home rule unless it is inconsistent with the
Statutory provision issued by the Legislature. The Legislature has issued provisions regarding the
use of public funds on private property. Basically, unless it is a county road or one that serves a
countywide purpose for all the citizens of the county, they have limited your ability to use funds
on that road. Now, what they have allowed is that if it is a private road that has not been
dedicated to the county or that the county has not taken over, then you can work with the
citizens who live on that road to make the repairs at their expense. Sort of like a special
assessment situation. They can request that you use your equipment, your manpower, and then
pay you the actual cost for doing the paving or repairs for them. But, the Statute looks at that as
more of a narrow purpose serving those particular citizens and not the county as a whole.

Taylor:
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| saw that and | still at the point, not compromising your opinion, it is very clear that you are
guoting statute on that, but, what it did to me was make me look at another avenue to try and
still get this done. That is one reason that we are here. That avenue is that we now look at the
possibility of adopting the roads. | have said at one point in time, and | talked to the
administrator about it as well as he had shared with the director of Public Works that each
commissioner might be given the consideration to adopt at least a mile. That is various roads in
the district that are private that we can get some kind of legality ruling or document that could be
signed off on and allow those roads to come back into our coffers. Then we can use it once it did
become a county adopted road. Then we could use public funds to pave those roads.

Minnis:
If it becomes county property and a county road.

Taylor:
Yes.

Minnis:
When it become county property, that puts it into a different category.

Taylor:
That is it. Thatisit. Thank you.

Croley:
Any other questions for the county attorney?

Holt:
Yes. The Drug Abatement Committee —

Croley:
Excuse me, would you repeat that?

Holt:
The Drug Abatement Committee.

Croley:
The Drug Abatement Enforcement Board.

Holt:
O.K. Enforcement Board. O.K. | will put Board on it.

On that board, no matter what they look at or what they decide, they have to report to the
Sheriff. How does that work? We are looking over into Law Enforcement side of government and

| wanted to know how that would work — right quick.

Minnis:
Well, | have just started looking into that area. There is an ordinance that the county did pass
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back in the early or late 90’s — somewhere thereabouts. The Statutes does allow for the creation
of an abatement board. It would work similar to the board you would have controlling nuisances
with property. Even though those boards are in effect, they don’t really usurp the Sheriff’s
authority. They are more of a civil kind of penalties and fines and those kinds of things. So, | think
they work in conjunction with the criminal system and the legal system. They don’t usurp those
authorities.

Holt:

Well, | wasn’t looking at them taking over any authority from the Sheriff, but | am looking at the
fact that once you know something, you become liable in certain instances as far as real
knowledge of those issues. | think that if we are going to look at a board looking at those issues
throughout this county, we need to make sure that they are reporting to right authorities, the
correct authorities to report to this board. We are elected officials and once you become aware
of something, to a certain extent; you may be liable for what you are aware of.

Minnis:

| think in those kinds of situations, constructive knowledge could also fall into play. If you don’t
have a board in place and the citizens bring to your attention that there are issues going on, you
are going to have the same type of issue. My understanding is that with this board, it is an effort
to be more organized with that kind of situation. Like | said, | am only beginning to look into that
process. | am beginning to look into the ordinance and dissect the ordinance that was passed and
compare it with the Statute to make sure that it is in line with what the Statute permits the
boards to accomplish. If there is a concern that the commission has about having more
information brought back to it, or more information provided to the Sheriff in advance — as long
as it is permissible under the Statute, | have no problem with amending the current ordinance to
meet those needs.

Holt:

Thank you, Mr. Chairman. | would like for that to be looked into simply because of that issue of
who they would be reporting to; what type of time frame — because if you know of any of these
items that were brought up under that Enforcement Board, if you look at any of those items, once
that they are reported to you, that becomes another whole animal and it also has to be looked at
as a time factor when someone is breaking the law.

Croley:

Well, Commissioner, | believe that the Board is set up in the county ordinance, and it is intended —
| know that we had a petition — | don’t know what happened to it, Ms. Minis, but you may have
gotten a copy of it — from individuals who are complaining about drug related activities on
properties that are adjoining them. It has been going on for a long time. Officers go out
repeatedly to these same properties trying to do their job at public expense and risk of their life
and personal safety. But, the authority of these boards under State Statute is to bring action on a
civil basis against the owners of that property that are allowing these activities to go on on their
premises. It goes beyond that of the regular law enforcement activity. | am not even sure that it
involves this board, as the Board of County Commissioner. This is a separate entity that is set up
to deal with those type problems. When citizens bring these type criminal violations and is
predicated, you know, they can look at the number of calls sent out to a property. So, the idea
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that the State Legislature seems to have had, and Ms. Minnis, | am sure you will elaborate more
when this item is brought back, our responsibility would be to appoint the members of the board.

Holt:
Right. 1 don’t have a problem with the concept.

Croley:

That would not involve us being involved in it beyond that. The Board would take the actions.
The Board is indemnified under the State Statutes as no liability on them for their work. | think
that it is on the books. We have citizens complaining. It is a question whether we make those
appointments to that board or not.

Of course, Ms. Minnis, | guess you will get back with the administrator and follow up. Those are
good concerns and | am glad you mentioned them.

Holt:

| have no problems about it — whatever is legal. But, she just mentioned that you can change
certain items and those items may be brought back before us. If we see that there is a conflict in
there any kind of way, | want to make sure that we are working with law enforcement and not
when people get on boards and committees. We have appointed them before and we have some
now, but when they get on boards and committees, a lot of times they start dictating to other
citizens what they are supposed to do. Then, they do step over those bounds. When they go out
there saying, “You can’t do this on private property. You can’t do that.” Then they are stepping
out into an area, and they are appointed by this board, | don’t want to make us liable because you
went onto someone’s property and say “Well, you are having a party and there is someone over
here smoking pot.” Then you have got to go — If they say to me, “Ms. Holt, they are out there
smoking pot.” Then, that can be a problem. | want to make sure that we are working very, very
close with what law enforcement says to do. | do not want those citizens to take it upon
themselves. You know how that works sometimes.

Croley:
This has nothing - this has no law enforcement aspect. As she said, it is strictly a code
enforcement aspect for property owner.

Commissioner Morgan, do you have any questions for the county attorney?

Morgan:
| do not.

Croley:
Thank you for all the information you provided. You did a good job with all these write-ups.

[
N
(@]

Gadsden County Tourist Development Council — Code of Ethics

This opinion was not discussed.
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Discussion Items by Commissioners

Commissioner Morgan, District 3

Morgan:
I've got a few comments. | do appreciate it, Mr. Chairman.

Resolution in Support of City of Tallahassee and Lake Talquin Dam Repair

First of all, | believe | may have misinformed on the February 16™ minutes in our book. We were
talking about Commissioner Stoutamire’s resolution. So, to clarify that — it originally talked about
his request and our comments to issue a letter of support. | believe it was the following meeting,
so | want to make sure that | stand corrected on that. | made an error on that.

Code Enforcement Issues on Hardaway and Atwater Road

Secondly, | wanted to ask about an issue on Hardaway Road. | know that | mentioned it to Mr.
Collins and maybe he can give us an update on it. We have a situation out there, just past
Atwater Road, and | just want to make sure that we can be updated on that and a couple of other
issues over there.

Collins:

This is out there at the railroad tracks out there. Randy (inaudible) is the property owner. We
have issued him all the letters. He has requested a hearing with the county administrator and we
set up that date for sometime next week. One afternoon so that he can come in and discuss it.

Morgan:
That is a deal out there. | don’t know what that is all about. Just stuff strewn everywhere.

Collins:
There is junk just piled up everywhere out there in the yard.

Morgan:
So, we are doing what, legally, we have to do on our end to make sure that is taken care of?

Collins:
Yes, we have posted the property and actually have contacted the owner and we have had

conversations with him and he has formally requested a hearing with the county administrator.

Morgan:
O.K.

Code Enforcement Issue on Hardaway and Bonnie Hill Road - RVs

Then, | just had two other quick issues.
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There is right at the end of Hardaway Road, and the Bonnie Hill Road, | know you are aware of an
abandoned RV there. It looks to me like they have started to get that out of there.

Collins:

Yes, we posted that property. We had a hard time finding who owned it. But, we finally posted
the property and kept on until we tracked him down. They are tearing those down. They have
asked us to give them a little bit more time to get the rest — the other camper that is there — torn
down and moved.

Code Enforcement Issue — Bonnie Hill Road and 1-10 Area — Abandoned Cars

Morgan:

Then, the last thing, Clyde — right there at Donnell’s where you turn to go to the Interstate there
on Bonnie Hill Road, it looks like there are some cars starting to pile up actually on the other side
of the road there that | notices. Have we addressed that as well?

Collins:
Yes, we have addressed that and given them a time frame to move them.

Possible Enhancement to Code Enforcement Ordinances — Possibility of Magistrate

Morgan:

The reason that | bring those three things up is that | wanted to highlight to the Board, and | am
sure this is the case throughout the county. But, Clyde and his crew are doing a great job in
District 3 addressing some issues that have been ongoing over there and we are making progress
and | just want to tell you that | really appreciate it. | am hoping we can get these other ones
down.

Collins:
They are working in all the districts. We sent out 10-15 letters a day.

Morgan:

The only reason that | bring it up is to see if there are things that we can do to tighten up those
codes that will make it easier for us to enforce. Maybe not easier, but, be able to hold some of
these folks more accountable? Can we tighten these things up?

Collins:

We can use some help. Most of the time, 99% of them will comply. They will clean up. It takes a
little coaching and stuff like that, but they usually do. But, it is the other 1% that just will not do
it. And, | don’t know that we have the laws on the books for us to start issuing monetary citations
and stuff like that, but we need something like that. We do.

Morgan:
| wish that would be brought before us, Mr. Administrator, to look at that.
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Croley:
Are you making a motion?

Williams:
| would be referred to a county judge, would it not?

Morgan:
I am sorry.

Williams:
| would think that it would be referred to a county judge.

Morgan:
| don’t know. But, | would move that we get some information to us and if it is 0.k. with the
board, just see how we can move forward on this.

Croley:
Are you making that as a motion?

Morgan:
Yes.

Taylor:

Well, | will second the motion, but, with a comment. | did talk to the retiring judge who would
consider sitting as a magistrate. | did talk to him and he will consider doing that. It is down here
as my No. 6 item for Code Enforcement — to put more teeth in the policy.

Croley:

Well, Commissioners, we have a motion and a second for this item to be properly agendaed at
some point in the future and allow the county attorney to review the codes and find out what
we need to do to strengthen them and explore Commissioner Taylor’s suggestion about a
magistrate to try to clean this up.

All in favor?

All: Aye.

Croley:
All opposed?

(no response)

0.K. Mr. Administrator, sometime in the upcoming weeks, months, you, and the attorney see
what you can do to strengthen Code Enforcement — or consider.
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County Newsletter

Morgan:
| just had another couple of quick issues. | appreciate your patience and | will get through this
pretty quick.

| did want to recognize for the public, that our county newsletter update is out. There is very
good information in that and | believe that Charles may still be spearheading that. But, | think

that has really been good and | know that it is also on the web.

Staff Interaction with Constitutional Officers

| want to thank Dale and Clay for coming by and giving us an update and for the fact that the Clerk
is now attending our meetings and listening in and making comments. | really appreciate that
what you office does and how they are working with Ms. Chess and how she is responding.

Mr. Administrator, | am hearing really good things on how we are communicating on either side
of the street. | think our citizens are benefitting from that.

Financial Updates

To that end, our second quarter financial update is due — | just want to confirm that it will be on
our next meeting. | think that is what Ms. Chess had said.

Williams:
Yes. Well, we want to make sure that we wait until everything is closed out. Last month, we only

had two months of actual.

Morgan:
But, if | understood that, she said that we would have that.

Williams:
Assuming that everything, Mr. Clerk, is closed out for the second quarter.

Library Commissioners Retirement and Replacement Appointments — to be placed on agenda

Morgan:
And the last item that | had — | just want to agenda a couple of items for our next 9:00 a.m.
meeting, (not the following meeting) with the board’s approval.

I have two library appointees that have requested to not continue in that capacity. | would like
to recognize those ladies. They have served for 20 plus years on our library board and | would
also like to formally appoint their replacements. Again, | would like to request this at our next
9:00 a.m. meeting. | don’t have the date for that, but —

Croley:
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Are you making that as a motion?

Morgan:
Yes.

Holt:
I will second it.

Croley:

O.K. It has been properly moved and seconded that this item be placed on the agenda. Allin
favor please signify by “Aye.”

All: Aye.

Croley:
All opposed?

(no response)
Motion passes.
Is there anything else?

Morgan:
That is it. Thank you.

Commissioner Holt, District 4

Comprehensive Plan Workshops Requested to be Placed on an Agenda

Holt:

Thank you. | would like for this board to really consider having some Comp Plan workshops. |
can’t reiterate this enough. |1 am going to tell you another thing that property appraiser said when
he was standing up there.

Any development, and do it across the board, and we definitely need training for this board and
for our Planning and Zoning Board. We need to be able to look at those areas that you want to
develop in the county. In order to attract the type of businesses that we want and the type of
jobs that we want. Until we sit down to look at the Urban areas and we look at the I-10 exits, we
look at 27, 90 and the railroad. If we don’t look at those mechanisms, we are going to be behind
in development. We will develop in the places where we do not want the development at. You
cannot stop a property owner from selling their property. When the next person comes in under
that zoning, they may stretch that out a little bit further than you may want. Once development
starts, it is too late to look at the Comp Plan workshops. We need to do that and we need to start
matching up our Land Development Code to match the Comp Plan.
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Now, we can do that by bringing in specialists. We are right next to Tallahassee, so we would not
necessarily have to leave to go to workshops. But, those individuals have sight over the whole
state and they know what is going on a lot better than we do in small counties and small counties
surrounding large counties like Leon. Like Henry County and the rest of them in south Florida that
surround these large counties. But, they are getting the benefits of developing in certain ways.

Commissioner Croley, you brought up about you may not want to be the bedroom community,
but we need to look at that now before development starts back. And, it is going to start back.
We have to know what we are going to do coming from east, coming up from I-10. Where do you
want this at? | noticed that there are members in here from Lake Talquin. You have to look at
that area also. All of your resources — where are they? What do you need to do? How do we do
it? Because we are going to end up with problems.

I would like that to be looked at at a certain time. It doesn’t have to be in the next month, but we
do need to look at that.

Croley:

If I may respond, Commissioner. | remind you that we are being required, as you are suggesting,
by the DCA for the EAR report, which, is why you have the Preble Rish Group assisting with the
Planning and Zoning. So, you will have that back.

Also, | believe that you are aware that the Settlement Agreement required that the Urban
Services Boundary be determined. All of those things are a part of that Comp Plan and in
determining the growth.

For clarification, let me make correct something there that you said there. | did not mention
about bedroom community, what | was referring to is the “affordable tract housing” back yard.
Leon County and other adjoining counties may be crowding out people by some of their
restrictions. As Commissioner Taylor was saying, we need to identify what process we want to
use for the citizens who live here who need help with their housing. Not be the accommodating
factor for somebody else. But, the items you are requesting are going to have to occur in the
coming next few months.

Williams:
They have a series of meetings set up, | understand. | have not seen the schedule, but | think this
is going to happen anyway.

Croley:
She is asking.

Holt:

It is, but, what is happening is when Preble Rish and the company that was doing before, what
they are looking at is — they are doing the surveys, they are doing everything that they were doing
before. What | am saying is that this board and the Planning and Zoning Board — there are two or
three members there that have, in the past, asked for workshops. The reason they are asking for
workshops is not just so that we can do our EAR report. Not just so that we can report to the
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State, but, they want to look at things that are going on in different areas that we may want to
bring in. So, we need to workshop that separately from a regular meeting. We don’t need to
have just what Preble Rish is saying that they are going to give us. Once they give it to us, we
have to say - Do we want to do this over on 267 at Highway 12? Do we want to go here, | am
sorry, I-10 and SR 12. What do you want to do out there at the High Lai area and that
intersection? The report gives you something to go by, but we have to make a decision as to what
you are going to do. In order for you to do that, you either have to go to those other locations in
the surrounding states, or the surrounding counties, or to south Florida. You have to go and look
at those areas and see if this is something you want in Gadsden County. So, we can either go and
look or we can have those people come in they can bring it at a loss less expense. We are right
next to Tallahassee. That is what | am saying. We need to schedule those workshops so that this
board and other boards can look at it. Especially, Planning and Zoning. Then, they can see what it
is that we should be doing.

Croley:
| believe that part of this process will have to have some workshops. | am sure your staff will be
bringing this back to do just what you are saying.

Holt:

If I can get some joint meetings, as | have said, with Planning and Zoning so that we all see the
same thing. That way, we don’t have something coming to us and they are thinking, “Well, this is
what you want.” This has happened before. Planning and Zoning thought we wanted “A” and
when it got to this board, it got to be “B.” They were upset because they thought we were not
working with them. So, we can have some cohesiveness.

Croley:
Your point is well made.

Holt:

Thank you, Mr. Chairman. If | can get that looked at. | know you are saying that the EAR report
has to come.

Resolution in Support of City of Tallahassee for Lake Talquin Dam Improvements

On the resolution. |1 am glad that you brought that back up. | looked again Commissioner Morgan
and | did not see that in there and | would like to see those notes on that for safety reasons —on
that resolutions. We didn’t have to put it under General Business for what we needed to do with
it.

Hospital Name

That is about it except for the hospital name. On the naming of the hospital, | saw the
information that Mr. Glazer sent to us about the Medicaid and Medicare naming so that they can

be a provider. HCA and their facilities are already providers for Medicare and Medicaid, but, |
would prefer that the building itself stays Gadsden Memorial Hospital and they can put their
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name up there. For the building itself. That is what we told the citizens we were going to do. We
said, “We are going to re-open Gadsden Memorial Hospital.” We did not say that we were going
to name it something else and put it there. So, we may get around that by naming the building
itself and not necessarily the organization. That way, they will still be able to go about and do
what they need to do.

Croley:
Thank you, Commissioner Holt.

Commissioner Taylor?

Commissioner Taylor

Tornado in Shiloh Community

Taylor:

Mr. County Administrator, | want to personally thank Clyde, Earl, the Florida Baptist Association,
Shawn Wood, Red Cross, and Robert Presnell for coming out to Shiloh. And, as well,
Commissioner Holt, for coming out to the Shiloh community and helping with that tornado that
touched down. | have the highest regard and respect for Clyde and Earl that stayed out there
through all of that rain and worked to restore those people’s houses in the back level. | just
wanted to recognize them, Mr. County Administrator. Of course, yourself, as well, and Charles, |
think, came down there and made an assessment and took pictures. We were really blessed and
fortunate that it was not as bad as it could have been. But, those people who came out and
worked diligently to restore and give those people down there confidence and compassion, | just
want to personally thank you all for the overwhelming support.

SHIP Funds

| was going to talk about the SHIP program on foreclosures, but | don’t want to open up that can
of worms. But, | would like to know if we were able to save any property through that program.
From my understanding, Commissioners, if those dollars are not expended at a given time, then
they can roll over into the rehab program. That they don’t have to be turned back over to the
State. We have to meet all the deadlines and to have done the best that we can to spend those
dollars in the categories allocated, but, if they are not, then we can use those dollars to rehab
houses. | am sure there are plenty of houses still left that can use those dollars.

Employee Sick Leave Bank

One of the city commissioners called me and asked a question about whether or not we bank sick
leave. | am understanding that one of the county employees was in a very serious car incident
and they had used all of their time on some other situations. If there is something like that that
we have,

Williams:
We don’t have a bank. | am sorry.
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Taylor:

| certainly would like for it to be looked at. We have a valued employee that goes out on some
unfortunate unexpected situation that we be able to support that person until he/she can return
to work. So, Mr. County Administrator, could you kind of look into that? It is something that is
being done in and at other municipalities. It is certainly something that we could consider.

Williams:
That would require a change in our personnel policies and procedures.

Taylor:
| just want it. So, we can bring it back through HR or however method you want so that we can at
least look at it.

But, | think, you said at this juncture, what you do have in place is that employees can volunteer
to give them sick time.

Williams:
Yes, ma’am. They can. They can do that.

Hospital Jobs

Taylor:
All right.

Then | was going to ask about jobs at the hospital and he has already mentioned that.

| wanted to talk about real quick something that | wanted to bring back up. That is the work
schedule down at Public Works to see - what is it? 7:30 a.m. to 4:00 p.m. Is that being effective?
Based on what | am getting, any and everything after 12:30 is pretty much downhill. They have
30-minute lunch, 15 minute break, then, of course, the time to get back to the barn. So, is the
work being productive? Are we getting our bang for our buck by going to this five-day workweek
or are we getting a shortfall on work being done to the district? It is summer, it is spring. The
rights-of-way are about to get into the streets now. There are cutbacks that are needed to cut
back the rights-of-way. So, my question to you all is — Is this five-day workweek working? That is
a question that | want to ask and see if | can get a response at this time, Mr. Administrator.

Williams:

Well, we changed to it last summer at the request, | believe, of the chairman. | have not — | have
heard the same thing that you have heard. That is sometimes shorts the afternoon. | have not
really heard any real complaints out of Robert or anybody down there that it is not working.
Robert, do you have an opinion on it, maybe?

You know, | was under the impression that it was working very well.

Presnell:
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It did work very well through the winter due to the daylight hours and all. We have been
following it as well as we track our work with the work programs that we do now. But, in the
afternoons, | would tend to agree with the commissioner. That it hampers the type of jobs that
you can schedule after lunch. The crews eat lunch from 12:00 — 12:30. They get a break at 1:15
and they leave the job site at 3:30. So, you are down to 1.5 hours of work in the afternoon. You
haven’t put in any pipe or you are not going to clay a road. JB. Is not going to pull a half mile of
road. So, it hampers the type of job that you have to schedule for the afternoon. You can’t do
any large jobs.

Williams:
You can’t accomplish any major jobs after lunch.

Presnell:
With the lunch and the break in there, then, you know, them knocking off a 4:00 p.m., You can’t
do any large jobs whatsoever. But, that’s

Holt:
Mr. Chairman?

Croley:
Commissioner Holt, no. This is Commissioner Taylor’s time.

Taylor:
| will yield.

Croley:

Well, you can’t — Here is the thing. If we are going to talk about work hours, we need to put that
on the agenda properly. | don’t think - he would need to have report time and all that.
Otherwise, we are just editorializing.

Presnell:
Right. You know, | mean.

Taylor:
That is all this is. |1 am not asking, | simply made an inquiry.

Croley:
O.K. And, it is your time, so, you ask all the questions you want.

Taylor:
Well, | was going to yield if somebody wanted to comment, but | will get back to my time if that is

what you want.

Holt:
| have a question.
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Croley:
Let us stay on

Holt:
It is about this — | don’t want a big discussion.

No, what | wanted to say is that when it comes back, bring back a comparison in numbers. That is
all. If there is a comparison brought back with numbers and dollars. A four-day workweek and a
five-day week.

Croley:
0.K. Commissioner Taylor, your turn.

Taylor:
Yes, thank you.

| wanted to come back to this because | did make a notation about code enforcement and here
again how it impacts our bottom line. If we have properties out there that have devaluated, then,
of course, the taxes are not collected properly. So, | would like to see if we could put in our
budget process, whatever we need to do to put teeth in it. If we need to bring on a magistrate,
that might cost. If we need to be able to go before and file with the court system a little bit more,
that may be a cost. So, if we are going to make a difference, then we need to step up the game.
So, | am saying to the administrator, see if this is an item for budgeting. | don’t want to get into
the middle of next year and see that we don’t have the dollars to do this when we are hoping and
praying that these people follow the codes. That is just not what we are here for. We need to
enforce our policy and procedures at a measure that it has been adopted and enforced.

That is all that | have.

Thank you.

Commiissioner Croley, Vice-Chair, District 2

Croley:

First, let me say, “Thank you” to each one of you commissioners here for your cooperation today
with me serving as chair in Commissioner Lamb’s absence. | appreciate you cooperation and |
think that everyone sees that if we day on the agenda, we have very civil discussions and are able
to keep moving forward.

In closing, let me say, Commissioner Taylor, | saw some of the damage down in your district and
certainly, as you have so articulately said, we can be thankful that no lives were lost. You had
some pretty severe wind, obviously, from the trees that were broken off and the houses damaged

— (inaudible) Thank you for the acknowledgment of the EMS folks.

In closing here, | don’t really have any items other than, again, to say thank you to the staff this
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morning for your reports. We will call this meeting closed.

Thank you.

Receipt and File

14.

a. For the Record: Budget Amendments — Approved by Administration (Additional Budget
Amendment Attached)

b. For the Record: Memorandum from the Clerk Regarding the Summary financial Statement

c. For the Record: Memorandum from the Clerk Regarding the Cash-In-Bank Summary  Report

May Meeting(s)

- May 4, 2010, Regular Meeting, 6:00 p.m.

- May 18, 2010 Regular Meeting, 9:00 a.m.
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ADIQURNMENT

THERE BEING NO OTHER BUSINESS BEFORE THE BOARD, THE CHAIR DECLARED THE MEETING
ADJOURNED AT 11:39 A.M.

Doug Gfoley, Vice-Chair,

ATTEST:

p ¥
M \S}“ﬂduéé..)

Muriel Straughn, DepuﬁCIerk J
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Nicholas Thomas

Gadsden County, Florida

Clerk of the Circuit Court Clerk of the County Court

+

Clerk to the Board of County Commissioners
County Recorder
County Auditor

To: Board of County Commissioners
From: Nicholas Thomas, Clerk
Subject.~ Revenue Sharing Application for FY 2010-2011

Date: April 7, 2010

Each unit of local government in Florida must file an application each year for consideration of a
fund distribution under the Revenue Sharing Act. Failure to make certified application by the
deadline may lead to disqualification of distribution. it must be returned to the Department of
Revenue no later than June 30, 2010.

I have completed the required form for your approval. While there is ample time, | am requesting
that you place it on the April 20, 2010 agenda to Insure timely filing.

-

Ph. (850) 875-8601 Waebsite: www.clerk.co.gadsden fius P.O. Box 1649
FAX (850) 875-8612 Email: clerkofcourtficlerk o aadsden.flus Quincy, FL 32353-1649

-

w






DR-7002%
Application for Revenue Sharing 2010-2011 State Fiscal Year R.01/1

(Chapter 218, Part Il Florida Statutes)

-
DEPARTMENT
OF REVENUE

Application deadline is June 30, 2010
Mail completed original application to:

Department of Revenue
Revenue Accounting Subprocess
P. O. Box 6609
Tallahassee, FL 32314-6609
(850) 487-1150

revenueaccounting@dor.state.fl.us
Please TYPE or PRINT

Name of County: Gadsden OR

Name of Municipality: County:

Telephone Number; 850-875-8601 ext 255

Fax Telephone Number: 850-875-8612

Mayor or Chairman of Governing Body: Eugene Lamb, Chairman of the Board of County Commissioners

Chief Fiscal Officer: Nicholas Thomas, Clerk

E-mail Address: nthomas@clerk.co.gadsden.ﬂ.us

Official Mailing Address:P.Q. Box 1649

£

Quincy, FL 32353

[] Check here if the address represents a change from the previous applications.

Federal Employer I.D. Number (required for new participants only).

Please complete the questions below to determine your eligibility to participate in Revenue Sharing for this fiscal year,

1. Have you submitted your financial statements for fiscal year ending 09/30/08 to the Department of Financial Services
as required by &. 218.32, F.8.7 ® Yes ONo

2. Have you made provisions for annual postaudits of your financial accounts as provided by s. 11.45, F.S.?

®Yes ONo

09/04/2009 09/30/2008
Date of Audit Report Fiscal Year-End

,






DR-700218
R. 01/10
Page 3

3. Have you reported on your most recent financial statement revenues equivalent to three mills calculated based on
your 1973 taxable values? This revenue should be net of debt service or special millages approved by the voters.
The revenue can be generated by a combination of ad valorem tax, utility tax, occupational license tax, or a payment
from the county as allowed by s. 125.01, F.S.

®Yes ONo
¥
4 g you have a law enforcement department, answer the question below: (If you have a contracted or strictly
volunteer department, skip to question 5)

A. Have your law enforcement officers, as defined by s. 943.10(1), F.S. met the qualifications for employment as
established by the Criminal Justice Standards and Training Commission, and do you compensate them at an
annual salary rate of six thousand dollars ($6,000.) or more?

®Yes ONo

B. Does the salary structure and salary plans for law enforcement officers meet the requirements of Chapter 943 F.S.?
®Yes ONo

¥
5. If you have a fire department, answer the questions below: (if you have a contracted or strictly volunteer

department, skip to question 6)
A. Have your firefighters, as defined by s. 633.30(1), F. S., met the requirements stated in s. 633.34, 633.35, and

633.382, F.8.7
OYes ONo

B. Does your fire department employ any full-time firefighters, who currently have either a bachelor's degree or
associate degree from a college or university which is applicable to fire department duties, if the degree is not a
requirement for their current position?

OVYes ONo

o

C. If so, are these firefighters currently receiving supplemental compensation for those degrees?

QOYes ONo

6. Are dependent special districts budgeted separately from the general budget of your government? Do you meet the
provisions for annual postaudit of their financial accounts in as provided by s. 11.45(3) F.S.?

OYes ONo (®)Does Not Apply

7. Have you met the requirements of s. 200.065, F.S., if applicable? (The annual certification must be within 30 days of
adoption of an ordinance or resolution establishing a final property tax levy, or if no property tax is levied, not later

than November 1.)
(®Yes ONo

-

The portion of revenue sharing funds which, according to Part Ii, Chapter 218, F.S., would otherwise be distributed to a
unit of local government which has not certified compliance or has otherwise failed to meet the requirements of

s. 200.065, F.S., shall be deposited in the General Revenue Fund for the 12 months following a determination of
noncompliance by the department.






| certify that all the information is accurate and true to the best of my knowledge. | further certify that | will promptly report
to the Department of Revenue any changes in the above information. | also realize that failure to provide timely
information required, allows the Department to utilize the best information available. If no such information is available,
the Department will take necessary action including disqualification, either partial or entire, and you will waive your right
to challenge the détermination of the Department to your share of funds, if any, beyond your minimumn entitlement,
according to the privilege of receiving shared revenues from the Revenue Sharing Trust Funds.

Do you believe that you have complied with all eligibility requirements as listed above?
(®VYes ONo

If the answer to question above is (NO), please provide an attachment of the revenue necessary to meet your obligations
because of pledges or assignments or trusts entered into which obligated funds received from revenue sharing.

Signed: 7%7‘—% vate /[a6/90/0

scar Ofder

” / Date %Z‘Qo t‘l@ e
i

ayor or Chairmap of Govemmg‘gd

Douﬁ[a.s irele»“ oec Uie

Mail completed original application to address shown below:

. Department of Revenue
Revenue Accounting Subprocess
P. O. Box 6609
Tallahassee, FL 32314-6609

revenueaccounting@dor.state.fl.us
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Init.

AGREEMENT made as of the day of in the year Two-Thousand-Ten

(In words, indicate day, month and year.)

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)

Gadsden County Board of County Commissioners
P. O.Box 1799
Quincy, Florida 32351

and the Architect:
(Name, legal status, address and other information)

Clemons, Rutherford & Associates, Inc.
2027 Thomasville Road

Tallahassee, Florida 32308
850-385-6153

for the following Project:
(Name, location and detailed description)

Apalachicola Northern Railroad Depot Preservation and Restoration
115 Duffle Avenue
Greensboro, Florida 32330

The Owner and Architect agree as follows.

' AIA Document B101™ - 2007

Standard Form of Agreement Between Owner and Architect

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Defetions Report that notes added
information as well as ravisions to the
standard form text is available from
the author and shouid be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
dedeted from the original AlA text.

This document has important lagal
consequences. Consultation with an
attomey is encouraged with respect
to its completion or modification.
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10 MISCELLANEQUS PROVISIONS
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12 SPECIAL TERMS AND CONDITIONS
13 SCOPE OF THE AGREEMENT
EXHIBIT A INITIAL INFORMATION

ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Article 1 and in optional Exhibit A, Initial
Information:

(Complete Exhibit A, Initial Information, and incorporate it into the Agreement at Section 13.2, or state below Initial
Information such as details of the Project s site and program, Owner s contractors and consultants, Architect’s
consultants, Owner's budget for the Cost of the Work, authorized representatives, anticipated procurement method,
and other information relevant to the Project.)

See Exhibit "A"
§ 1.2 The Owner’s anticipated dates for commencement of construction and Substantial Completion of the Work are
set forth below:
.1 Commencement of construction date:
To be determined later by mutual agreement
.2 Substantial Completion date:
To be determined later by mutual agreement
§ 1.3 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such
information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the

schedule, the Architect’s services and the Architect’s compensation.

ARTICLE 2 ARCHITECT’S RESPONSIBILITIES
§ 2.1 The Architect shall provide the professional services as set forth in this Agreement.
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Init.

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by i _
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall 1

perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of l
the Project. 1

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the ‘
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 The Architect shall maintain the following insurance for the duration of this Agreement. If any of the
requirements set forth below exceed the types and limits the Architect normally maintains, the Owner shall reimburse
the Architect for any additional cost:
(Identify types and limits of insurance coverage, and other insurance requirements applicable to the Agreement, if
any.)

General Liability

$1,000,000.00

.2 Automobile Liability
$1,000,000.00

3 Workers’ Compensation
$100,000.00

4 Professional Liability
$10,000,000.00

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 The Architect’s Basic Services consist of those described in Article 3 and include usual and customary
structural, mechanical, and electrical engineering services. Services not set forth in this Article 3 are Additional
Services.

§ 3.1.1 The Architect shall manage the Architect’s services, consult with the Owner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team and report progress to the Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on the accuracy and completeness of services and information
fumnished by the Owner and the Owner’s consultants. The Architect shall provide prompt written notice to the Owner
if the Architect becomes aware of any error, omission or inconsistency in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a
schedule for the performance of the Architect’s services. The schedule initially shall include anticipated dates for the
commencement of construction and for Substantial Completion of the Work as set forth in the Initial Information. The
schedule shall include allowances for periods of time required for the Qwner’s review, for the performance of the
Owner’s consultants, and for approval of submissions by authorities having jurisdietion over the Project. Once
approved by the Owner, time limits established by the schedule shall not, except for reasonable cause, be exceeded by
the Architect or Owner. With the Owner’s approval, the Architect shall adjust the schedule, if necessary as the Project
proceeds until the commencement of construction.

|

1
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Init.

§ 3.1.4 The Architect shall not be responsible for an Qwner’s directive or substitution made without the Architect’s
approval.

§ 3.1.5 The Architect shall, at appropriate times, contact the governmental authorities required to approve the
Construction Documents and the entities providing utility services to the Project. In designing the Project, the
Architect shall respond to applicable design requirements imposed by such governmental authorities and by such
entities providing utility services.

§ 3.1.8 The Architect shall assist the QOwner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental authorities having jurisdiction over the Project.

§ 3.2 SCHEMATIC DESIGN PHASE SERVICES
§ 3.2.1 The Architect shall review the program and other information fumished by the Owner, and shall review laws,
codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost of
the Work, Project site, and the proposed procurement or delivery method and other Initial Information, each in terms
of the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any
inconsistencies discovered in the information, and (2) other information or consulting services that may be reasonably
needed for the Project.

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches to design and construction of the Project, including the feasibility of incorporating
environmentally responsible design approaches. The Architect shall reach an understanding with the Owner regarding
the requirements of the Project.

§ 3.2.4 Based on the Project’s requirements agreed upon with the Owner, the Architect shall prepare and present for
the Owner’s approval a preliminary design iltustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner's approval. The Schematic Design Documents shall consist of drawings and other
documents including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may
include some combination of study models, perspective sketches, or digital modeling. Preliminary selections of major
building systerns and construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider environmentally responsible design alternatives, such as material choices and
building orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain other
environmentally responsible design services under Article 4.

§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together
with other considerations based on program and aesthetics in developing a design for the Project that is consistent with
the QOwner’s program, schedule and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with
Section 6.3.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s approval.

§ 3.3DESIGN DEVELOPMENT PHASE SERVICES

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design
Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and describe
the development of the approved Schematic Design Documents and shall consist of drawings and other documents
including plans, sections, elevations, typical construction details, and diagrammatic layouts of building systems to fix
and describe the size and character of the Project as to architectural, structural, mechanical and electrical systems, and

AlA Document B101™ — 2007 (formerty B151™ — 1997). Copyright © 1974, 1878, 1987, 1997 and 2007 by The American Institute of Architects. All rights
reserved. WARNING: This AIA® Document Is protected by U.8. Copyright Law and International Treaties. Unauthorized reproduction or distribution of
this AIA®* Document, or any portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under
the law. This document was produced by AIA softiware at 12:03:21 on 04/07/2010 under Order No.8160883536_1 which expires on 07/01/2010, and is not for
resala.

User Notes: (1970492975)

4,






Init.

such other elements as may be appropriate. The Design Development Documents shall also include outline
specifications that identify major materials and systems and establish in general their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work.

§ 3.3.3 The Architect shall submit the Design Development documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, and request the Owner’s approval.

§ 3.4 CONSTRUCTION DOCUMENTS PHASE SERVICES

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shal] illustrate and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels of materials and systems and other requirements for the
construction of the Work. The Owner and Architect acknowledge that in order to construct the Work the Contractor
will provide additional information, including Shop Drawings, Product Data, Samples and other similar submittals,
which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate into the Construction Documents the design requirements of governmental
authorities having jurisdiction over the Project.

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the
development and preparation of (1) bidding and procurement information that describes the time, place and conditions
of bidding, including bidding or proposal forms; (2) the form of agreement between the Owner and Contractor; and (3)
the Conditions of the Contract for Construction (General, Supplementary and other Conditions). The Architect shall
also compile a project manual that includes the Conditions of the Contract for Construction and Specifications and
may include bidding requirements and sample forms.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments to
the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s approval.

§ 3.5BIDDING OR NEGOTIATION PHASE SERVICES

§ 3.5.1 GENERAL

The Architect shall assist the Owner in establishing a list of prospective contractors. Following the Owner’s approval
of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive bids or
negotiated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful bid or
proposal, if any; and, (4) awarding and preparing contracts for construction.

§ 3.5.2 COMPETITIVE BIODING
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by

.1 procuring the reproduction of Bidding Documents for distribution to prospective bidders;

.2 distributing the Bidding Documents to prospective bidders, requesting their return upon completion of
the bidding process, and maintaining a log of distribution and retrieval and of the amounts of deposits,
if any, received from and retumed to prospective bidders;

3 organizing and conducting a pre-bid conference for prospective bidders;

4  preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Bidding Documents to all prospective bidders in the form of addenda; and

.5  organizing and conducting the opening of the bids, and subsequently documenting and distributing the
bidding results, as directed by the Owner.

§ 3.5.2.3 The Architect shall consider requests for substitutions, if the Bidding Documents permit substitutions, and
shall prepare and distribute addenda identifying approved substitutions to all prospective bidders.
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§ 3.5.3 NEGOTIATED PROPOSALS
§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents.

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by
1 procuring the reproduction of Proposal Documents for distribution to prospective contractors, and
requesting their retumn upon completion of the negotiation process;
2  organizing and participating in selection interviews with prospective contractors; and
.3 vparticipating in negotiations with prospective contractors, and subsequently preparing a summary
report of the negotiation resuits, as directed by the Owner.

§ 3.5.3.3 The Architect shall consider requests for substitutions, if the Proposal Documents permit substitutions, and
shall prepare and distribute addenda identifying approved substitutions to all prospective contractors.

§ 3.6 CONSTRUCTION PRASE SERVICES

§ 3.6.1 GENERAL

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth
below and in AIA Document A201™-2007, General Conditions of the Contract for Construction. 1f the Owner and
Contractor modify AIA Document A201-2007, those modifications shall not affect the Architect’s services under this
Agreement unless the Owner and the Architect amend this Agreement.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The Architect
shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shall
not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences or
procedures, or for safety precautions and programs in connection with the Work, nor shall the Architect be responsible
for the Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The
Architect shall be responsible for the Architect’s negligent acts or omissions, but shall not have control over or charge
of, and shall not be responsible for, acts or omissions of the Contractor or of any other persons or entities performing
portions of the Work.

§ 3.6.1.3 Subject to Section 4.3, the Architect’s responsibility to provide Construction Phase Services commences
with the award of the Contract for Construction and terminates on the date the Architect issues the final Certificate for
Payment.

§ 3.6.2 EVALUATIONS OF THE WORK

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required
in Section 4.3.3, to become generally familiar with the progress and quality of the portion of the Work completed, and
to determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fully
completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to make
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site visits,
the Architect shall keep the Owner reasonably informed about the progress and quality of the portion of the Work
completed, and report to the Owner (1) known deviations from the Contract Documents and from the most recent
construction schedule submitted by the Contractor, and (2) defects and deficiencies observed in the Work.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever
the Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or testing
of the Work in accordance with the provisions of the Contract Documents, whether or not such Work is fabricated,
installed or completed. However, neither this authority of the Architect nor a decision made in good faith either to
exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect to the Contractor,
Subcontractors, material and equipment suppliers, their agents or employees or other persons or entities performing
portions of the Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests
shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of and reasonably inferable
from the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations
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and decisions, the Architect shall endeavor to secure faithful performance by both Owner and Contractor, shall not
show partiality to either, and shall not be liable for results of interpretations or decisions rendered in good faith. The
Architect’s decisions on matters relating to aesthetic effect shall be final if consistent with the intent expressed in the
Contract Documents. ‘

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that term 1
is defined in AIA Document A201-2007, the Architect shall render initial decisions on Claims between the Qwner and L
Contractor as provided in the Contract Documents.

§ 3.6.3 CERTIFICATES FOR PAYMENT TO CONTRACTOR

§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has
progressed to the point indicated and that the quality of the Work is in accordance with the Contract Documents. The
foregoing representations are subject (1) to an evaluation of the Work for conformance with the Contract Documents
upon Substantial Completion, (2) to results of subsequent tests and inspections, (3) to correction of minor deviations
from the Contract Documents prior to completion, and (4) to specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from
Subcontractors and material suppliers and other data requested by the Owner to substantiate the Contractor’s right to
payment, or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of the
Contract Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.4 SUBMITTALS

§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or withhold
approval. The Architect’s action in reviewing submittals shall be taken in accordance with the approved submittal
schedule or, in the absence of an approved submittal schedule, with reasonable promptness while allowing sufficient
time in the Architect’s professional judgment to permit adequate review.

§ 3.6.4.2 In accordance with the Architect-approved submittal schedule, the Architect shall review and approve or take
other appropriate action upon the Contractor’s submittals such as Shop Drawings, Product Data and Samples, but only
for the limited purpose of checking for conformance with information given and the design concept expressed in the
Contract Documents. Review of such submittals is not for the purpose of determining the accuracy and completeness
of other information such as dimensions, quantities, and installation or performance of equipment or systems, which
are the Contractor’s responsibility. The Architect’s review shall not constitute approval of safety precautions or,
unless otherwise specifically stated by the Architect, of any construction means, methods, techniques, sequences or
procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of which the item is
a component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review shop drawings
and other submittals related to the Work designed or certified by the design professional retained by the Contractor
that bear such professional’s seal and signature when submitted to the Architect. The Architect shall be entitled to rely
upon the adequacy, accuracy and completeness of the services, certifications and approvals performed or provided by
such design professionals.

§ 3.6.4.4 Subject to the provisions of Section 4.3, the Architect shall review and respond to requests for information
about the Contract Documents. The Architect shall set forth in the Contract Documents the requirements for requests
for information. Requests for information shall include, at a minimum, a detailed written statement that indicates the
specific Drawings or Specifications in need of clarification and the nature of the clarification requested. The
Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise with

AlA Document B101™ - 2007 (formarly B151™ ~ 1997). Copyright @ 1974, 1978, 1987, 1997 and 2007 by The American Institute of Architects. Al rights w

Init reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution of 7 J:
this AIA® Document, or any portion of it, may resuit in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under
! the law. This document was produced by AIA software at 12:03:21 on (04/07/2010 under Order No.8160883536_1 which expires on 07/01/2010, and is not for
resale.
User Notes: (1970492975)

—





reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and
Specifications in response to requests for information.

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the Contractor in
accordance with the requirements of the Contract Documents.

§ 3.6.5 CHANGES IN THE WORK .

§ 3.6.5.1 The Architect may authorize minor changes in the Work that are consistent with the intent of the Contract
Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to the
provisions of Section 4.3, the Architect shall prepare Change Orders and Construction Change Directives for the
Owner’s approval and execution in accordance with the Contract Documents.

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.6 PROJECT COMPLETION

§ 3.6.6.1 The Architect shall conduct inspections to determine the date or dates of Substantial Completion and the date
of final completion; issue Certificates of Substantial Completion; receive from the Contractor and forward to the
Owner, for the Owner’s review and records, written warranties and related documents required by the Contract
Documents and assembled by the Contractor; and issue a final Certificate for Payment based upon a final inspection
indicating the Work complies with the requirements of the Contract Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the
Contractor of Work to be completed or corrected.

§ 3.6.6.3 When the Work is found to be substantially complete, the Architect shall inform the Owner about the balance
of the Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract Sum,
if any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2)
affidavits, receipts, releases and waivers of liens or bonds indemnifying the Owner against liens; and (3) any other
documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion,
the Architect shall, without additional compensation, conduct a meeting with the Owner to review the facility
operations and performance.

ARTICLE 4 ADDITIONAL SERVICES

§ 4.1 Additional Services listed below are not included in Basic Services but may be required for the Project. The
Architect shall provide the listed Additional Services only if specifically designated in the table below as the
Architect’s responsibility, and the Owner shall compensate the Architect as provided in Section 11.2.

(Designate the Additional Services the Architect shall provide in the second column of the table below. In the third
column indicate whether the service description is located in Section 4.2 or in an attached exhibit, If in an exhibit,
identify the exhibit )

SEE EXHIBIT 'B’

Additional Services Responsibility Location of Service Description
(Architect, Owner | (Section 4.2 below or in an exhibit
or attached to this document and
Not Provided) identified below)

41.1  Programming
} 41.2  Multiple preliminary designs
§ 413 Measured drawings
§ 4.1.4  Existing facilities surveys
§ 41.5  Site Evaluation and Planning (B203™-2007)
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| § 41.6  Building information modeling i
41.7  Civil engineering '

§ 41.8  Landscape design

s 419 Architectural Interior Design (B252"™-2007) i

§ 4110 Value Analysis (B204™--2007) !

4111 Detailed cost estimating |

4112  On-site project representation

§ 4113  Conformed construction documents

4.1.14  As-Designed Record drawings

4115 As-Constructed Record drawings

4116  Post occupancy evaluation

4117 Facility Support Services (B210™-2007)

41,18 Tenant-related services

4419  Coordination of Owner’s consultants

§ 4120 Telecommunications/data design

§ 4121 Security Evaluation and Planning

(B206™-2007)

§ 41.22 Commissioning (B211™-2007)

§ 4.1.23  Extensive environmentally responsible design

§ 4124 LEED® Centification (B214™-2007)

§ 41.25 Fast-track design services

§ 4.1.26  Historic Preservation (B205™-2007)

§ 41.27 Fumiture, Furnishings, and Equipment Design

(B253™-2007)

§ 4.2 Insert a description of each Additional Service designated in Section 4.1 as the Architect’s responsibility, if not
further described in an exhibit attached to this document.

| See Exhibit "B"

§ 4.3 Additional Services may be provided after execution of this Agreement, without invalidating the Agreement.
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this
Section 4.3 shall entitle the Architect to compensation pursuant to Section 11.3 and an appropriate adjustment in the
Architect’s schedule.

§ 4.3.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner
with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not
proceed to provide the following services until the Architect receives the Owner’s written authorization:
Services necessitated by a change in the Initial Information, previous instructions or approvals given by
the Owner, or a material change in the Project including, but not limited to, size, quality, complexity,
the Owner’s schedule or budget for Cost of the Work, or procurement or delivery method;

.2 Services necessitated by the Owner’s request for extensive environmentally responsible design
alternatives, such as unique system designs, in-depth material research, energy modeling, or LEED®
certification;

3 Changing or editing previously prepared Instruments of Service necessitated by the enactment or
revision of codes, laws or regulations or official interpretations;

4 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of
performance on the part of the Owner or the Owner’s consultants or contractors;

.5  Prepanng digital data for transmission to the Owner’s consultants and contractors, or to other Owner
authorized recipients;

€  Preparation of design and documentation for altemate bid or proposal requests proposed by the Owner;

.7 Preparation for, and attendance at, a public presentation, meeting or hearing;

8  Preparation for, and attendance at a dispute resolution proceeding or legal proceeding, except where the
Architect is party thereto;
.9  Evaluation of the qualifications of bidders or persons providing proposals;
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.10 Consultation concemning replacement of Work resulting from fire or other cause during construction; or
A1 Assistance to the Initial Decision Maker, if other than the Architect. !

§ 4.3.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services, notify
the Owner with reasonable promptness, and explain the facts and circumstances giving rise to the need. If the Owner
subsequently determines that all or parts of those services are not required, the Owner shall give prompt written notice
to the Architect, and the Owner shall have no further obligation to compensate the Architect for those services:

A Reviewing a Contractor’s submittal out of sequence from the submittal schedule agreed to by the
Architect;

.2 Responding to the Contractor’s requests for information that are not prepared in accordance with the
Contract Documents or where such information is available to the Contractor from a careful study and
comparison of the Contract Documents, field conditions, other Owner-provided information,
Contractor-prepared coordination drawings, or prior Project correspondence or documentation;

3 Preparing Change Orders and Construction Change Directives that require evaluation of Contractor’s

proposals and supporting data, or the preparation or revision of Instruments of Service;

Evaluating an extensive number of Claims as the Initial Decision Maker;

Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to

Instruments of Service resulting therefrom; or

.6  To the extent the Architect’s Basic Services are affected, providing Construction Phase Services 60
days after (1) the date of Substantial Completion of the Work or (2) the anticipated date of Substantial
Completion identified in Initial Information, whichever is earlier.

ne

§ 4.3.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional
Services. When the limits below are reached, the Architect shall notify the Owner:
A Two (2 )reviews of each Shop Drawing, Product Data item, sample and similar submittal of the
Contractor
.2 Fifteen (15 ) visits to the site by the Architect over the duration of the Project during construction
3  One (1 )inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requirements of the Contract Documents
4 One (1 )inspections for any portion of the Work to determine final completion

§ 4.3.41f the services covered by this Agreement have not been completed within eighteen (18 ) months of the date-
of this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be
compensated as Additional Services.

ARTICLE 5 OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program which shall set forth the
Owner’s objectives, schedule, constraints and criteria, including space requirements and relationships, flexibility,
expandability, special equipment, systems and site requirements. Within 15 days after receipt of a written request from
the Architect, the Owner shall furnish the requested information as necessary and relevant for the Architect to
evaluate, give notice of or enforce lien rights.

§ 5.2 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget
for the Cost of the Work as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies
related to all of these costs. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the
Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding
change in the Project’s scope and quality.

§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project. The
Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid unreasonable
delay in the orderly and sequential progress of the Architect’s services.

§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for the
site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and
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contours of the site; locations, dimensions and necessary data with respect to existing buildings, other improvements «
and trees; and information concerning available utility services and lines, both public and private, above and below
grade, including inverts and depths. All the information on the survey shall be referenced to a Project benchmark.

SEE EXHIBIT "B’

(Paragraph deleted)

§ 5.6 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Ovwmer and the Owner’s consultants. The Owner shall fumish the services of consultants other than those designated in
this Agreement, or authorize the Architect to furnish them as an Additional Service, when the Architect requests such
services and demonstrates that they are reasonably required by the scope of the Project. The Owner shall require that
its consultants maintain professional liability insurance as appropriate to the services provided.

§ 5.7 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 5.8 The Owner shall fumnish all legal, insurance and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.9 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including etrors, omissions or inconsistencies in the Architect’s Instruments of Service.

§ 5.10 Except as otherwise provided in this Agreement, or when direct communications have been specially
authorized, the Owner shall endeavor to communicate with the Contractor and the Architect’s consultants through the
Architect about matters arising out of or relating to the Contract Documents. The Owner shall promptly notify the
Architect of any direct communications that may affect the Architect’s services.

§ 5.11 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement. The
Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor, including the
General Conditions of the Contract for Construction.

§ 5.12 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
clements of the Project designed or specified by the Architect and shall include contractors’ general conditions costs,
overhead and profit. The Cost of the Work does not include the compensation of the Architect, the costs of the land,
rights-of-way, financing, contingencies for changes in the Work or other costs that are the responsibility of the Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted throughout
the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of the Work, the
preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work prepared by the Architect,
represent the Architect’s judgment as a design professional. It is recognized, however, that neither the Architect nor
the Owner has control over the cost of labor, materials or equipment; the Contractor’s methods of determining bid
prices; or competitive bidding, market or negotiating conditions. Accordingly, the Architect cannot and does not
warrant or represent that bids or negotiated prices will not vary from the Owner’s budget for the Cost of the Work or
from any estimate of the Cost of the Work or evaluation prepared or agreed to by the Architect.

§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for design,
bidding and price escalation; to determine what materials, equipment, component systems and types of construction

are to be included in the Contract Documents; to make reasonable adjustments in the program and scope of the Project;
and to include in the Contract Documents alternate bids as may be necessary to adjust the estimated Cost of the Work
to meet the Owner’s budget for the Cost of the Work. The Architect’s estimate of the Cost of the Work shall be based
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on current area, volume or similar conceptual estimating techniques. If the Owner requests detailed cost estimating
services, the Architect shall provide such services as an Additional Service under Article 4.

§ 6.4 If the Bidding or Negotiation Phase has not commenced within 90 days after the Architect submits the
Construction Documents to the Owner, through no fault of the Architect, the Owner’s budget for the Cost of the Work
shall be adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase Services
is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall

.1 give written approval of an increase in the budget for the Cost of the Work;

2 authorize rebidding or renegotiating of the Project within a reasonable time;

.3 terminate in accordance with Section 9.5;

4  in consultation with the Architect, revise the Project program, scope, or quality as required to reduce

the Cost of the Work; or
.5  implement any other mutually acceptable alternative.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect, without additional compensation, shall
modify the Construction Documents as necessary to comply with the Owner’s budget for the Cost of the Work at the
conclusion of the Construction Documents Phase Services, or the budget as adjusted under Section 6.6.1. The
Architect’s modification of the Construction Documents shall be the limit of the Architect’s responsibility under this
Article 6,

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit
such information for its use on the Project. If the Owner and Architect intend to transmit Instruments of Service or any
other information or documentation in digital form, they shall endeavor to establish necessary protocols governing
such transmissions.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication in
derogation of the reserved rights of the Architect and the Architect’s consultants.

§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering
and adding to the Project, provided that the Owner substantially performs its obligations, including prompt payment of
all sums when due, under this Agreement. The Architect shall obtain similar nonexclusive licenses from the
Architect’s consultants consistent with this Agreement. The license granted under this section permits the Owner to
authorize the Contractor, Subcontractors, Sub-subcontractors, and material or equipment suppliers, as well as the
Ownmer’s consultants and separate contractors, to reproduce applicable portions of the Instruments of Service solely
and exclusively for use in performing services or construction for the Project. If the Architect rightfully terminates this
Agreement for cause as provided in Section 9.4, the license granted in this Section 7.3 shall terminate.

§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the author of the Instruments of
Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes of
action asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of the
Instruments of Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner rightfully
terminates this Agreement for cause under Section 9.4.

{
i
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§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 GENERAL

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action, whether in contract, tort, or
otherwise, against the other arising out of or related to this Agreement in accordance with the requirements of the
method of binding dispute resolution selected in this Agreement within the period specified by applicable law, but in
any case not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect waive
all claims and causes of action not commenced in accordance with this Section 8.1.1.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents and employees of the other for damages, except such rights
as they may have to the proceeds of such insurance as set forth in AIA Document A201-2007, General Conditions of
the Contract for Construction. The Owner or the Architect, as appropriate, shall require of the contractors, consultants,
agents and employees of any of them similar waivers in favor of the other parties enumerated herein.

§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes or other matters in question arising
out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential damages
due to either party’s termination of this Agreement, except as specifically provided in Section 9.7.

§ 8.2 MEDIATION

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien
arising out of the Architect’s services, the Architect may proceed in accordance with applicable law to comply with the
lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution.

§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between
them by mediation which, unless the parties mutually agree otherwise, shall be administered by the American
Arbitration Association in accordance with its Construction Industry Mediation Procedures in effect on the date of the-
Agreement. A request for mediation shall be made in writing, delivered to the other party to the Agreement, and filed-
with the person or entity administering the mediation. The request may be made concurrently with the filing of a
complaint or other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in
advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days
from the date of filing, unless stayed for a longer period by agreement of the parties or court order.
§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thercof,

§ 8.2.41f the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box. If the Owner and Architect do not select a method of binding dispute resolution below, or
do not subsequently agree in writing to a binding dispute resolution method other than litigation, the dispute will be
resolved in a court of competent jurisdiction.)

[ 1 Arbitration pursuant to Section 8.3 of this Agreement

[X 1 Litigation in a court of competent jurisdiction

[ 1  Other (Specify)
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ARTICLE 9 TERMINATION OR SUSPENSION

(Paragraphs deleted)

§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension of
performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, the
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of
services. Before resuming services, the Architect shall be paid all sums due prior to suspension and any expenses
incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services
and the time schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the
interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time
schedules shall be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the
termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the
Owner’s convenience and without cause.

§ 9.6 In the event of termination not the fault of the Architect, the Architect shall be compensated for services
performed prior to termination, together with Reimbursable Expenses then due.

(Paragraph deleted)
§ 9.8 The Owner’srights to use the Architect’s Instruments of Service in the event of a termination of this Agreement
are set forth in Article 7 and Section 11.9.

ARTICLE 10 MISCELLANEOUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the place where the Project is located.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2007, General
Conditions of the Contract for Construction.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written
consent of the other, except that the Owner may assign this Agreement to a lender providing financing for the Project
if the lender agrees to assume the Owner’s rights and obligations under this Agreement.

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be
submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests
the Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect shall execute
all such consents that are consistent with this Agreement, provided the proposed consent is submitted to the Architect
for review at lecast 14 days prior to execution. The Architect shall not be required to execute certificates or consents
that would require knowledge, services or responsibilities beyond the scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor of
a third party against either the Owner or Architect.
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§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no responsibility for the discovery,
presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any
form at the Project site.

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the Project
among the Architect’s promotional and professional materials. The Architect shall be given reasonable access to the
completed Project to make such representations. However, the Architect’s materials shall not include the Owner’s
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific
information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit for
the Architect in the Owner’s promotional materials for the Project.

§ 10.8 If the Architect or Owner receives information specifically designated by the other party as "confidential" or
"business proprietary," the receiving party shall keep such information strictly confidential and shall not disclose it to
any other person except to (1) its employees, (2) those who need to know the content of such information in order to
perform services or construction solely and exclusively for the Project, or (3) its consultants and contractors whose
contracts include similar restrictions on the use of confidential information.

ARTICLE 11 COMPENSATION

§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as
follows:

(Insert amount of, or basis for, compensation.)

9.25%

§ 11.2 For Additional Services designated in Section 4.1, the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

Cost Plus 10% unless otherwise negotiated

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.3, the
Owner shall compensate the Architect as follows:

(Insert amount of. or basis for, compensation.)

Cost Plus 10% unless otherwise negotiated

§ 11.4 Compensation for Additional Services of the Architect’s consultants when not included in Section 11.2 or
11.3, shall be the amount invoiced to the Architect plus ten percent ( 10% ), Unless otherwise negotiated.

§ 11.5 Where compensation for Basic Services is based on a stipulated sum or percentage of the Cost of the Work, the
compensation for each phase of services shall be as follows:

Schematic Design Phase fifiteen  percent ( 15 %)
Design Development Phase twenty  percent ( 20 %)
Construction Documents forty  percent ( 40 %)
Phase

Bidding or Negotiation Phase five percent ( 5 %)
Construction Phase twenty  percent ( 20 %)
Total Basic Compensation one hundred  percent ( 100 %)

§ 11.6 When compensation is based on a percentage of the Cost of the Work and any portions of the Project are deleted
or otherwise not constructed, compensation for those portions of the Project shall be payable to the extent services are
performed on those portions, in accordance with the schedule set forth in Section 11.5 based on (1) the lowest bona

fide bid or negotiated proposal, or (2) if no such bid or proposal isreceived, the most recent estimate of the Cost of the
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Work for such portions of the Project. The Architect shall be entitled to compensation in accordance with this
Agreement for all services performed whether or not the Construction Phase is commenced.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants, if any, are set forth below.
The rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review practices.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

| See Exhibit "C"

Employee or Category Rate

§ 11.8 COMPENSATION FOR REIMBURSABLE EXPENSES

§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include

expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as follows:

.1 Transportation and authorized out-of-town travel and subsistence;
.2 Long distance services, dedicated data and communication services, teleconferences, Project Web
sites, and extranets;

Fees paid for securing approval of authorities having jurisdiction over the Project;

Printing, reproductions, plots, standard form documents;

Postage, handling and delivery;

Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;

Renderings, models, mock-ups, professional photography, and presentation materials requested by the

Owner;

.8 Architect’s Consuliant’s expense of professional liability insurance dedicated exclusively to this
Project, or the expense of additional insurance coverage or limits if the Owner requests such insurance
in excess of that normally carried by the Architect’s consultants;

9 Alltaxes levied on professional services and on reimbursable expenses;

A0 Site office expenses; and

11 Other similar Project-related expenditures.

Noohw

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ten percent ( 10% ) of the expenses incurred.

§ 11.9 COMPENSATION FOR USE OF ARCHITECT'S INSTRUMENTS OF SERVICE

If the Owner terminates the Architect for its convenience under Section 9.5, or the Architect terminates this
Agreement under Section 9.3, the Owner shall pay a licensing fee as compensation for the Owner’s continued use of
the Architect’s Instruments of Service solely for purposes of completing, using and maintaining the Project as follows:

§ 11.10 PAYMENTS TO THE ARCHITECT

§ 11.10.1 An initial payment of zero ($0 ) shall be made upon execution of this Agreement and is the minimum
payment under this Agreement. It shall be credited to the Owner’s account in the final invoice. i

§ 11.10.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.-
Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid forty-five (45 )days-
after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate prevailing-
from time to time at the principal place of business of the Architect.

(Insert rate of monthly or annual interest agreed upon.)

| Seven Percent 7%

§ 11.10.3 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or liquidated
damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in the Work
unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding.
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§ 11.10.4 Records of Reimbursable Expenses, expenses pertaining to Additional Services, and services performed on }
the basis of hourly rates shall be available to the Owner at mutually convenient times. :

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, cither written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents listed below:
| J  AlA Document B101™-2007, Standard Form Agreement Between Owner and Architect
2

3 Other documents:
(List other documents, if any, including Exhibit A, Initial Information, and additional scopes of
service, if any, forming part of the Agreement.)

AlA Document B101-2007 Exhibit "A"
Exhibit "B", Additional Services & Reimbursables
Exhibit "C", Hourly Rates

Printdd name andlitle) (Printed name and title)
0e¢ Vjce-Chaiman

v
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Initial Information

for the following PROJECT:
(Name and location or address)

Apalachicola Northern Railroad Depot Preservation and Restoration
115 Duffle Avenue
Greensboro, Florida 32330

THE OWNER:
(Name, legal status and address)

Gadsden County Board of County Commissioners

AIA Document B101™ — 2007 Exhibit A

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from

et

P. 0. Box 1799 the author and should be reviewed. A
Quincy, Florida 32351 vertical line in the left margin of this
document indicates where the author
THE ARCHITECT: has added necessary information

and where the author has added to or
deleted from the original AIA text.

(Name, legal status and address)

Clemons, Rutherford & Associates, Inc.
2027 Thomasville Road
Tallahassee, Florida 32308

This document has important legal
consequences. Consultation with an
attomey is encouraged with respect
to its completion or modification.

This Agreement is based on the following information.

(Note the disposition for the following items by inserting the requested information or a
statement such as "not applicable,” "unknown at time of execution” or "to be determined
later by mutual agreement.”)

ARTICLE A1 PROJECT INFORMATION
§ A.1.1 The Owner’s program for the Project:
(Identify documentation or state the manner in which the program will be developed.)

| Program to be provided by Owner with the assistance of the Architect

§ A.1.2 The Project’s physical characteristics:

(Identify or describe, if appropriate, size, location, dimensions, or other pertinent 1
information, such as geotechnical reports; site, boundary and topographic surveys; traffic !
and utility studies; availability of public and private utilities and services; legal

description of the site; etc.)

Preservation and restoration of the Apalachicola Northem Railroad Depot and additional
scope as required by project.

§ A.1.3 The Owner’s budget for the Cost of the Work as defined in Section 6.1 including
Architectural & Engineering Fees shall be:
Five-Hundred-Sixty-Three-Thousand-One-Hundred-Twenty-Five-Dollars ($563,125.00)
(Provide total, and if known, a line item break down.)

§ A.1.4 The Owner’s other anticipated scheduling information, if any, not provided in
Section 1.2;
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| Not applicable

§ A.1.5 The Owner intends the following procurement or delivery method for the Project:
(ldentify method such as competitive bid, negotiated contract, or construction management.)

| Construction Management

§ A.1.6 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere, such as environmentally responsible
design or historic preservation requirements.)

| Not applicable

ARTICLE A2 PROJECT TEAM
§ A.2.1 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address and other information.)

Charlie Chapman

Administrative Coordinator

Gadsden County Board of County Commissioners

P. O. Box 1799

Quincy, Florida 32351

850-875-8650
850-875-8655- fax
cchapman@gadsdencountyfl.gov

§ A.2.2 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:
(List name, address and other information.)

| Not applicable

§ A.2.3 The Owner will retain the following consultants and contractors:
(List discipline and, if known, identify them by name and address.)

| Not applicable

§ A.2.4 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address and other information.)

William D. Rutherford

Rick Hilburn

Clemons, Rutherford & Associates, Inc.
2027 Thomasville Road

Tallahassee, Florida 32308
850-385-6153

§ A.2.5 The Architect will retain the consultants identified in Sections A.2.5.1 and A.2.5.2.
(List discipline and, if known, identify them by name, legal status, address and other information.)

§ A.2.5.1 Consultants retained under Basic Services:
A Structural Engineer

Johnson & Reeves
121 Adris Place
Dothan, Alabama 36303
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334-671-4783

.2 Mechanical Engineer

H2Engineering

114 East 5" Avenue
Tallahassee, Florida 32303
850-222-7922
850-224-5876-fax

.3 Electrical Engineer
H2Engineering
114 East 5% Avenue
Tallahassee, Florida 32303
850-222.7922
850-224-5876-fax
§ A.2.5.2 Consultants retained under Additional Services:
| Civil Engineering, Geotechnical, Hazardous Materials and Surveying
§ A.2.6 Other Initial Information on which the Agreement is based:

(Provide other Initial Information.)

| Not applicable

AlA Document B101™ — 2007 Exhibit A, Copyright © 1974, 1978, 1987, 1997 and 2007 by The Amarican Institute of Architects. All rights reserved. WARNING:
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Exhibit "B"
To
Apalachicola Northern Railroad Depot Agreement
List of Basic, Add Services, and Reimbursables

Add Services / Reimbursables Responsibility (CRA-Architect, 1/5/2010
Owner or NP-Not Provided)

1. Programming - Developing List of Required Owner |
Spaces, Sizes, and Relationships. i
2. Land Survey Services - Locating Utilities *CRA
from visual evidence, Determining Existing "
Grades, Site Specific Survey.
3. Geotechnical Services - Soil Boring to *CRA
Determine Soil Conditions, Bearing capacity for
Construction.

4. Space Schematics - Initial layout of spaces
based on program information

*CRA
5. Existing As-Built Drawings - Convert

Existing Prints to CAD Files. Verify Existing
Conditions That May Not Be Reflected in Prints.

6. Economic Feasibility Studies - Review the NP
Financial Viability of a project.
7. Site Analysis and Selection evaluating a Owner
site(s) for project viability.
8. Environmental Studies - Document Existing *CRA
Protected Plant and Animal Species, Delineate |
Wet Lands,
9. Owner- Equip. Coordination - Example CRA
Coordinating Power Requirement for Large
Copier.

10. Schedule and Monitoring - Detailed NP
Scheduling of Contractors Forces.
11. Civil Design - Grading, Staking, and Utility *CRA
Plans, as Required for Construction.

12. Landscape Design for permitting is included **CRA
in basic services - Any Work Over and Above
What is Required for Permitting. Example, New
Rose Garden in Front Lawn is an additional
service.

13. Interior Design, Mat'ls Specs - Material **CRA
Specifications and two Color Boards is Basic |
Services. Detailed/ High End/ Custom Finishes
are Add Services.

14. Special Bidding (re-bidding) or Negotiation - NP
Example, Procuring Individual Bids From Each
Subcontractor.

15. Value Analysis - Detailed Cost Comparisons
Between One Product or System and Another,
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16. Detailed Cost Estimating - Estimating in a NP
Higher Detail than by Square Foot or Order of
Magnitude.

17. On-Site Project Representation - Owner NP
Representative to be Onsite as Observer during i
work, Full Time. i
18. Total Project Management/CM - An NP %
Enhanced Level of Support During Document ]
Production, Bidding and Construction.

19. Start-up Assistance - Enhanced Support to NP
Help With The Start up and Operation of the
Building.

20. Record Drawings of New Construction - *CRA
CAD Drawings Represent the As-Built
Condition of Finish New Work.

21. Post-Contract Evaluation

22. Tenant Related Services - Assistance With
Tenant Relations and Contracts.

3%

*CRA
23. Hazardous Material Study/Abatement
Drawings - Survey For Hazardous Materials,
Production of Abatement Drawings, Monitoring
of Abatement and Clearance Testing.

24, Energy Forms - Energy Forms and Studies *CRA
Required by AHJ for Approval and Permitting.

25. 3-D Model - Graphic Three Dimension **CRA
Model of project
26. Model Animation - Animated View of 3-D **CRA
Model.

27. Kitchen Consultant - Specialty Consultant to NP
Select and Specify Commercial Kitchen
Equipment.

28. Travel - to client/project site. Expenses for *CRA
Gas and Food when working/traveling for the
Project.

29. Printing, review sets, sign/seal, - Printing of

Plans and Spec's for, Owner, and AHJ.

30, Traffic Study

31. Off Site Utilities or Special Utilities - NP
Design of Utilities Outside the Immediate
Project Site or design of utilities beyond tie-in of ‘
existing utilities. h
32. LEED Certification - Designing and NP
certifying building with US Green Building
Council.

33. Ground penetrating Radar - Radar used to *CRA
locate underground utilities. |

Sheett
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34. Data Cabling - Providing Conduit and **CRA
Junction Boxes in Walls is Included in Basic
Services. Design of Wiring, System's, and I
Equipment is an add service

*CRA
35. Civil, Environmental Permitting Asst. - i

Preparing Documents and Completing Forms for ‘
Necessary Site and Environmental Permitting. :

36. Special Building Permitting - Permitting that NP

is above and beyond standard construction
eomitting.

37. Special Inspections, Threshold - Threshold NP

Plan included in basic services. Inspections are

not included in basic services

38. Permitting/Review Fees of AHJ's - Water *CRA
Management, Local Site and Building
Permitting.

39.FF&E Fumiture, Fixtures, and, Equipment NP
Typical Items Not Physically Part of The
Building For Example, Desks, Lamps,
Computers, Ect.

40, Theater/Acoustical Consultant(s) Specialty
Consultant to Address Special Theater Lighting /
Sound Needs and Acoustic Design For Highly
Sensitive Acoustical Spaces.

41. Physicist for lead shielding design

42
43, Phase II environmental NP

44. Detention/Security consultant NP

* Items designated to be provided by CRA and compensated as add services or
reimbursable. These services will be provided at hourly billing rates and cost plus a
Coordination fee for consultants,

** Items that are optional if requested and approved by owner and will be
compensated as add services,
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| CLEMONS, RUTHERFORD & ASSOCIATES, INC.

ARCHITECTS ¢ PLANNERS ¢ INTERIOR DESIGNERS ¢ CONSTRUCTION MANAGERS :J

2027 Thomasville Road ¢ Tallahassee, Florida 32308 ¢ (850) 385.6153 ¢ fax: (850) 386.8420

EXHIBIT “C”

2010 FEE SCHEDULE / HOURLY RATES

The basic hourly rates for all architectural and interior design disciplines
are listed below,

Principal-In-Charge $240.00
Project Manager/Architect 160.00
Project Interior Designer 135.00
Project Designer 115.00
Construction Administrator 110.00
Estimator 110.00
Specification Writer 90.00
Drafting: Senior 85.00

Junior 60.00
Clerical/Support Services 65.00

G:\1400 Miscellaneous Proposals - 6-26-02\2010\Gadsden Train Depot\cra hourly rates 2010.doc
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Board of County Commissioners

Agenda Request giﬂi/u@w ] |
Date of Meeting:  April 20, 2010 A quf Che |
Date Submitted:  April 7, 2010 WW |
To: Honorable Chairman and Members of the Board
From: Johnny Williams, County Administrator

Charles Chapman, Administrative Coordinator

Subject: Approval of Contractual Agreement with the Clemons Rutherford
and Associates per the Award of RFP No. 09-20 Architectural
Services for the Apalachicola Northern Railroad Depot
Preservation Project.

Statement of Issue:

This agenda item seeks Board approval for the contractual agreement with the selected of
architectural services firm of Clemons Rutherford and Associates for the preservation /
restoration of the Apalachicola Northern Railroad Depot.

Background:

February 20, 2007 the Board of County Commissioners (BOCC) approved to provide the
WGHS a letter of support and non-financial sponsorship of the Transportation
Enhancement Grant for the Greensboro Depot Restoration Project.

January 29, 2009, the County staff received notice of the grant award. The County has a
direct responsibility for the administration and financial reporting of this grant project
because we are a LAP certified agency.

April 7, 2009 the BOCC approved the LAP Agreement for the West Gadsden Historical
Society(WGHS) Greensboro Depot Restoration Project and authorized the Chairman to
execute and develop the temporary easement agreement with West Gadsden Historical
Society.

In order to accommodate the interest of the WGHS in the administration of the grant, a
request for a proposal review panel consisting of members from the WGHS and County
staff was suggested to review the selection of architectural service and construction
vendors






On September 24, 2009 RFP # 09-20 seeking architectural services proposals for the
preservation / restoration of the Apalachicola Northem Railroad Depot Restoration
Project was advertised. These services include the plans and specifications, job-site
inspection and construction contract administration.

The sealed proposals were opened on October 8, 2009, and subsequently reviewed by
County staff and two members of the WGHS; the review committee unanimously
selected Clemons Rutherford, & Associates, Inc. of Tallahassee, Florida.

December 1, 2009 the Board of County Commissioners awarded RFP No. 09-20 to
Clemons Rutherford and Associates.

Analysis:

In follow up to the awarded RFP, this item includes a standard architectural services
agreement for pricing and services. The pricing agreement is at a “locked” cost set by the
awarded funding amount through the Department of Transportation. Both the County and
Clemons Rutherford and Associates understand the budget is a fixed cost and over-runs
and change orders are not acceptable.

Staff anticipates a quick turnaround for the design of the renovation and hopes to begin
construction within the next few months as allowed by the Department of Transportation
availability of funds.

Fiscal Impact:

This item involves no cost to the County. This grant is reimbursable with a proven record
of return of 7-10 business days once appropriate reimbursements documents are received.

Options:

1. Approval to Accept the Agreement for Services with Clemons, Rutherford, &
Associates, Inc.

2. Provide staff with other direction.
County Administrator’s Recommendation:
Option 1: Recommend option # 1

Attachment:

1. Services Agreement











GADSDEN COUNTY
BOARD OF COUNTY COMMISSIONERS

Agenda Request H“’Ub
gl | T
%(ZUJD |

Date of Meeting: April 20, 2010
Date Submitted: March 22, 2010
To: Honorable Chairman and Members of the Board

From: Johnny Williams, County Administrator
Clyde Collins, Director/Building Official
Building Inspection Division of Housing

Subject: Approval of Resolution No. 20/0-013 amending the State Housing
Initiative Partnership Program (SHIP) Local Housing Assistance Plan and
Resolution No. 2005-008C for Fiscal Year 2005-2006, 2006-2007 and
2007-2008

Statement of Issue:

This agenda item seeks the BOCC approval to amend the SHIP Local Housing Assistance Plan
(LHAP) fiscal year(s) 2005-06, 2006-07, and 2007-08; also authorize Chairman to sign
documents related to Amended (LHAP).

Background:

Gadsden County is a participating local government in the State Housing Initiative Partnership
Program (SHIP) established by Section 452.907-420.9079, et seq., Florida Statutes, Chapter 67-
37, Florida Administrative Code and Administered by the Florida Housing Finance Corporation.
A requirement for the receipt of SHIP funds is to develop a Local Housing Assistance Plan
(LHAP) adopted by resolution and sets forth strategies for administering the SHIP program. The
Local Housing Assistance Plan is intended to increase the availability of affordability of
affordable housing units by combining local resources and cost savings measures into local
housing partnership and use public and private funds to reduce the cost of living.

The need for affordable housing for extremely low, very low, low and moderate income
households is addressed in the County’s Comprehensive Plan. SHIP funds will provide the
financial vehicle for affordable housing and thereby lower the cost to income eligible and credit
qualified residents. Following approval and adoption by the BOCC, the amended LHAP will be-

R





come effective immediately. The LHAP will then subsequently be approved by the Florida
Housing Finance Corporation.

Analysis:

During a recent monitoring by the SHIP auditor, it was noted that during the 2007-2008 Fiscal
Year, the maximum purchase price for existing dwellings slightly exceed the approved allocation
of $110,000.00. The LHAP can be corrected by “striking-through” pertinent sections to modify
this allocation over the $110,000.00 and allow the maximum allocation of $125,000.00.
Resolution 2005-008C can only be amended when approved by the Gadsden County Board of
County Commissioners (BOCC). The (BOCC) then has authority to certify approval of the
resolution and submit to the Florida Housing Finance Corporation.

Fiscal Impact:
NONE

Options:

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Option 3: Do not approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for fiscal years 2005-06, 2006-07 and 2007-08.

Option 4: Provide other direction

County Administrator Recommendation(s):

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Attachments:
1. Resolution No. 2010-013
2. Resolution No. 2005-008C
3. 2009-2010 SHIP Program Management Review






GADSDEN COUNTY
BOARD OF COUNTY COMMISSIONERS
Agenda Request

Date of Meeting: April 6,2010
Date Submitted: March 22, 2010
To: Honorable Chairman and Members of the Board

From: Johnny Williams, County Administrator
Clyde Collins, Director/Building Official
Building Inspection Division of Housing

Subject: Approval of Resolution No. 2010-013 amending the State Housing
Initiative Partnership Program (SHIP) Local Housing Assistance Plan and
Resolution No. 2005-008C for Fiscal Year 2005-2006, 2006-2007 and
2007-2008

Statement of Issue:

This agenda item seeks the BOCC approval to amend the SHIP Local Housing Assistance Plan
(LHAP) fiscal year(s) 2005-06, 2006-07, and 2007-08; also authorize Chairman to sign
documents related to Amended (LHAP).

Background:

Gadsden County is a participating local government in the State Housing Initiative Partnership
Program (SHIP) established by Section 452.907-420.9079, et seq., Florida Statutes, Chapter 67-
37, Florida Administrative Code and Administered by the Florida Housing Finance Corporation.
A requirement for the receipt of SHIP funds is to develop a Local Housing Assistance Plan
(LHAP) adopted by resolution and sets forth strategies for administering the SHIP program. The
Local Housing Assistance Plan is intended to increase the availability of affordability of
affordable housing units by combining local resources and cost savings measures into local
housing partnership and use public and private funds to reduce the cost of living.

The need for affordable housing for extremely low, very low, low and moderate income
households is addressed in the County’s Comprehensive Plan. SHIP funds will provide the
financial vehicle for affordable housing and thereby lower the cost to income eligible and credit
qualified residents. Following approval and adoption by the BOCC, the amended LHAP will be-






come effective immediately. The LHAP will then subsequently be approved by the Florida
Housing Finance Corporation.

Analysis:

During a recent monitoring by the SHIP auditor, it was noted that during the 2007-2008 Fiscal
Year, the maximum purchase price for existing dwellings slightly exceed the approved allocation
of $110,000.00. The LHAP can be corrected by “striking-through” pertinent sections to modify
this allocation over the $110,000.00 and allow the maximum allocation of $125,000.00.
Resolution 2005-008C can only be amended when approved by the Gadsden County Board of
County Commissioners (BOCC). The (BOCC) then has authority to certify approval of the
resolution and submit to the Florida Housing Finance Corporation.

Fiscal Impact:
NONE

Options:

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Option 3: Do not approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for fiscal years 2005-06, 2006-07 and 2007-08.

Option 4: Provide other direction

County Administrator Recommendation(s):

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Attachments:
1. Resolution No. 2010-013
2. Resolution No. 2005-008C
3. 2009-2010 SHIP Program Management Review






RESOLUTION NO. 2010-013

A RESOLUTION APPROVING GADSDEN COUNTY’S LOCAL HOUSING ASSISTANCE PLAN FOR
FISCAL YEARS 2005-2006, FISCAL YEARS 2006-2007 and FISCAL YEARS 2007-2008

WHEREAS, Gadsden County has been designated to receive the allocated funds from the STATE
HOUSING INITIATIVE PARTNERSHIP (SHIP) program for the purpose of development, implantation and
administration of the Affordable Housing program; and

WHEREAS, the program provides for an allowance up to ten ($110.000) One hundred ten

thousand dollars and no cents for down payment and closing cost assistance purposes, when approved
by resolution; and

WHEREAS, the BOARD OF COUNTY COMMISSIONERS have the authority to certify the plan and
submit same for approval to the Florida Housing Finance Corporation;

NOW THEREFORE BE IT RESOLVED, that the Gadsden County Board of Commissioners hereby
amend Resolution No. 2005-008C and hereby approves:

1. The modification of the purchase amount of existing dwelling for First time Homebuyers;
which is a part of the Local Housing Assistance Plan (LHAP) for fiscal years 2005-06, 2006-07,
and 2007-08.

2. The Local Housing Assistance Plan.
BE IT FURTHER RESOLVED, that this resolution shall take effect immediately upon adoption.
PASSED AND ADOPTED BY THE GADSDEN COUNTY BOARD OF COUNTY COMMISSIOENRS THIS

+{_/

~AC  DAYOF 010.

ATTEST:

BY:MS}M& Q(ﬂx

Nicholas Thomas, Clerk ofto‘fxrts

R eSS : 4
ounty Attorney






Exhibit E
RESOLUTION NO

A RESOLUTION OF THE BOARD OF COUNTY COMMISSION OF GADSDEN COUNTY FLORIDA
APPROVING THE LOCAL HOUSING ASSISTANCE PLAN AS REQUIRED BY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, SUBSECTIONS 420.907-420.9079, FLORIDA
STATUTES:;AND RULE CHAPTER 67-37, FLORIDA ADMINISTRATIVE CODE; AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE ANY NECESSARY DOCUMENTS AND CERTIFICATIONS NEEDED
BY THE STATE; AUTHORIZING THE SUBMISSION OF THE LOCAL HOUSING ASSISTANCE PLAN FOR
REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCE CORPORATION; AND PROVIDING AN
EFFECTIVE DATE.

* % & k k % * ¥ * K

WHEREAS, the State of Florida enacted the William K. Sadowski Affordable
Housing Act, Chapter 92-317 of Florida Sessions Laws, allocating a portion of
documentary stamp taxes on deeds to local govermments for the development and
maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907-
420.9079, Florida Statutes (1992), and Rule Chapter 67-37, Florida Administrative
Code, requires local governments to develop a one- to three-year Local Housing
Assistance Plan outlining how funds will be used; and

WHEREAS, the SHIP Act requires local governments to establish the the
maximum SHIP funds allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments t¢o establish an
average area purchase price for new and existing housing benefiting from awards
made pursuant to the Act; The methodology and purchase prices used are defined in
the attached Local Housing Assistance Plan; and

WHEREAS, as required by Chapter 67-37.005(6) (f)3, F.A.C, .It is found
that 5 percent of the local housing distribution plus 5 percent of program
income is insufficient to adequately pay the necessary costs of administering
the local housing assistance plan. The cost of administering the program may
not exceed 10 percent of the local housing distribution plus 5% of program
income deposited into the trust fund, except that small counties, as defined
in s. 120.52(17), and eligible municipalities receiving a local housing
distribution of up to $350,000 may use up to 10 percent of program income for

administrative costs.






Exhibit B

WHEREAS, the Economic and Community Development Department has prepared a

three-year Local Housing Assistance Plan for submission to the Florida Housing

Finance Corporation; and

WHEREAS, the City Commission finds that it is in the best interest of the

public for GADSDEN COUNTY to submit the Local Housing Assistance Plan for review

and approval so as to qualify for said documentary stamp tax funds; and

NOW THEREFORE, BE IT RESOLVED BY THE BQARD OF COUNTY COMMISSIONERS OF GADSDEN

COUNTY, FLORIDA that:

Section 1:

Section 2:

Section 3:

The Board of County Commissioners of GADSDEN COUNTY hereby

approves the Local Housing Assistance Plan, as attached and
incorporated hereto for submission to the Florida Housing Finance
Corporation as required by ss. 420,907-420-9079, Florida Statutes,

for fiscal years 2005/06, 2006/07 and 2007/08.

The EDWARD J. DIXON(Chairman or Mayor or designee), 1is hereby
designated and authorized to execute any documents and
certifications required by the Florida Housing Finance Corporation
as related to the Local Housing Assistance Plan, and to do all
things necessary and proper to carry out the term and conditions of
said program.

This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED THIS 2nd DAY OF Mav .

-

ChairmanVor Mayor or
designee

(CORPORATE SEAL)

City or County Clerk






SELTZER MANAGEMENT GROUP, INC.

March 17, 2010

Ms. Phyllis Moore
SHIP Administrator
Gadsden County

9 E. Jefferson St.
Quincy, FL 32351

17633 AsSHLEY DRIVE
PaNaAMa CiTy BEACH, FL 32413
TeL: (850) 233-3616
Fax: (850) 233-1429

Re: 2009-2010 SHIP Program Management Review

Gadsden County

State Fiscal Years: 2006-07, 2007-08, 2008-09

February 12, 2010

Dear Ms. Moore :

Enclosed please find your copy of the SHIP Program Management Review Report for the above-
referenced local government. On-site physical inspections were not required for this Review.
Please acknowledge receipt by signing, dating and returning one copy of the Review to the
Monitoring Agent no later than March 29, 2010. A written Response addressing each Comment
/ Discrepancy cited in the Report stating how these Comments / Discrepancies have been
corrected is due no later than April 16, 2010, to the following:

Eileen Erb, HCCP

Compliance Specialist

Seltzer Management Group, Inc.
eileen@seltzermanagement.com

Should you have any questions, please feel free to call.
Sincerely,

Eileen Erb, HCCP
Compliance Specialist

Attachments
ce: Eugene Lamb - BOCC
Clyde Collins

Robin Grantham
Stan Fitterman

Robin Grantham

Compliance Monitoring Administrator
Florida Housing Finance Corporation
shipcompliance@floridahousing.org

PAaNaMA CITY BEACH o ORLANDO o TAMPA » Miamr






' SHIP PROGRAM REVIEW AND PHYSICAL INSPECTION REPORT

Local Govemnment GADSDEN COUNTY Date of Review: Febmupary 22, 2010 }
Siala Flscal Years (SFY), 2008-07, 2007-08, 2008-09 Monitoring Agent: Eileen Erb, HCCP 4
Number of Fias Exsmined: 15 Number of Physical Inapactions: __NJA ‘
[ Foints | NA See Comments
A EXAMINATION OF RECORDS
1- Files & Records 1d 10
2. Applications 8 Pracasaing 10 7 X
3. Verifications of Income 20 17 X
4. ncome Cardification - Home Ownarsh 20 18 X
5, Income Cerification - Rantal 0 X
B. Rental Dev ent Records 1 X
7. Oown peyment and Closing Cosf Assistance 10 14
8 Naw Canstruction, Rahabll‘liﬂm or Em Repairs 0 10
. Reci) t File D ] {d 9 X
10, Finenca: Recipient to Tracking S 20 20
11. Finance: Racipiant Expendiiure o General Ledgar 20 20
Totals: 130 123
Examination of Records Score;
B. ADMINISTRATIVE PROCEDURES
1. Maximum Award 20 18 X
2. Salection Criteria 10 10
3. Annual Repant Submission 20 20
4 Minimum Home Ownurshtg Requiraments 20 20
5 Income Limit Set-Aside Requiremants 20 20
5. Advertising 0 10
7. nization and Bion 10 10
8. Staffing 10 [+
9. Operating Proceduras and Manusls 10 0
1u Training 10 [
Finance: Tracking Systam to Annual Rep Report 20 [: X
Finance: Administrativa Expendituras 10 10
Totais: 170 166
Adminiatrative Procadures Score: 98%
C. PHYSICAL INSPECTION
_Singla Femily Home Ownership _ 0 X
Single Family Rehab#itation 0 X
Rental Developments 0 X
Totals: 0 ]
Physical Inspaction Score: FDIVIOL
jAggregate Points Totale:
'Ovanll SHIP Program Review Score:

Please acknowledge recelpt by signing and retuming a copy of the Review to the Monitoring Agent no later than March 29, 2010,

A written Respansa addrassing esch section of the Review stating how the discrepancies have besn comectad (8 due fo the Monitoring Agent and to
Florida Housing Financa Corparation no later than Aprit 18, 2010.

Note: if an adequate response is not received, Florida Housing may requiire the Local Govemnment to submit a Compliance Remedy Proposal,

Seitzer Managament Group, Inc.

=

Eiaen Erb, HCCP

- Gomplisnce Specialist __ | BQIA/IﬁS @Fﬁ% |
- ™ 3//9/0 |

March 17, 2010
Date

10f3

y





- Gadsden County

March 17, 2010
Page 3
ltem
Number
B. ADMINISTRATIVE PROCEDURES

11 MAXIMUM AWARDS
The maximum purchase price threshold for an existing home as established in the County's]

FY 2005-2006 through FY 2007-2008 LHAP was exceeded in one Purchase Assistance-
Existing file tested.

Please be reminded the maximum allowable expenditure limits for each program sirategy,
including New and Existing home purchase price limits, must be determined by the limits
established in the County’'s LHAP for the fiscal year a recipients project is funded.

11| FINANCE: TRACKING SYSTEM TO ANNUAL REPORT

The Tracking provided by the County incorrectly combined muitiple Strategies resuiting in
innaccurate total expenditures. Rehabilitation and Emergency Repair Strategies were
combined, as were Purchase Assistance-New and Purchase Assistance-Existing
Strategies. It should be noted, individual project expenditure amounts did correspond with
Recipient file documentation and the Finance Audit Trail.

The Tracking Strategies listed should match the LHAP and include the Maximum Award
Limit per Unit. This should reflect each individual Strategy and the applicable
expenditures. Accurate Tracking is essential for the completion of the Annual Report,






*, Gadsden County
March 17, 2010

Page 2

ltem
Number

A

EXAMINATION OF RECORDS

APPLICATIONS AND PROCESSING

It was noted in four of fifteen files tested when assets were stated on the program
Application or when bank statements were included in the file they were; a.) incorrectly
verified; b.) potential asset income not calculated; c.) asset values and/or income was not
reflected on the Recipient Income Certification (RIC).

Please be reminded the SHIP Program requires all assets including checking and
savings accounts must be verified even if the total is less than $5,000.00. Checking
account amounts held by applicants are calculated using a six-month average and the
amount reflected for savings accounts is the current balance. When asset income is
determined, the actual amount or imputed amount if applicable, must be included in the
total annual household income.

VERIFICATIONS OF INCOME

In order to third-party verify an applicant's employment income and determine program
eligibility a Verification of Employment (VOE) form is completed and included in each file.
It was noted the County's current form requests income for "the past 12 months;"
Anticipated income for the next twelve months was not addressed.

It is suggested the City revise the current VOE form to aflow for calculations that would
assist in verifying the required Total Anticipated Annual Income amount stated by an
employer.

INCOME CERTIFICATION (HOME OWNERSHIP)

The Recipient Income Certification forms that are utilized as part of the applicant's income
qualification process were timely and properly executed. However, the Effective Date and
"Allocation Year" section, indicating the actual fiscal year a recipient's project was funded,
were incorrectly dated in a majority of files.

In an effort to eliminate confusion regarding the fiscal year that each project's funding is
actually derived, please ensure program recipient's files and corresponding financial
documentation indicates the correct Allocation Year and Effeclive Date.

RECIPIENT FILE DISCREPANCIES

Akins, Anthony Purchase Assistance-Existing FY 2007-08

a. Recipient's existing home purchase price was $123,000.00. The maximum purchase
price threshold established in the County's Local Housing Affordability Plan (LHAP) for an
existing home purchase in FY 2007-2008 may not exceed $110,000.00.






GADSDEN COUNTY
BOARD OF COUNTY COMMISSIONERS
Agenda Request

Date of Meeting: April 20,2010
Date Submitted: March 22, 2010
To: Honorable Chairman and Members of the Board

From: Johnny Williams, County Administrator
Clyde Collins, Director/Building Official
Building Inspection Division of Housing

Subject: Approval of Resolution No. 2010-013 amending the State Housing
Initiative Partnership Program (SHIP) Local Housing Assistance Plan and
Resolution No. 2005-008C for Fiscal Year 2005-2006, 2006-2007 and
2007-2008

Statement of Issue:

This agenda item seeks the BOCC approval to amend the SHIP Local Housing Assistance Plan
(LHAP) fiscal year(s) 2005-06, 2006-07, and 2007-08; also authorize Chairman to sign
documents related to Amended (LHAP).

Background:

Gadsden County is a participating local government in the State Housing Initiative Partnership
Program (SHIP) established by Section 452.907-420.9079, et seq., Florida Statutes, Chapter 67-
37, Florida Administrative Code and Administered by the Florida Housing Finance Corporation.
A requirement for the receipt of SHIP funds is to develop a Local Housing Assistance Plan
(LHAP) adopted by resolution and sets forth strategies for administering the SHIP program. The
Local Housing Assistance Plan is intended to increase the availability of affordability of
affordable housing units by combining local resources and cost savings measures into local
housing partnership and use public and private funds to reduce the cost of living.

The need for affordable housing for extremely low, very low, low and moderate income
households is addressed in the County’s Comprehensive Plan. SHIP funds will provide the
financial vehicle for affordable housing and thereby lower the cost to income eligible and credit
qualified residents. Following approval and adoption by the BOCC, the amended LHAP will be-






come effective immediately. The LHAP will then subsequently be approved by the Florida
Housing Finance Corporation.

Analysis:

During a recent monitoring by the SHIP auditor, it was noted that during the 2007-2008 Fiscal
Year, the maximum purchase price for existing dwellings slightly exceed the approved allocation
of $110,000.00. The LHAP can be corrected by “striking-through” pertinent sections to modify
this allocation over the $110,000.00 and allow the maximum allocation of $125,000.00.
Resolution 2005-008C can only be amended when approved by the Gadsden County Board of
County Commissioners (BOCC). The (BOCC) then has authority to certify approval of the
resolution and submit to the Florida Housing Finance Corporation.

Fiscal Impact:

NONE

Options:

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative

Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Option 3: Do not approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for fiscal years 2005-06, 2006-07 and 2007-08.

Option 4: Provide other direction

County Administrator Recommendation(s):

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Attachments:
1. Resolution No. 2010-013
2. Resolution No. 2005-008C
3. 2009-2010 SHIP Program Management Review






GADSDEN COUNTY
BOARD OF COUNTY COMMISSIONERS |
Agenda Request |

Date of Meeting:  April 6, 2010
Date Submitted: March 22, 2010
To: Honorable Chairman and Members of the Board

From: Johnny Williams, County Administrator
Clyde Collins, Director/Building Official
Building Inspection Division of Housing

Subject: Approval of Resolution No. 2010-013 amending the State Housing
Initiative Partnership Program (SHIP) Local Housing Assistance Plan and
Resolution No. 2005-008C for Fiscal Year 2005-2006, 2006-2007 and
2007-2008

Statement of Issue:

This agenda item seeks the BOCC approval to amend the SHIP Local Housing Assistance Plan
(LHAP) fiscal year(s) 2005-06, 2006-07, and 2007-08; also authorize Chairman to sign
documents related to Amended (LHAP).

Background:

Gadsden County is a participating local government in the State Housing Initiative Partnership
Program (SHIP) established by Section 452.907-420.9079, et seq., Florida Statutes, Chapter 67-
37, Florida Administrative Code and Administered by the Florida Housing Finance Corporation.
A requirement for the receipt of SHIP funds is to develop a Local Housing Assistance Plan
(LHAP) adopted by resolution and sets forth strategies for administering the SHIP program. The
Local Housing Assistance Plan is intended to increase the availability of affordability of
affordable housing units by combining local resources and cost savings measures into local
housing partnership and use public and private funds to reduce the cost of living.

The need for affordable housing for extremely low, very low, low and moderate income
households is addressed in the County’s Comprehensive Plan. SHIP funds will provide the
financial vehicle for affordable housing and thereby lower the cost to income eligible and credit
qualified residents. Following approval and adoption by the BOCC, the amended LHAP will be- '






come effective immediately. The LHAP will then subsequently be approved by the Florida
Housing Finance Corporation.

Analysis:

During a recent monitoring by the SHIP auditor, it was noted that during the 2007-2008 Fiscal
Year, the maximum purchase price for existing dwellings slightly exceed the approved allocation
of $110,000.00. The LHAP can be corrected by “striking-through” pertinent sections to modify
this allocation over the $110,000.00 and allow the maximum allocation of $125,000.00.
Resolution 2005-008C can only be amended when approved by the Gadsden County Board of
County Commissioners (BOCC). The (BOCC) then has authority to certify approval of the
resolution and submit to the Florida Housing Finance Corporation.

Fiscal Impact:

NONE

Options:

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Option 3: Do not approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for fiscal years 2005-06, 2006-07 and 2007-08.

Option 4: Provide other direction

County Administrator Recommendation(s):

Option 1: Approve Resolution No. 2010-013 amending the State Housing Initiative
Partnership Program (SHIP) Local Housing Assistance Plan (LHAP) and
Resolution No. 2005-008C for Fiscal Year(s) 2005-06, 2006-07 and 2007-08.

Option 2: Authorize Chairman to sign documentation related to the LHAP addendum.

Attachments:
1. Resolution No. 2010-013
2. Resolution No. 2005-008C
3. 2009-2010 SHIP Program Management Review






RESOLUTION NO, 2010-013

A RESOLUTION APPROVING GADSDEN COUNTY’S LOCAL HOUSING ASSISTANCE PLAN FOR
FISCAL YEARS 2005-2006, FISCAL YEARS 2006-2007 and FISCAL YEARS 2007-2008

WHEREAS, Gadsden County has been designated to receive the allocated funds from the STATE
HOUSING INITIATIVE PARTNERSHIP (SHIP) program for the purpose of development, implantation and
administration of the Affordable Housing program; and

WHEREAS, the program provides for an allowance up to ten ($110.000) One hundred ten

thousand dollars and no cents for down payment and closing cost assistance purposes, when approved
by resolution; and

WHEREAS, the BOARD OF COUNTY COMMISSIONERS have the authority to certify the plan and
submit same for approval to the Florida Housing Finance Corporation;

NOW THEREFORE BE IT RESOLVED, that the Gadsden County Board of Commissioners hereby
amend Resolution No. 2005-008C and hereby approves:

1. The modification of the purchase amount of existing dwelling for First time Homebuyers;
which is a part of the Local Housing Assistance Plan {LHAP) for fiscal years 2005-06, 2006-07,
and 2007-08.

2. The Local Housing Assistance Plan.
BE IT FURTHER RESOLVED, that this resolution shall take effect immediately upon adoption.
PASSED AND ADOPTED BY THE GADSDEN COUNTY BOARD OF COUNTY COMMISSIOENRS THIS

Ho

~3C  DAYOF 010.

ATTEST:

s Ml Shras q(‘é)/\.

Nicholas Thomas, Clerk of Colirts

Form Approved by: @Mﬁﬁa‘m“
ounty Attorney






Exhibit E
RESOLUTION NQ

A RESOLUTION OF THE BOQARD OF COUNTY COMMISSION OF GADSDEN COUNTY FLORIDA
APPROVING THE LOCAL HOUSING ASSISTANCE PLAN AS REQUIRED BY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, SUBSECTIONS 420.907-420.9079, FLORIDA
STATUTES;AND RULE CHAPTER 67-37, FLORIDA ADMINISTRATIVE CODE; AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE ANY NECESSARY DOCUMENTS AND CERTIFICATIONS NEEDED
BY THE STATE; AUTHORIZING THE SUBMISSION OF THE LOCAL HOUSING ASSISTANCE PLAN FOR
REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCE CORPORATION; AND PROVIDING AN
EFFECTIVE DATE.

* ¥ * ¥ & * % * ¥ *

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable
Housing Act, Chapter 92-317 of Florida Sessions Laws, allocating a portion of
documentary stamp taxes on deeds to local governments for the development and
maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907-
420.9079, Florida Statutes (1992), and Rule Chapter 67-37, Florida Administrative
Code, requires local governments to develop a one- to three-year Local Housing
Assistance Plan outlining how funds will be used; and

WHEREAS, the SHIP Act requires local governments to establish the the
maximum SHIP funds allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an
average area purchase price for new and existing housing benefiting from awards
made pursuant to the Act; The methodology and purchase prices used are defined in
the attached Local Housing Assistance Plan; and

WHEREAS, as required by Chapter 67-37.005(6) (f)3, F.A.C, .1t is found
that 5 percent of the local housing distribution plus 5 percent of program
income is insufficient to adequately pay the necessary costs of administering
the local housing assistance plan. The cost of administering the program may
not exceed 10 percent of the local housing distribution plus 5% of program
income deposited into the trust fund, except that small counties, as defined
in s. 120.52(17), and eligible municipalities receiving a local housing

distribution of up to $350,000 may use up to 10 percent of program income for

administrative costs.






Exhibit E
WHEREAS, the Economic and Community Development Department has prepared a

three-year Local Housing Assistance Plan for submission to the Florida Housing
Finance Corporation; and
WHERBAS, the City Commission finds that it is in the best interest of the

public for GADSDEN CQUNTY to submit the Local Housing Assistance Plan for review

and approval 8o as to qualify for said documentary stamp tax funds; and

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF GADSDEN

COUNTY, FLORIDA that:

Section 1: The Board of County Commisgssioners of GADSDEN COQUNTY hereby

approves the Local Housing Assistance Plan, as attached and
incorporated hereto for submission to the Florida Housing Finance
Corporation as required by ss. 420.907-420-9079, Florida Statutes,
for fiscal years 2005/06, 2006/07 and 2007/08.

Section 2: The EDWARD J. DIXON{Chairman or Mayor or designee), is hereby
designated and authorized to execute any documents and
certifications required by the Florida Housing Finance Corporation
as related to the Local Housing Assistance Plan, and to do all
things necessary and proper to carry out the term and conditions of
said program.

Section 3: This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED THIS 2nd DAY OF Mav

Cam—

Chairmant%r Mayor or
designee

(CORPORATE SEAL)

City or County Clerk






SELTZER MANAGEMENT GROUP, INC.

17633 ASHLEY DRIVE
PaNaMA CITY BEACH, FL 32413
TeL: (850) 233-3616

March 17, 2010 Fax: (850) 233-1429

Ms. Phyllis Moore 1’
SHIP Administrator
Gadsden County

9 E. Jefferson St.
Quincy, FL 32351

Re: 2009-2010 SHIP Program Management Review
Gadsden County
State Fiscal Years: 2006-07, 2007-08, 2008-09
February 12, 2010

Dear Ms. Moore :

Enclosed please find your copy of the SHIFP Program Management Review Report for the above-
referenced local government. On-site physical inspections were not required for this Review.
Please acknowledge receipt by signing, dating and retuming one copy of the Review to the
Monitaring Agent no later than March 29, 2010. A written Response addressing each Cornment
/ Discrepancy cited in the Report stating how these Comments / Discrepancies have been
corrected is due no later than April 16, 2010, to the following:

Eileen Erb, HCCP Robin Grantham

Compliance Specialist Compliance Monitoring Administrator
Seltzer Management Group, Inc. Florida Housing Finance Corporation
eileen@seltzermanagement.com shipcompliance@floridahousing.org

Should you have any questions, please feel free to call.
Sincerely,

Eileen Erb, HCCP
Compliance Specialist

Attachments
ce: Eugene Lamb - BOCC
Clyde Collins

Robin Grantham
Stan Fitterman

PANAMA CITY BEACH ¢ ORLANDO ¢ TAMPA » Miamr






State Fiscal Yaars (SFY). 2008-07, 2007-08, 2008-09

" SHIP PROGRAM REVIEW AND PHYSICAL INSPECTION REPORT
Local Government: GADSDEN COUNTY

Date of Review:

Numbar of Flles Exemined: 15

Febary 22, 2010

Monitoring Agent: Eilaen Erh, HCCP

Numbar of Physical Inspartions: N/A

(Ovarall SHIP Program Review Score:

Thax Pouis N/A Sea Comments
A. EXAMINATION OF RECORDS
1. Files & Racords 10 10
2. Applications & Pmcassing 10 7 X
3.  Verifications of Income 20 7 X
4. Income Cedification - Home Ownership 20 12 X
5. Income Cartification - Rental 0 X
8. Rental Developmant Records 0 X
7. Down payment and Closing Cost Asgistance 10 11
a, Naw Construction Rahabilllaﬂon or Emergency Repairs 10 1
g, Recipient Fils 5 10 [] X
10.  Finenca: Redpiant enditure to Tracking System 20 20
11.  Finance: Redgent Expanditure to General Ledgar 20 20
Totals: 130 123
Examination of Records Scare:
B. ADNINISTRATIVE PROCEDURES
1 Maximum Award 20 [] X
2 Salection Crilena 10 [
3 Annual Repant Submission 20 20
4 Minimum Home Cwnership Requiamants 20 20
5 Income Limit Set-Aside Requirmments 20 20
6. Advertising a 10
7. Crpanization and Supsrvision 10 10
8 Slafling 10 10
9. Oparating Procedures and Manuals 10 10
10, Training 10 10
11, Finance: Tracking Sysiam to Annual Repori 20 18 X
12. _ Finance: Adminisirative Expendliures 10 10
Totals: 170 166
Administrative Procaduras Scora:
C. PHYSICAL INSPECTION
. Single Family Home Ownership D X
- Single Family Rehabifiation 0 X
3. Rental Davelopments [i] X
Tolals: D 1]
Physical Inspection Score: #Diviol
|Aggregate Points Totals: Eﬂﬂﬂ

Please acknowledge raceipt by signing and retuming a copy of the Raview ta the Monitoring Agent no later then March 28, 2010,
Awritien Response addressing sach section of the Raview stating how the discrepancies have been correctad Is due to the Monitoring Agent and to

Florida Houslng Finance Corparation no later than April 18, 2010,

Note: if an adequate response is nof received, Florida Housing may require the Local Govemnmant to submit a8 Compliance Remady Proposal.

Monioving Agent

Seltzer Man JIng,

=)

Eilaen Erb, HCCP

Nama

Compliance Specialist

Ths

March 17, 2010

Date

10f3

ngé/lns @fﬁﬁffp

Thle

3/75/0
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B. ADMINISTRATIVE PROCEDURES

1 MAXIMUM AWARDS
The maximum purchase price threshold for an existing home as established in the County's|
FY 2005-2006 through FY 2007-2008 LHAP was exceeded in one Purchase Assistance-
Existing file tested.

Please be reminded the maximum allowable expenditure limits for each program strategy,
including New and Existing home purchase price limits, must be determined by the limits
established in the County’s LHARP for the fiscal year a recipients project is funded.

11] FINANCE: TRACKING SYSTEM TO ANNUAL REPORT

The Tracking provided by the County incorrectly combined muitiple Strategies resulting in
innaccurate total expenditures. Rehabilitation and Emergency Repair Strategies were
combined, as were Purchase Assistance-New and Purchase Assistance-Existing
Strategies. It should be noted, individual project expenditure amounts did correspond with
Recipient file documentation and the Finance Audit Trail.

The Tracking Strategies listed should match the LHAP and include the Maximum Award
Limit per Unit. This should reflect each individual Strategy and the applicable
expenditures. Accurate Tracking is essential for the completion of the Annual Report.
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A.

EXAMINATION OF RECORDS

APPLICATIONS AND PROCESSING

It was noted in four of fifteen files {ested when assets were stated on the program
Application or when bank statements were included in the file they were; a.) incorrectly
verified; b.) potential asset income not calculated; c.) asset values and/or income was not
reflected on the Recipient Income Certification (RIC).

Please be reminded the SHIP Program requires all assets including checking and
savings accounts must be verified even if the total is less than $5,000.00. Checking
account amourits held by applicants are calculated using a six-month average and the
amount reflected for savings accounts is the current balance. When asset income is
determined, the actual amount or imputed amount if applicable, must be included in the
total annual household income.

VERIFICATIONS OF INCOME

In order to third-party verify an applicant's employment income and determine program
eligibility a Verification of Employment (VOE) form is completed and included in each file.
It was noted the County's current form requests income for "the past 12 months;"
Anticipated income for the next twelve months was not addressed.

It is suggested the City revise the current VOE form to allow for calculations that would
assist in verifying the required Total Anticipated Annual Income amount stated by an
employer.

INCOME CERTIFICATION (HOME OWNERSHIP)

The Recipient Income Certification forms that are utilized as part of the applicant's income
qualification process were timely and properly executed. However, the Effective Date and
"Allocation Year" section, indicating the actual fiscal year a recipient's project was funded,
were incorrectly dated in a majority of files.

In an effort to eliminate confusion regarding the fiscal year that each project's funding is
actually derived, please ensure program recipient's files and corresponding financial
documentation indicates the correct Allocation Year and Effeclive Date.

RECIPIENT FILE DISCREPANCIES

Akins, Anthony Purchase Assistance-Existing FY 2007-08

a. Recipient's existing home purchase price was $123,000.00. The maximum purchase
price threshold established in the County's Local Housing Affordability Plan (LHAP) for an
existing home purchase in FY 2007-2008 may not exceed $110,000.00.







Board of County Commissioners
Agenda Request

Date of Meeting: April 20, 2010
Date Submitted: April 7, 2010
To: Honorable Chairman and Members of the Board

From: Johnny Williams, County Administrator
Robert Presnell, Director, Public Works

Subject: Approval to Award the Dupont Road Resurfacing Bid, to Peavy
and Son Construction Co. Inc.

Statement of Issue:

This agenda item seeks Board approval to award the Dupont Road County Incentive Grant
Program resurfacing contract to Peavy and Son Construction Co. Inc.  Also, this item seeks
-approval and execution of the Agreement, Notice of Award and Notice to Proceed for the
resurfacing of Dupont Road.

Background:

The Board at their August 25, 2009 meeting approved a Joint Participation Agreement
with Florida Department of Transportation (FDOT) for the resurfacing of Dupont Road
with funding from the County Incentive Grant Program. After the Notice to Proceed was
given by FDOT, staff then had the project designed and solicited bids.

Analysis:

Three bids were received for this resurfacing project. The low bidder was Peavy and Son
Construction Co. Inc. for $693,701.00. The other two bids received are detailed on the
attached spreadsheet. Since the Grant for this road is funded at $346,797.00, staff was
forced to negotiate with the low bidder to reduce the scope of the project from the
original plans by removing several planned improvements. Grubbing and clearing for
ditch line improvements was removed along with pipe replacements, shoulder work, and
sodding. Peavy and Son Construction Co. Inc has agreed to mix, level, and resurface the
road for $314,982.83. Public Works plans to complete the shoulder work and some of
the ditch improvements using county equipment. If the Board awards this contract the
above reductions will be accomplished by a contract change order,




muriel

Sticky Note

Cliff has original at PW  will deliver to Helene on 5/19 and send copy to Linda Harris. 






Fiscal Impact:

None, the funding for this project is provided to the County by the FDOT through the
County Incentive Grant Program.

Options:

1. Award the bid for resurfacing to Peavy and Son Construction Inc. and authorize
the Chairman to sign all associated documents.
2. Provide other direction.

Recommendation:

Option 1

County Administrator Recommendation:
Option 1
Attachment:

Bid tabulation Form

Agreement (3 copies)

Notice To Proceed (3 copies)
Notice Of Award (3 copies)
Engineers Recommendation Letter
Revised Quantities Spreadsheet
Original Quantities Spreadsheet

NanhALN -






P36, 797

BID TABULATION FORM

BID TITLE: Dupont Road CIGP
BID NUMBER: 10-07
OPENING DATE: 3-12-10
TIME OF OPENING: 10:00 a.m.

OPENED BY: Shelia Faircloth
TABULATED BY: Shelia Faircloth
VERIFIED BY:

Page 1

VENDOR LIST

BID AMOUNT

NOTES

NOTES

Peavy & Son Construction Co., Inc.
P O Box 2369
Havana, FL 32333

G793 7o/

Capital Asphalt, Inc.
1330 Capital Circle NE
Taillahassee, FL 32308

mmw /17 45

C W Roberts Contracting, Inc.
3372 Capital Circle NE
Tallahassee, FL 32308

§lo, 818 .10






PRI PROJECT NO. 228.086
DUPONT ROAD PREBLE-RISH INC
PEAVY AND SON CONST. | CAPITAL ASPHALT C.W. ROBERTS CONT.
QTY RICE | EXTENSIONTUNIT PR 'EXTENSION] UNIT PRICE] EXTENSION
b MOBILIZATION (8% OF MAX i) 1 L% £5,000.00 $5.000.00]  $15.000.00]  $15.000.00{  $28.00000]  $28.000.00
y  |BONDSANDINSURANCE 422,08 BIDMAN IS 1000000  Si0.000.00]  s10.000.00]  S1000000]  ssoo000|  s8.000.00
T [MAINTENANCE OF FRAFTK _ LS $5.000.00]  $5.000.00]  $1000000] $10.000.00]  S15.00000]  $15.000.00
4 INPDES PLRMIFTING 1 Ly $500.00 $500.00 $1,500.00 $1,500.00]  $1.600.00]
FOISURVEY/LAYOUTAS-DUIL TS 1 1.5 5100000 $1.000.00F  $15,000.00 ﬂmbg‘g_ mmﬁﬁa
T JREWORK SHOULDERS 3| $0.50]  $i8.575.00] 50.50]  $13,575.00] $0.30]  $i1.195.00]
2 {soD 2022 | sy $200!  $44,044.00] $2.00]  S44.044.00 st.90]  $41.850.80
3 ISEED AND MULCH nise] Lt $0.15 $5.572.50] $0.20]  $7.430.00] $0.25 £9.287.50
4 JEXCAVATION BORROW w3 Oy $5.00]  $53.965.00] $6.00]  $64.758.00 $6.00]  $564.758.00]
5 [EROSION CONTROL 1 18 $5,00000]  $5.000.00]  $3.000.00]  sawooou]  57.500.00]  $7.500.00
6 |[EARTHWORK _ 1s $10.000.00f  S10.000.00]  si0.000.00]  $10.000.00]  $15000.00]  $§5.000.00
. [CLEARDNG AND GRUBBING {Includes
" |demolition) _ Ls $30000.00]  $30.000.00  $7.500.00]  $7.500.00f  $15000.00]  $15.000.00
8 [GUARDRAIL 300 Lt $30.00 $6.000.00 $35.00]  $10,500.00] $20.00}  $6.000.00
v |1 YPE PARALLEL END TRIEA PMENTS 4 1A $1,800.00 57200000  s250000]  $10.000.00]  $2.000.08)  $8.000.00
10 IDEWATERING [ 15 $2,500.00F  $2,500.00]  $15.000.00]  $i5.00000]  $5000.00]  $5000.0
i [24°RCP 192 Lr $35.00]  $6.720.00 $55.00]  5i0,560.00 $55.00]  $10.560.00
12 130" RCP 18 L¥ $30.00]  $2.400.00] $63.00]  $3,120.00 $75.00]  $3.600.00
13 36" RCP 8 1t $%0.00 $640.00 $75.00 $600.00 $100.00 $300.00
4 HE"RCP 9% Lt SH0.00!  $19.200.00 $85.00 $3.160.00 $135.00]  $12.960.00
15 JCONCRETE HEADWALL 48 Cy $1,000.00]  $42,000.00] ssbo.00]  $24,000.00 $300.00]  $33,400.00
16 [CONCRETE GROUT 6 Y $100.00] $600.00] $300.00{  $1,800.00 $i7500] $1.080.00
17 |BEDDING STONE 133 | TON $10.00]  §1,330.00 .%_ $11,305.00 $3500] 5463500
18 |TYPE D2 FILTER FABRIC 39 Sy $3.00] $195.00 $2,925.001 $10.00] $390.00{
19_|ALABAMA CLASS I GRANITERIPRAP | 32 | TON $43.00] rﬁas_ Y £2.000.00 $100.00]  $3.200.00]
JOVERLAYING : . SV T oY
1[TYPE SP 9.5mm ASPHALT 4394 | TON $45.001 n..“ass $95.00] $417.430.00 $69.00]  $303,186.00
rack 7017 | GAL $2.501  $17.542.50 $2.85]  $19.99845 $2.50] $17.542.50
IRECLAIMING EXISTING ASPUALY 41278 | SY $1.50]  $61.917.00] $4.00]  $165,112.00 $235| SN17642.30
[ FEMPORARY STRIPING (including layout per M1 LS $10.000.001  $10,000.00]  $15000.00]  $15.000.00]  515.00000]  $15.000.00]
STTHERMOPLASTIC STRIPING 1 LS $27.000.00]  $27.000.00]  $30.000.00] $30.000.00]  $29.000.00]  $29.060.00
o] HIERMOPLASTIC RUMBLE STRIPS 3 SET $33000]  $1.400.00] $450.00]  $1.800.06] $a0000f  $1.600.00]
TTUERMOPLASFIC STOP BAR AND MESSAGH | £A $350.00 £350.00] $500,00] $500.00 .$400.00 $400.00
S{RPSS 1 LS $3.200.00f 5320000 520,000.00]  $20.000.00 $3,500.00 $3,500.00
9]SIGNS b EA $300.00 $1.800.00 $250.00/ $1.500.00 $300.00] $i,800.00]
TOTAL BASE BID (SUM OF ITEAMS 1L0-3.16) £691,701 00 $983,11745 ua-.e.w—u._n—






PREBLE-RISH INC

PN N NCINTERY &RV YORY
April 7, 2010
VIA Email at presneli@aadsdengov.net

Mr. Robert Presnel!
Public Werks Director
P.O. Box 1799

Quincy, FL. 32353-1789

RE: Dupont Road Resurfacing Project - Gadsden County
Preble-Rish Project No. 228.086

Dear Mr. Presnell

Based on our review of the bids for the above referenced job, it is our recommeandalion to award the job to the iow
bidder, Peavy and Son Construction Inc. A detailed bid comparison is also attached.

The bid is over budget at this time, but Mr. Peavy has agreed o reduce the scope of work with an executed change
order once the contract has been signed by both parties 1o reduce the contract amount to
$315,270.00. | have also attached a spreadsheel detailing the work which will be completed by the contractor.

i you have any questions, please contact me at 850.643.2771.

Sincerely,

PREBLE-RISH, INC.

Matthew K. Carpenter %g

Project Manager

cc.  Mr. Cliff Schnepf, Enginesdng Technician, (3adsden County Public Works (w/ attachments via gliffiigadsdengoy net )
Mr. Johnny Williams, County Manager, Gadsden County( w/ atlachments via jwillisms@igadsdencountyfl.gov)

Port 54 Joe Panama City Santa Rosa Bristol
324 Maring Drive 203 Aberdeen Parkway 877 €. R. 353 North 10490 NW Main Street
Part St. Joe, FL 32456 Panama City, FL 32405 Santa Rosa Beach, FL 32459 Bristol. FL3a322
e BROIZL7200 « 0 BR0.227.7215 e BOD.SR2.0044 ¢ By0.422,1011 w 850.262,0759 « .+ $66.552.0076 el 8606432771 oo B50.643.2000






ENGINEER'S OPINION OF PROBABLE COSTS

COUNTY ROAD RICH BAY ROAD C.I1.G.P. PROJECT

PREBLE-RISH PROJECT NO. 228.055

1 |MOBILIZATION (5% of bid max) 1 LS $5,000.00 $5,000.00
2 |BONDS AND INSURANCE (2% of bid max) 1 LS $10,000.00 $10,000.00
3 |MAINTENANCE OF TRAFFIC 1 LS $5,000.00 $5,000.00
4 |NPDES PERMITTING 1 LS $500.00 $500.00
5 |SURVEY/LAYOUT/AS-BUILTS 1 LS $1,000.00 $1,000.00
B SUBTOTAL $21,500.00

1 |REWORK SHOULDERS 0 LF $0.50 $0.00
2 |SOD ) 0 SY $2.00 $0.00
3 |SEED AND MULCH 0 LF $0.15 $0.00
4 |EXCAVATION BORROW 0 CY $5.00 $0.00
5 |EROSION CONTROL 0 LS $5,000.00 $0.00
6 |EARTHWORK 0.25 LS $10,000.00 $2,500.00
7 |CLEARING AND GRUBBING (Includes Demolition) 0 LS $30,000.00 $0.00
8 |GUARDRAIL 0 LF $20.00 $0.00
9 |TYPE PARALLEL END TREATMENTS 0 EA $1,800.00 $0.00
10 |DEWATERING 0 LS $2,500.00 $0.00
11 |24" RCP 0 LF $35.00 $0.00
12 (30" RCP 0 LF $50.00 $0.00
13 |36" RCP 0 LF $80.00 $0.00
14 (48" RCP 0 LF $200.00 $0.00
15 |CONCRETE HEADWALL CONSTRUCTION 0 CY $1,000.00 $0.00
16 |CONCRETE GROUT 0 CY $100.00 $0.00
17 |BEDDING STONE 0 TON $10.00 $0.00
18 |TYPE D2 FILTER FABRIC 0 SY $5.00 $0.00
19 |ALABAMA CLASS IT GRANITE RIP RAP 0 TON $45.00 $0.00
SUBTOTAL $2,500.00

1 |TYPE SP 9.5mm ASPHALT 3,272.42 $65.00| $212,707.17
2 |TACK 1,238 | GAL $2.50 $3,095.83
3 |RECLAIMING EXISTING ASPHALT 41,278 | SY $1.50 $61,917.00
4 |TEMPORARY STRIPING (Including layout per MUTCD) 1 LS $10,000.00 $10,000.00
5 |THERMOPLASTIC STRIPING 0 LS $27,000.00 $0.00
6 |THERMOPLASTIC RUMBLE STRIPS 0 SET $350.00 $0.00
7 |THERMOPLASTIC STOP BAR AND MESSAGE 1 EA $350.00 $350.00
8 |RPM.'S 1 LS $3,200.00 $3,200.00
9 [SIGNS 0 EA $300.00 $0.00
SUBTOTAL| $291,270.00

C:\Documents and Settings\cschnepf\Local Settings\Temporary Internet Files\Content.JERWCFNUGQS\Peavy Budget[1]

1:12PM
41712010






DUPONT ROAD PROJECT # 228.086
C.I.G.P. PROJECT

SECTION 00050-AGREEMENT

THIS AGREEMENT, made this ____day of ,2010 ,byand between  Gadsden County
Board of County Commissioners, hereinafter called "OWNER" and Peavy and Son Construction

Inc. , doing business as _a corporation _(an individual, a partnership, or a corporation), hereinafter
called "CONTRACTOR". WITNESSETH: That for and in consideration of the payments and

agreements herein after mentioned:

1. The CONTRACTOR will commence and complete the construction of DUPONT
ROAD C.I1.G.P. PROJECT.

2. The CONTRACTOR will furnish all of the materials, supplies, tools, equipment, labor,
and other services necessary for the construction and completion of the PROJECT described herein.

3. The CONTRACTOR will commence the work required by the CONTRACT
DOCUMENTS within 10 calendar days after the date of the NOTICE TO PROCEED and will

complete the same within _ 120 days unless the period for completion is extended otherwise by
the CONTRACT DOCUMENTS.

4. The CONTRACTOR agrees to perform all of the work described in the CONTRACT
DOCUMENTS and comply with the terms therein for the sum of

Six hundred ninety-three thousand seven hundred one and 00/100
Dollars ($.693,701.00 ) as shown in the BID SCHEDULE.

5. The term "CONTRACT DOCUMENTS" means and includes the following:
(A) ADVERTISEMENT FOR BIDS
(B) INFORMATION FOR BIDDERS

AGREEMENT-00050 1
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BID SUMMARY

BID

BID BOND

AGREEMENT

PERFORMANCE BOND

PAYMENT BOND

NOTICE TO AWARD

NOTICE TO PROCEED

SCHEDULE OF VALUES
CERTIFICATION FOR PAYMENT
CHANGE ORDER

GENERAL CONDITIONS
SUPPLEMENTAL GENERAL CONDITIONS
SUBSTANTIAL COMPLETION
DRAWINGS prepared by Preble-Rish, Inc.

SPECIFICATIONS prepared by Preble-Rish, Inc.

ADDENDA
No. 1 ,dated March 3

, 2010

No. 2 . dated March 9

,20_10

No. , dated , 20

No. , dated ,20

6. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth
in the General Conditions such amounts as required by the CONTRACT DOCUMENTS.

7. This Agreement shall be binding upon all parties hereto and their respective heirs,

executors, administrators, successors, and assigns.

AGREEMENT-00050 2






DUPONT ROAD PROJECT # 228.086
C.I.G.P. PROJECT

SECTION 00080-NOTICE OF AWARD
TO: Peavy and Son Construction Inc.

P.O. Box 2369
Havana, FL 32333

PROJECT DESCRIPTION DUPONT ROAD C.L.G.P. PROJECT.

The OWNER has considered the BID submitted by you for the above described WORK
in response to its Advertisement for Bids dated March 12 , 2010 , and Information
for Bidders.

You are hereby notified that your BID has been accepted for items in the amount of
$ 693,701.00 . You are required by the Information for Bidders to execute the Agreement and
furnish the required CONTRACTOR'S Performance BOND, Payment BOND, and certificates of
insurance within ten (10) calendar days from the date of this NOTICE to you.

If you fail to execute said Agreement and to furnish said BONDS within ten (10)
calendar days from the date of this Notice, said OWNER will be entitled to consider all your
rights arising out of the OWNER's acceptance of your BID as abandoned and as a forfeiture of
your BID BOND. The OWNER will be entitled to such other rights as may be granted by law.

You are required to return an acknowledged copy of this NOTICE OF AWARD to the

v - 5/

Dated this _<40 day
ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD is hereby acknowledged

By: (Company Name).
This the day of , 20

By: (Print and Sign Name).
Title:

NOTICE OF AWARD-00080 1






DUPONT ROAD PROJECT # 228.086
C.1.G.P. PROJECT

SECTION 00090-NOTICE TO PROCEED

TO: Peavy and Son Construction Inc. DATE: 7[7/410/ D&/ O
P.O. Box 2369 PROJECT: DUPONT ROAD
Havana, FL 32333 C.I.G.P. PROJECT

You are hereby notified to commence WORK in accordance with the Agreement dated
: aﬁh—b 30,2010, on or before , 2010, and you are to complete the WORK
within 120 consecutive calendar days thereafter. The date of completion of all WORK is,
therefore, 2010.

You are required to return an acknowledged copy of this NOTICE TO PROCEED to th

OWNER.
By: ;mq/é v/;/-/ i
Title! Chairmadf. Gadsden CotingBoard of County Commissioners - -
ACCEPTANCE OF NOTICE
Receipt of the above NOTICE TO PROCEED is hereby acknowledged

By: (Company Name).

This the day of , 20

By: (Print and Sign Name).

Title:

NOTICE TO PROCEED-00090 1






IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their

above,

(SEAL)

TTEST: . (é,_,

NAME Mu riel gf'ra,u,ql\n wa Cra/en//
(Please Type)” ~ (Please Type) .
TITLE&QLL{ Alerk rmLE_Boee  Viee -Chairman
(SEAL) CONTRACTOR:
ATTEST:
BY
NAME NAME
(Please Type) (Please Type)
TITLE ADDRESS
END OF SECTION 00050

AGREEMENT-00050 3






Board of County Commissioners
Agenda Request

Date of Meeting: May 18, 2010
1
Date Submitted:  May 6, 2010 WM: o
)

To: Honorable Chairman and Members of the Board ¥ L4 W

w.,
From: Johnny Williams, County Administrator /ﬁ * '3l o8 W
Robert Presnell, Director, Public Works i€+ éocﬂ'

Subject: Approval of Change Order #1 to the Dupont Road Resurfacing
Contract with Peavy and Son Construction Co. Inc.

_Omp- Ra#* 1000%Y

Statement of Issue:

This agenda item seeks Board approval of Change Order #1 to the resurfacing contract with
Peavy and Son Construction Co. Inc.

Background:

The Board at their August 25, 2009 meeting approved a Joint Participation Agreement
with Florida Department of Transportation (FDOT) for the resurfacing of Dupont Road
with funding from the County Incentive Grant Program. The project was designed and
bid with the lowest bid received by Peavy and Son Construction Inc. for $693,701.00. In
April the board awarded the contract to the low bidder with the understanding that Public
Works would negotiate a reduction in the scope of the project to reduce the contract
amount to match the grant award total. Public Works has done that and the Dupont Road
project will be completed for $314,928.00. This Contract Change Order reflects that
reduction.

Analysis:

Since a Change Order was required to reduce the contract amount for the Dupont Road
Project, Public Works also request Board approval with this Change Order to repair a
2,000 ft section of Dodger Ball Park Road utilizing Peavy and Son Inc. at the $65.00 per
ton contract price. Public Works can repair the base but needs the paving contractor to
repave the repaired areas. Accomplishing this repair with the services of an existing
contractor will allow the county to proceed with the repairs without the cost and time
required to design and bid such a routine project.






Fiscal Impact:
The Change Order will decrease the price of the Dupont Road resurfacing project by

$378,700.70. And will increase the cost by $32,597.50 for the repairs to Dodger Ball
Park Road.

Options:
1. Approve Change Order #1 to the Contract with Peavy and Son Construction Inc.

and authorize the Chairman to sign.
2. Provide other direction.

County Administrator Recommendation:
Option 1
Attachment:

1. Change Order # 1






CONTRACT CHANGE ORDER ORDERNO. 1

DATE  05/06/10

STATE Flori da

CONTRACTFOR - [y(JPONT ROAD C.LG.P. PROJECT COUNTY Gadsden
OWNER GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS
To Peavy and Son Construction Co., Inc.
(Contractor)
You are hereby requested to comply with the following changes from the contract plans and specifications:
Description of Changes DECREASE INCREASE
(Supplemental Plans and Specifications Attached) in Contract Price in Contract Price
1. Dupont Road $ -378,700.70
2. Dodger Ball Park Road 5 32,597.50
TOTALS $ -378,700.70 $ 32,597.50
NET CHANGE IN CONTRACT PRICE | $§ -346,103.20 $

JUSTIFICATION:

The amount of the Contract will be (Iacreased

hundred three and 20/100_ Dollars ($_346.103.20 ).

The Contract Total including this and previous Change Orders will be: _three hundred forty seven thousand five hundred ninety
seven and 80/100 Dollars ($_347.597.80 ).

The Contract Period provided for Completion will be (Jncreased/Decreased/Unchanged): 0 Days.
This Document will become a supplement to the contract and all provisions will apply hereto.

Requested

{Owner)
Recommended
(Owner's Architect/Engincer)
Accepted
(Contractor) (Date)
ot Files\Content IES\XEWI6G7YV00097 Chamige Order 1[1].doc CHANGE

Cp

Nicholas Thomas, Clork






Change Order #1

PRI# 228.086
Description Qte, | Uoit | Total |
1 M_Shalders -37,150.00] LF $0.50| $ (18,575.00)
2 |Sod «22,022.00] 8SY $2.00| $ (44,044.00)
3 |Seed and Muich -37,150.00] LF $0.15] $ (5,572.50)
4 |Excavation Borrow -10,793.00] CY $5.00] $ (53,865.00)
5 |Erosion Control -1.00] LS | $6000.00|$ _ (5,000.00)
6__|Earthwork -0.75] LS | $10,000.00[$ _ (7,500.00
7 _ [Clearing and Grubbing -1.00] LS $30,000.00| $ _ (30,000.00
8__|Guardral -300.00] LF $20.00|$  (6.000.00)
9 [Type Parallel End Treatments -4.001 EA $1,800.00| $ (7,200.00)
10 Dowatedng -1.00f LS $2,500.00] $ {2,500.00)
11 |24" RCP -192.00 LF $35.00| $ (6,720.00
12__|30" RCP ~48.00[ LF $50.00| $ _ (2.400.00
13__|36" ACP 8.00] LF $80.00[ S (640.00
14 |48° RCP -96.00 EF $200.00] $ (19,200.00
16 |Concrete Headwall Construction -48.00] CY $1,000.00] $ (48,000.00
16 goncreto Grout -6.00 _(_}Y $100.00] $ (600.00
17 |Bedding Stone -133.00] TN $10.00] $ (1,330.00
Type D2 Filter Fabric -39.00] SY $5.00| $ {195.00)
Alabama Class Il Rip Rlap -32.00] TN $45.00[ S (1,440.00)
Type SP 9.5mm Asphatt -1265.68] TN $65.00] $ (82,269.20)
21_|Tack -2000.00] GAL $2.50( 8 (5,000.00)
22 |Thermoplastic Striping -1.00[ L[S | $27.000.00]$ _ (27,000.00)
23 'I’hermoplasﬂc Rumble Strips -4.00] EA $350.00] $ {1,400.00
24__|Thermoplastic Stop Bar with Message -1.00] EA $350.00| $ (350.00
25 |Signs 6.00] EA $300.00| $ __ (1,800.00)
SUBTOTAL $ (378,700.70)
Ball Park Roed (2000 LF)
1 SP 9.5mm Asphalt (@ 200 Ibs/sy) 444.44] TN $65.00| $ 28,888.60
2 [Tack _ 355.56] GAL $2.50[ $ 888.90
3__|Paint Striping (per MUTCD) 2000.00] _LF $1.06|$ ___ 2,120.00
4 |Stop Bar with M 2.00] EA $350.00] $ 700.00
SUBTOTAL $ 32 587.50
Total Change Order $ (346,103.20)
Original Contract Sum $693,701.00
Dupont Road -$378,700.70
Dodger Ball Park Road $32,597.50
New Contract Sum $347,597.80






"Approved by Administration - Submitted For Record Purposes Only” OMB-BA# 100084

Gadsden County BOCC Budget Amendment Form

Date: $/7/2010 Infra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Department; Reserves BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenuve
Fund Dept, Account Account Description Beginning Bud., +-$ Ending Bud,
#1  Sublotal - .
L ]
Expendiiure
Fund Dept, Account Account Description Beginning Bud. +/-$ Ending Bud.,
n3 620034 56300  IMPROV QTHER THAN BUILDING 175,000 32,598 207,598
313 8313 59901  RESERVE FOR CONTINGENCY 196,500 (32,598) 163,902
#2 Sublotal 371,500 - 371,500
#3 Balancing (Subtotal Line #1 Less Subfotal Line 2) 0
Notes

Increase budget to cover charges for Change Order #1 to the Dupont Road Resurfacing Contract.

Approved By: Posting
Sr. Budget Analyst . Finance Director
County Manager Date
Date - A
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Board of County Commissioners
Agenda Request

Date of Meeting: April 20,2010
Date Submitted: April 8, 2010
To: Honorable Chairman @/[embers of the Board

From: Johnny Williams, County Administrator
Arthur Lawson, Sr., Assistant County Administrator

Subject: Approval of Grant Writer Position

Statement of Issue:

This agenda seek Board approval to add a Grant Writer position.  This position is
requested to seek and write grants with the intent of bring additional funding to the
County.

Background:

The County Administrator informed the Board at their March 2, 2010 meeting that he
would like to establish a grant writer position for the purpose of seeking grants and
writing proposals in order to bring additional funding to the County. It is envisioned that
the Grant Writer position will eventually pay for itself through securing much needed
grant dollars in these difficult economic times. The County needs a full time position
whose responsibilities are to continuously seek, identify and apply for grant funding
opportunities. The Board instructed the Administrator to bring back an analysis of the
cost of the position and possible funding sources. This position has been discussed with
the County Attorney and a favorable response has been received to move forward.

Analysis:

The Grant Writer position would report to the County Administrator and would relieve
the Budget Analyst of grant related functions. A proposed position description is
attached which details the duties of the position. If the position is approved, it will
require funding for the remainder of this fiscal year. The position would require
approximately five months of funding including benefits. It is requested that the Grant
Writer be budgeted at a starting rate of $45,000 per year. Based upon the proposed
salary, $21,810 would be needed for the remainder of the fiscal year if the individual
hired chose single health coverage or $23,136 if the individual chose family coverage.

Fiscal Impact:




muriel

Sticky Note

This item was tabled. 






Per the attached new position salary proposal provided by the Budget Office, the required
funding would come from accumulated salary dollars from vacant positions and the
remainder from contingency if needed. The total fiscal impact for the position would be
$21,809.60 or $23,136.28 depending upon the health insurance selection. This position
would be budgeted during the regular budget process for next fiscal year.

Options:
1. Approve Grant Writer position as requested.
2. Do not approve positions.

3. Board Direction.

County Administrator’s Recommendation:

Option 1:
Attachments:

1. Grant Writer position description
2. New position salary proposal





Gadsden County
Board of County Commissioners

Position Description

Position: Grant Writer Position Number: 0283
| Department: County Ad.ministration Position Reports To: 0001 - Administrator
Approved By: HR ‘ Approved Date: March 2, 2010
FSLA Status:
Incumbent:

Position Supervises: (indicate the position number and title of all positions supervised by this position.)

N/A

Work Hours: Monday - Friday, 8:00am - 5:00pm

SUMMARY

The primary responsibilities of this position include preparation of proposals and grant
applications, and performance of responsible professional and administrative work in
researching, identifying, developing and responding to public and private grant
opportunities applicable to County Government. Possession of excellent writing and
computer skills (Microsoft Office Word, Access, Powerpoint and Excel), and database
management skill. Must be highly organized with the ability to implement systems and
follow-up processes, able to effectively work under pressure, use independent judgment
and produce a quality work product within tight time constraints. Previous experience
will demonstrate a proven record of accomplishment in securing new funding
opportunities; comprehensive knowledge of research, and the ability to distinguish and
identify funding opportunities for special programs. Work is performed under the
direction the County Administrator with the majority of the work performed
independently.

ESSENTIAL DUTIES & RESPONSIBILITIES

Researches and identifies new government and private funding prospects.

Generates revenues for agency programs and services through timely submission of
well-researched, well-written and well-documented fund raising proposals.

Writes reports fo government, foundations and other funders.

Acts as the Administrator's liaison.

Identifies funding opportunities and new program areas to match the County's priorities,
using research tools.

Serves as the liaison to all funding agencies or organizations.

Engages with program officers at organizations to solicit invitations to submit proposals.
Works closely with the Senior Management and Budget Analyst to maintain grant status
regarding grant balances and disbursements.

Monitors all County grants; work with all departments on applications and reporting of
granis.

Monitor publications and lists for funding opportunities on an on-going basis.

Research new funding leads for a potential match of the County's mission and its
programs.

Write follow-up communication and project reports with funders as needed to satisfy
reporting requirements and developing relationships.

Attend to special projects as needed.

Other duties as directed by the Administrator.






SUPERVISORY RESPONSIBILITIES
This position does not have any supervisory responsibilities.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential
duties satisfactorily. The requirements listed below are representative of the knowledge,
skills, and/or abilities required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

EDUCATION AND/OR EXPERIENCE
Bachelor's degree in Business Administration or related field with three - five years
experience in grant writing, contract administration and program development.

OTHER QUALIFICATIONS :
Effective in reviewing grant opportunities and writing comprehensive persuasive grant
applications. Aftention to detail and a desire to write using statistical persuasion
techniques. Skill in analyzing budgets, projects, and timelines that are achievable and
match the interest of funders. Ability to juggle multiple grant projects and meet
deadlines. Synthesizes complex or diverse information. Collects and researches data.
uses experience to complement data. Follows policies and procedures. Completes
administrative tasks correctly and on time. Supports the County's goals and values.
Demonstrates accuracy and thoroughness. Looks for ways to improve and promote
quality. Ensures work responsibilities are covered when absent.

LANGUAGE SKILLS

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions and procedure manuals. Ability to write routine complex reports and
correspondence. Ability to speak effectively before citizens and/or employees of the
County. '

REASONING ABILITY

Ability to solve practical problems and deal with a variety of concrete variables in
situations where only limited standardization exists; ability to interpret a variety of
instructions furmnished in written, oral, diagram, or schedule form.

CERTIFICATES, LICENSES, REGISTRATIONS
Valid State of Florida driving license with a favorable driving record.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions. Must be able to perform tasks which involve the ability to exert light
physical effort in sedentary to light work on a daily basis. Tasks may involve extended
periods of time at a keyboard or workstation using a personal computer.

WORK ENVIRONMENT
Work environment is of an office setting; may require periodic work outside the office for
research.






This position description was reviewed and discussed with the incumbent: [ ] Yes [_] No

Incumbent’'s Signature Date Signed

Supervisor's Signature Date Signed

Revisions/Updates

Rev, 02/2008
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RESOLUTION NO. 2010-016

A RESOLUTION OF THE GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS SUPPORTING
THE CITY OF TALLAHASSEE, FLORIDA FOR THE RENOVATION/RECONSTRUCTION OF THE CORN
HYDROFLOW DAM ON LAKE TALQUIN.

WHEREAS, the City of Tallahassee, Florida has immediate plans to install a new concrete
Ogee-shaped spillway on the Corn Hydroflow Dam located off Highway 20 along the Liberty
County, Gadsden County, and Leon County lines; and

WHEREAS, the City of Tallahassee, Florida has made Gadsden County aware of their
strong concerns that the proposed project will improve the Corn Hydroflow Dam and increase
safety measures and protect the property around Lake Talquin.

NOW THEREFORE, BE IT RESOLVED that the Gadsden County Board of County
Commissioners wish to go on record supporting the City of Tallahassee, Florida and encourage
the Northwest Florida Water Management District to issue any permits required to the City of
Tallahassee for the renovation/reconstruction of the Corn Hydroflow Dam on Lake Talguin.

PASSED by the Board of County Commissioners of Gadsden County, Florida this 20" day
of April, 2010.

Eugefie Lamb, Ir., Man

Board of County Commissioners
Gadsden County

ATTEST

Dt Shiaceg

Nicholas Thomas, Clerk






GADSDEN COUNTY
EUGENE LAMS, & Board of County Commissioners

District 1 JOHNNY WILLIAMS
DOUGLAS M. CROLEY EDWARD ). BUTLER County Administrator

District 2
GENE MORGAN GADSDEN COUNTY GOVERNMENTAL COMPLEX e ORAN S, MINNIS
I!IREN[I)J“:":\:t ?-lOI.T County Attorney
District 4
SHERRIE D. TAYLOR
District 5

MEMORANDUM

Date: April 20, 2010
To: Johnny Williams, County Administrator é%
From: Charles Chapman, Administrative Coordinator

Subject: Revision to Resolution #2010-016.

Mr. Williams:

Since the submission of Resolution #2010-016 for the April 20, 2010 regular business
meeting, new information has come to staff’s attention.

The permitting requested by City of Tallahassee through the Florida Department of
Environmental Protection has been received. Therefore, Resolution #2010-016 should
address support of any subject permitting required through the Northwest Florida
Water Management District for the Corn Hydro-flow Dam renovations.

A strikethrough copy of Resolution#2010-016 is attached to this memo for
clarification purposes. A clean copy will be provided if approved by the Board for the
Chairman’s signature and subsequent submittal to the City of Tallahassee and the
Northwest Florida Water Management District.

CC: Board of County Commissioners
Arthur Lawson, Assistant County Administrator
Linda Harris, Special Projects Coordinator

" € printed on recycied paper

9-B East Jefferson Street ¢ P.O. Box 1799 ¢ Quincy, Florida 32353-1799 + (850) 875-8650 * (850) 875-8655 qu
www.gadsdencountyfl.gov
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RESOLUTION NO. 2010-016

A RESOLUTION OF THE GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS SUPPORTING
THE CITY OF TALLAHASSEE, FLORIDA FOR THE RENOVATION/RECONSTRUCTION OF THE CORN
HYDROFLOW DAM ON LAKE TALQUIN.

WHEREAS, the City of Tallahassee, Florida has immediate plans to install a new concrete
Ogee-shaped spillway on the Corn Hydroflow Dam located off Highway 20 along the Liberty
County, Gadsden County, and Leon County lines; and

WHEREAS, the City of Tallahassee, Florida has made Gadsden County aware of their
strong concerns that the proposed project will improve the Corn Hydroflow Dam and increase
safety measures and protect the property around Lake Talquin.

NOW THEREFORE, BE IT RESOLVED that the Gadsden County Board of County
Commissioners wish to go on record supporting the City of Tallahassee, Florida and encourage
the Northwest Florida Water Management District to issue any permits required to the City of
Tallahassee for the renovation/reconstruction of the Corn Hydroflow Dam on Lake Talquin.

PASSED by the Board of County Commissioners of Gadsden County, Florida this 20™ day
of April, 2010.

- J
Eu eLamb,Jr.,C%an

Board of County Commissioners
Gadsden County

ATTEST

Nicholas Thomas, Clerk

Zf’l/"iﬂ ‘







Board of County Commissioners *Qp) '
Agenda Request M

Date of Meeting: April 20, 2010
Date Submitted: April 7, 2010 'l')

To: Honorable Chairman and Members of the Board W

From: Johnny Williams
County Administrator

Subject: Request from Office of the Medical Examiner for Fee Increase

Statement of Issue:

Per Florida Statute 406.06(3), the Board of County Commissioners in each medical examiner
district is responsible for establishing the medical examiner fees for that district. Dr. David
Stewart, District II Medical Examiner is requesting a 5% increase in their fees, applying to all
charges except copy fees, to be effective October 1, 2010.

Background:

The Board approved an Agreement between Gadsden County and the District Medical Examiner
in and for District IT, on January 5, 2005. Exhibit “A” of that agreement was their fee schedule
to cover medical examiner related expenses. In 2007 the District Medical Examiner requested,
and the Board approved, an increase in their fees.

Fiscal Impact:

The District Medical Examiner is requesting this increase in fees be effective the start of the
County’s fiscal year, October 1, 2010. They are making the request at this time so that the new
fees can be included in the budget planning process.

Options:
1. Approve the requested fee increase, effective October 1, 2010.

2. Not approve the requested fee increase.

=






County Administrator’s Recommendation:

1.  Approve the requested fee increase, effective October 1, 2010.

Attachments:
1. Florida Statute 406.06(3)

2. Agreement with District Medical Examiner
3. 2007 Fee Increase Request

4. 2010 Fee Increase Request






406.06 District medical examiners; associates; suspension of medical examiners.—

(1)(a) A district medical examiner shall be appointed by the Governor for each medical
examiner district from nominees who are practicing physicians in pathology, whose nominations
are submitted to the Governor by the Medical Examiners Commission. The term of office of each
district medical examiner shall be 3 years. An appointment to fill a vacancy shall be for the
unexpired portion of the term.

(b) A physician member of the Medical Examiners Commission shall be eligible to serve as a
district medical examiner upon approval by the Governor.

(2) The district medical examiner may appoint as many physicians as associate medical
examiners as may be necessary to provide service at all times and all piaces within the district.
Associate medical examiners shall serve at the pleasure of the district medical examiner. The
district medical examiner shall file an affidavit with the supervisor of elections in the county in
which she or he resides assuring that associate medical examiners have no conflicting financial
interests or clients represented before agencies pursuant to s. 112.3145.

——> (3) District medical examiners and associate medical examiners shall be entitled to

compensation and such reasonable salary and fees as are established by the board of county
commissioners in the respective districts.

(4) District medical examiners and associate medical examiners may engage in the private
practice of medicine or surgery, if licensed pursuant to chapter 458 or chapter 459, insofar as
such private practice does not interfere with their duties as prescribed herein.

(5) District medical examiners and associate medical examiners are public officers for
purposes of 5. 112.313 and the standards of conduct prescribed thereunder.

(6) The Governor may suspend a medical examiner for violation of s. 406.11(2)(b).

(7) The Medical Examiners Commission may temporarily suspend a medical examiner who is
unable to carry out the duties of a medical examiner by reason of the use of alcohol, drugs,
narcotics, chemicals, or any other type of material. The commission shall reinstate the medical
examiner if the medical examiner shows the commission that he or she is under appropriate
treatment or in an appropriate program addressing the use of alcohol, drugs, narcotics,
chemicals, or any other type of material and is again capable of carrying out the duties of a
medical examiner.

History.—ss. 4, 5, ch, 70-232; 5. 3, ch. 72-392; s. 2, ch. 81-89; 5. 68, ch. 83-218; s. 2, ¢ch. 87-359; s. 2, ch. 90-169;
s. 27, ch. 97-103; 5. 1, ch. 98-253.
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AGREEMENT WITH DISTRICT MEDICAL EXAMINER .

'_,.-d'"
THIS AGREEMENT dated this5 " day of J#iry 2005, by and betwesn GADSDEN
COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the "County"
and the DISTRICT MEDICAL EXAMINER, hereinafter referred to as the "Contractor.”

WHEREAS, pursuant to Chapter 406, Florida Statutes, David Stewart, M.D., has been
appointed DISTRICT MEDICAL EXAMINER in and for District 2 of the State of Florida and
GADSDEN County is located in Medical Examiner District 2; and

WHEREAS, Section 406.08 Florida Statutes, requires that the fces, salary, expenses,
transportation costs and facility of the district medical examiner be paid from the general funds
or other funds of the County; and

WHEREAS, Tallahassee Memorial Hospital has morgue facilities and support staff

available to assist the medical examiner in performing his duties, and the District Medical
Examiner has an agreement with Tallahagsee Memorial Hospital to utilize such facilities and

support staff;
NOW, THEREFORE, the partics hereto agree as follows.
1. SERVICES TO BE PROVIDED
The Contractor hercby agrees to provide the following services to the County:

a. To comply with Title VI and VII, Civil Rights Act of 1964 (42 UCS 2000D),
Executive Order No, 11246, entitied "Equal Employment Opportunity,” as
supplemented in Department of Labor Regulations (41 CFR Part 60), and Federal
Regulations concerning nondiscrimination because of mental and physical
handicaps.

b. To meet the following standards of accountability:

i. Use of an accounting system which meets generally accepted acoounting
principles (GAAP).

i, The maintenance of such records and accounts as are necessary to
properly account for COUNTY funds disbursed pursuant to Section
406.08, Florida Statutes.

iii.  The retention of all records relevant to this rule for a period of not less
than three years, unless otherwise provided by law.
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. AGREEMENT BETWEEN GADSDEN COUNTY AND DISTRICT MEDICAL EXAMINER
PAGE 2

iv.  Records and accounts necessary to justify the use of COUNTY funds for
medical examiner services shall be open to inspection of audit purposes to

the COUNTY.
V. Funds received from the COUNTY shall only be used for the provisions of
medical examiner setvices,
The County hereby agrecs as follows:

a. To comply and act in accordance with all provisions of Chapter 406, Florida
Statutes, and implementing rules of Medical Examiner Commission, where
applicable,

b. To fund, pursuant to this agreement, the following medical examiner related
expenses (see attached Exhibit A for fee schedule).

2. SURIECT TO BUDGET

The performance of GADSDEN County of any of its obligations under this agreement
shall be subject to and contingent upon the availability of funds lawfully expendable for

. the purposes of this agreement for the current and any future periods provided for within
the bid specifications.

3. TIME

The contract shall be for a period of one (1) year, commencing on October 1, 2003, and
shall continue until September 30, 2004. After the initial one (1) year period, at the
discretion of the County, the contract may be extended for additional (1) year period.
Such one (1) year extensions will be antomatic unless the County provides written notice
of non-repewal to the Contractor no less than thirty (30) days prior to the expiration date
of the thep-current period.

4. CONTRACT SUM

The Contractor agrees that for the performance of the sexvices as outlined above, it shall
be remunerated by the County as follows:

Payment shall be made on a monthly basis upon the receipt of an invoice and other
supporting documents submitted by the DISTRICT MEDICAL EXAMINER listing
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AGREEMENT BETWEEN GADSDEN COUNTY AND DISTRICT MEDICAL EXAMINER
PAGE 3

the actual charges incurred for the month.  These accounts ate: Medical Examiner
Professional/Administrative Services; Medical Examiner Transportation, and Tallahassee

Memorial Hospital.

5. PAYMENTS
The County will make such payments within thirty (30) days of submission and approval
of jnvoice for services.

6. STATUS

The contractor at all times relevant to this Agreement shall be an independent contractor
and in no event shall the Contractor nor any employees or sub-contractors under it be
considered to be employees of GADSDEN County. The Contractor shall have complete
supervision and control over his own agents, employees, and subcontractors.

7. INSURANCE

Pursuant to Florida Statutes, Florida Statute 406.16 the DISTRICT MEDICAL
EXAMINER and ASSOCIATE MEDICAL EXAMINERS shall obtain professional
liability insurance, The professional liability insurance limits shall be $100,000 per
person and $200,000 per occurrence for general liabilities under Florida law or statutes
and $1,000,000 per occurrence for general liabilities other than under Florida law.
GADSDEN County shall not be liable for any acts of the medical examiners not within
the scope of their official duties.

8.  LICENSES

The Contractor shall be responsible for obtaining and maintaining his city or county
occupational license and any licenses required pursuant to the laws of GADSDEN
County, the City of Quincy, or the State of Florida. Should the Contractor, by reason of
revocetion, failure to repew, or any other reason, fail to maintain his license to operate,
the Contractor shall be in default as of the date such license is lost,

9.  ASSIGNMENTS

This Contract shall not be assigned or sublet as a whole or in part without the written
consent of the County nor shall the contractor assign any monies due or to become due to
him hereunder without the previous written consent of the County.
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. AGREEMENT BETWEEN GADSDEN COUNTY AND DISTRICT MEDICAL EXAMINER
PAGE 4

10.  HOLD HARMLESS

The Contractor agrees to indemnify and hold harmless the County from all claims,
damages; liabilities, or suits of any nature whatsoever arising out of, because¢ of, or due
to the breach of this agreement by the Contractor, its delegates, agents or employees, or
due to any act or occurrence of omission or commission of the Contractor, including but
not limited to costs and a reasonable attorney’s fee. The County may, at its sole option,
defend itself or aliow the Contactor to provide the defense. The Contractor acknowledges
that ten dollars ($10.00) of the amount paid to the Coutractor is sufficient consideration
for the Contractor's indemnification of the County, '

The County agrees to indemnify and hold harmless the Contractor from all claims,
damages; liabilities, or suits of any nature whatsoever arising out of, because of, or due to
the breach of this agreement by the County, its delegates, agents or employees, or due to
any act ot occurrence of omission or commission of the County, including but not limited
to costs and a reasonsble attorney's fee. The County acknowledges that ten dollars
($10.00) of the amount paid to the County is sufficient consideration for the County's
indemnification of the Contractor.

® 1.  TERMINATION

Either party may terminate this Contract for cause by giving the other party hereto thirty
(30) days written notice of termination. The County shall not be required to give
Contractor such thirty (30) day written notice if, in the opimion of the County, the
Contractor is unable to perform its obligations hereunder, or if in the County's opinion,
the services being provided are not satisfactory. In such case, the County may
immediately terminate the Contract by mailing a notice of termination to the Contractor.

12, PUBLIC ENTITY CRIMES STATEMENT

In accordance with Section 287.133, Florida Statutes, Contractor hereby certifies that to
the best of his knowledge and belicf neither Contractor mor his affiliates has been
convicted of a public entity crime, Contractor and his affiliates shall provide the County
with a completed public entity crime statement form no later than January 15 of each year
this agreement is in effect. Violation of this section by the Contractor shall be grounds for
cancellation of this agreement by GADSDEN County.

13.  REVISIONS

In any case where, in fulfilling the requirements of this contract or of any guarantce,
embraced in or required thereby it is necessary for the Contractor to deviate from the
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PAGE 5

requirements of the contract, Contractor shall obtain the prior written consent of the
County. The parties agree to renegotiate this contract if stete revision of any applicable
laws or regulations make changes in this Contract necessary,

CONSTRUCTION

The validity, construction, end effect of this Contract shall be governed by the laws of the
State of Florida,

WHERETO, the parties have set their hands and seals effective the date wherson the last
party executives this Agreement.

PAGE @7/89
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(CORPORATE SEAL)
STATE OF FLORIDA:
COUNTY OF GADSDEN
The foregoing instrument was acknowledged before me this 3" day a&mg, 2004
by p W’Tajl Ornst -, of ) ame
of officer or agent, title of officef or agent) (Namc of corporation acknowledging)
a_, ﬂr{?&;dd corporation, on behalf of the corporation.
. (State or place of incorporation),
He/she is personally known to rue or has produced as

(type of identification}
Signatare ofN%

e Donna K. Clark
5 WY cunmhﬂpnilﬂﬁigggghmeo(Shmphhmlofﬂ

MefJ[ TR Sootel Ty Fa e, e

Title or Rank

Serial Number, if Any
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AGREEMENT BETWEEN GADSDEN COUNTY AND DISTRICT MEDICAL EXAMINER .
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GADSDEN COUNTY, FLORIDA
Y  Edward JT. Digon

. ( . Chairman
oard of Coumty Commissioners

DATE, 12- 21~ 04

GADSDEN COUNTY FLORIDA

APPROVED AS TO FORM:
GADSDEN COUNTY ATTORNEY'S OFFICE

By:

County Attorney

e
" 0re Saean,” GCWM@.
MIMJW '

th}ac
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DISTRICT TWO

OFFICE OF THE MEDICAL EXAMINER
1899 Eider Court « P. O. Box 14389 « Tallahasses, Florids 32317 # Telephone 850-942-7473

David T. Stewart, M.D., Medical Examiner
David E. Craig, M.D., Assoclare

Jerry L. Harris, M.D., Associate
Begjemin M. Tumnet, M.D,, Associate
John P. Mahaoncy, M.D., Assaciate
Charles F, Manaing, Jr., M.D., dssociate
Margaret Havens Neal, M.D., Associate
L. Stephen Sarbeck, M.D., dssaciate
David 1. Dolson, M.D., Awvociate

Lywn H. Dolson, MLD., Assaciate
Staphen L. Sgan, M.D., Assoclate

Liza M. Flannagan, M.I., Associate

April 13,2007

Mr. Nicholas Thomas

Gadsden County Clerk of the Court
P.O. Box 1649

Quincy, FL 32353 .

Dear Mr. Thomas:

I am writing to request some changes to the fee schedule listed in Appendix A of the current
contract between the Board of County Commissioners and the District Il Medical Examiner.
The first of these changes relates to the charge for cremation investigations. It is more
appropriate that we charge the county for this medical examiner service rather than the esl%te
of the deceased through the funeral home, which is our current procedure. The fee for this,
service will be $30. Based on the number of cremation investigations performed in your
county during 2006, this will increase your annual budget by approximately $870.

We feel that it is also necessary to increase our other charges. We have not increased our fees
for the past several years, and our costs continue to rise. We are proposing an increase of
approximately 10% across the board. Based on the number of autopsies and external
examinations performed in your county during 2006, this change will increase your annual
budget by approximately $6,245. Pass through charges are not under our control, and are
therefore not included in this calculation. Combining this amount with the cremation fees
noted above, the total increase for Fiscal Year 2008 will be approximately $7,115. In the .
future, we plan to make small increases on an annual basis to cover increasing costs.

To coincide with the beginning of your fiscal year, these changes will be implemented as of
October 1, 2007. This should give you adequate time to include these new fees in your
budget planning process.
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Mr. Nicholas Thomas
Gadsden County Clerk of Court
Page 2

Thank you very much for your cooperation. A copy of the new fee schedule is attached for
your review,

Sincerely,

David T. Stewart, M.D.
District I Medical Examiner

Aftachment
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Exhibit A

(FAX)

Medical Examiner District 2 Fee Schedule

Autopsy
Pathologlst Fee
" Morgue Assistant
Processing Fee & Storage, Photo
TOTAL

External Examination (No Autopsy)
Pathologist Fee
Morgue Assistant
TOTAL

Federal Aviation Autopsies
Pathologist's Fee
Morgue Assistant
Processing Fee, Storage, & Photo
TOTAL

Family Requested (Private Autopsy)
Pathologist's Fee
Morgue Assistant :
Processing Fee, Storage, & Photo
TOTAL

HRS Cluster Homes, FSH, JH, DMH Only

Pathologist's Fee

Morgue Assistant

Processing Fee, Storage, & Photo
TOTAL

Autopsy / External Exam Related Costs:

Use of Morgue Facilities
Toxiology Services

Toxicology Handling Fee - Per Case

Radiology Services
X-ray Handling Fee
Other TMH Services (Labs, Etc.)

Effective 10/1/07

Professional (Duplication of Photos, Etc.)

Body Transport Services

Page 1 of 2

Current Proposed
$969.00 $1,070.00
$153.00 $170.00
$102.00 $110.00

$1,224.00 $1,350.00
$306.00 $340.00
$153.00 $170.00
$459.00 $510.00
$900.00 $990.00
$150.00 $170.00
$150.00 $170.00
$1,200.00 $1,330.00
$2,694.00 $2,960.00
$153.00 $170.00
$153.00 $170.00
$3,000.00 $3,300.00
$700.00 $770.00
$80.00 $90.00
$270.00 $300.00
$1,050.00 $1,160.00
$300.00 $300.00
At Cost At Cost
$15.00 $20.00

At Cost At Cost
N/C N/C

At Cost At Cost

At Cost At Cost

At Cost At Cost

P.003/004

2/12/2008
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Exhibit A .
Medical Examiner District 2 Fee Schedule
Effective 10/1/07

current Proposed

Brain Only Removal for University/Mayo $250.00 $280.00
Brain Only (Cross and Microscopic) $1,020.00 $1,120.00
Cremation Approval (County Billed) $25.00 $30.00
Limited Investigation $51.00 $60.00
Testimony/Experty Witness Fee

Mimimum one hour/per hour $150.00 $170.00

Civil Cases (per hour) $400.00 $440.00
Conference with Attorneys, Travel Time, Etc.

Per Hour (Minimum One Hour) $150.00 $170.00

Civil Cases Per Hour (Min One Hour) $400.00 $440.00

Page 2 of 2 2/12/2008 .
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DISTRICT TWO
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OFFICE OF THE MEDICAL EXAMINER E"c' ‘
1899 Eider Court @ P. O. Box 14389 e Tallahassee, Florida 32317 e Telephone 850-942-7473
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David T. Stewart, M.D., Medical Examiner E z E ‘: , P | V E Di
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John P. Mahoney, M.D., 4ssociate
Stephen L. Sgan, M.D., 4ssociate

Lisa M. Flannagan, M.D., Associate MAR 23 zmu

Anthony J. Clark, M.D., Associate

COUNTY ADMINISTRATOR'S
OFFICE

March 24, 2010

Board of County Commissioners
Gadsden County

PO Box 1799

Quincy, FL 32353

I am writing to request a 5% increase to the fee schedule listed in “Appendix A” of the
current contract between the Board of County Commissioners and the District IT Medical
Examiner. We have not increased our fees since 2007, and our costs have continued to rise.
We are proposing that this 5% increase be applied to all charges except for copy fees.

A copy of the new fee schedule is attached for your review. You will notice that we have
included the “Use of Morgue Facilities” in the charge for an autopsy. This was previously
billed separately for every autopsy. We utilize the morgue at Tallahassee Memorial Hospital
for our work, which saves the taxpayers a substantial amount of money compared to the cost
of operating a free-standing facility in our district. This is a pass-through amount given to the
hospital to compensate them for their costs associated with operation of the morgue.

In order to coincide with the beginning of your fiscal year, this increase will be implemented
as of October 1, 2010. This should give you adequate time to include the new fees in your
budget planning process.

Thank you very much for your cooperation. A copy of the new fee schedule is attached for
your review.

Sincerely,

§/M

David T. Stewart, M.D.
District II Medical Examiner

Attachment

471






Office of The Exhibit A District 2
Medical Examiner Fee Schedule
10/01/10 .

Increase Effective 10/1/10
10/01/07 (5% Increase)

Autopsy
Pathologist Fee $1,070.00 $1,123.50
Morgue Assistant $170.00 $178.50
Use of Morgue Facilities $300.00 $315.00
Processing Fee & Storage, Photo $110.00 $115.50

Total=  $1,650.00 $1,732.50

External Examination (No Autopsy)

Pathologist Fee $340.00 $357.00
Morgue Assistant $170.00 $178.50

Total= $510.00 $535.50

Family Requested (Private Autopsy)

Pathologist Fee $2,960.00 $3,108.00
Morgue Assistant $170.00 $178.50
Use of Morgue Facilities $300.00 $315.00
Processing Fee, Storage, & Photo $170.00 $178.50

Total=  $3,600.00 $3,780.00

Potential Additional Charges:

Toxicology Services At Cost At Cost
Toxicology Handling Fee - Per Case $20.00 $21.00
Radiology Services At Cost At Cost
X-ray Handling Fee N/C N/C
Other TMH Services (Labs, Etc.) At Cost At Cost
Professional (Photo Duplication, Etc.) At Cost At Cost
Body Transport Services At Cost At Cost
Miscellaneous Charges
Brain Only Removal for University/Mayo $280.00 $294.00
Brain Only (Gross and Microscopic) $1,120.00 $1,176.00
Cremation Approval (Billed to County) $30.00 $31.50
Limited Investigation $60.00 $63.00
Testimony/Expert Witness Fee
Per Hour (Minimum One Hour) $170.00 $178.50
Civil Cases Per Hour (Min One Hour) $440.00 $462.00
Conference with Attorneys, Travel, Etc.
Per Hour (Minimum One Hour) $170.00 $178.50
Civil Cases Per Hour (Min One Hour) $440.00 $462.00
Copies of Records- Per One-Sided Page $0.15 $0.15 (No Increase)

Per Florida Statute 119.07, an additional
charge may be added for extensive labor
or technology required to copy a specific
record.

Page 1 of 1
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MEMORANDUM
TO: Honorable Chairman and Members of the Board
FROM: Deborah Minnis
David Weiss
DATE: March 10, 2010
RE: Private Drainage Projects
Issue

Whether the County’s policy with respect to maintenance or new construction of private
drainage ditches or ponds which were not built or accepted by the County is within the
parameters of the law.

Background:

Public Works frequently receives requests to assist private property owners with
stormwater issues related to their property. Most of these requests involve standing water in low
areas of the property or flowing water across sloping lots. Many of the requests come from
owners of property developed in the 1970s and early 1980s, before the State and County required
enhanced stormwater treatment and paved roads for subdivisions. The County at that time
accepted road maintenance responsibilities for many of these subdivisions, but did not accept
maintenance responsibility for existing stormwater conveyances. The County does not currently

accept stormwater treatment systems for new subdivisions either.
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Facts:

Certain residents from Champion Oaks Circle have asked the County to correct
stormwater related drainage issues in their neighborhood. There are a few low-lying lots in the
neighborhood that retain standing water. When it rains heavily, these lots are substantially
submerged for some period of time. One of the residents of Champion Oaks Circle, Mr. Hume,
recently built a home on a low-lying lot. In order to obtain a building permit, the County
required him to increase the clevation of the property with fill dirt. Despite the increased
elevation, the lot remains subject to flooding. Additionally, the increased elevation has caused
more standing water to accumulate and remain on adjoining low-lying lots. Mr. Hume and other
affected landowners contend that the County should take responsibility for the stormwater that
collects on their private property and devise, at the County’s expense, a method to drain the
stormwater from their private property. Mr. Hume contends that the County should bear the
expense, in part, because it issued the building permit for the construction of his home.

Preble-Rish, Inc., Consulting Engineers and Surveyors, has provided two possible
methods to drain the stormwater from the property owners’ private property:

Alternative 1:

The first alternative involves resizing and lowering the cross drain under Champion Oaks
Circle, obtaining a 30 foot drainage easement across two properties, and clearing and
constructing a drainage ditch on the easement adequate to relieve the flooding. Preble-Rish
estimates that the first alternative will cost $67,517.76. It appears that the estimate includes the
cost of compensating the property owners for conveying the easement. However, it is not clear

that the property owners have agreed to such compensation or to the conveyance in general.
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Alternative 2:

The second alternative involves removing the existing cross drain under Champion Oaks
Circle, constructing approximately 1,400 feet of 30 inch pipe with ditch bottom inlets along the
east and north right of ways of Champion Oaks Circle, and connecting the pipe to the existing
out fall drainage at the southeast corner of the Circle. Preble-Rish estimates that the second
alternative will cost $131,878.08.

Robert Presnell of Public Works believes that either alternative is a viable method to
drain the stormwater from the property, but that the drainage issues cannot be addressed by
simply lowering the cross drain as urged by Mr. Hume and the other property owners.

Relevant Legal Authority:

Mr. Hume has cited certain authority to support his position that the County should take
responsibility for the stormwater and devise a method to drain the stormwater from his and
others’ property at the County’s expense. Mr. Hume first cited § 95.361, Florida Statutes, as
support for his proposition. Section 95.361, entitled “Roads presumed to be dedicated,” appears
to dedicate to the County certain roads to the extent that they have been actually maintained by
the County for a prescribed period, whether or not the roads have been formally established as
public highways. It seems that Mr. Hume’s argument proceeds on the assumption that, if the
County is responsible for maintaining the road, it is also responsible for maintaining the drainage
ditches that serve the road, and that the ditches must be maintained in such a manner as to drain
surface water from the surrounding property. However, while the County is responsible for
maintaining the drainage ditches that serve the roads that it maintains, it is responsible for

maintaining the ditches to drain surface waters from the road to prevent the road from flooding.
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See Division of Admin., State Dept. of Transp. v. Ideal Holding Co., 427 So. 2d 392 (Fla. 4th

DCA 1983). The County’s responsibility to maintain the drainage ditches that serve the road to
prevent the road from flooding does not require the County to maintain such drainage ditches to
prevent private property that borders the road from flooding.

Section 95.361, Florida Statutes, does not provide authority for or obligate the County to
take responsibility for the stormwater that accumulates on private property or to maintain its
drainage ditches in such a way as to alleviate stormwater related issues to benefit a particular
landowner or group of landowners. The County does not deny its title to the road or its
responsibility to maintain and repair it and the drainage ditches that serve it in order to prevent
the road from flooding. However, such maintenance responsibility does not require the County
to maintain drainage ditches in such a way so as to benefit a group of private property owners by
preventing flooding on their land. In fact, the County is generally prohibited from expending
public funds for the construction, maintenance, or repair of a road (presumably including the
drainage ditches that serve the road) unless the expenditure would serve a county purpose. See
Florida Attorney General Advisory Legal Opinion 78-88 (June 15, 1978).

Mr. Hume also cited § 339.2818, Florida Statutes, in requesting that the County take
responsibility for the stormwater and related drainage issues. Section 339.2818, entitled “Small
County Outreach Program,” makes small counties (population of 150,000 or less) eligible to
compete for State Department of Transportation funds to repair or rehabilitate bridges, pave
unpaved roads, address road-related drainage improvements, resurface or reconstruct county
roads, or construct capacity or safety improvements to county roads. If the drainage issues

affected the road, the County could potentially apply for State DOT funds in the event that it
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decides to undertake the project. However, § 339.2818 does not require the County to take
responsibility for the stormwater and related drainage issues on private property.

Mr. Hume also cited Policy 8.3.1.D. of the Gadsden County Comprehensive Plan for his
proposition. Policy 8.3.1 requires the County to use certain level of service (LOS) standards in
reviewing the impacts of new development and redevelopment on public facilities. Paragraph D.
states: “Cross Drains Cross drains under County maintained roads will be upgraded during any
road improvement projects to safely pass the 25-year frequency storm. If the roadway is the sole
means of access and egress for residents, the design standard shall be the 100-year frequency
storm.” This provision requires the County to upgrade County maintained roads during road
improvement projects so that such roads will safely pass the 25-year frequency storm (or the
100-year frequency storm if the road is the only means of access and egress for residents). It
does not require the County to take responsibility for stormwater and related drainage issues on
private property. In addition, this provision applies to the issuance of development orders and
permits for new development or redevelopment, neither of which is applicable in the present
situation.

Although Mr. Hume has not cited it, the County should take note of § 62-3 of the
Gadsden County Code of Ordinances, which states that “[a]ll driveways and other crossings of
the rights-of-way of public roads owned or maintained by the county shall have adequate
culverts or other drainage pipes thereunder to allow proper drainage of rainwater, and to prevent
erosion of the public roads and rights-of-way, as specified by the public works department.” The
County has not violated this provision, as the cross drain under Champion Oaks Circle seems to

allow proper drainage of rainwater from the road and prevents the road from eroding. Mr. Hume
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and the other residents could potentially argue that the cross drain does not allow proper drainage
of their property. However, the ordinance does not require the County, at its expense, to provide
culverts and other drainage pipes adequate to allow proper drainage of private property. The
provision addresses proper drainage of roads and right-of-ways, not private property.

In any event, to the extent that Mr. Hume and the other residents could argue that the
ordinance requires the County to provide culverts and other drainage pipes adequate to allow
proper drainage from their private property, this provision does not require the County to bear
the expense of providing such culverts and pipes. Section 62-3 provides that “[t]he public works
department may install the required culverts or pipes at private driveways and crossings with the
cost to be paid by the owner of the property benefited by such driveway or crossing; or designate
specifications for culverts and driveways or crossings for property owners who elected to have a
private contractor build the required driveway or crossing.”

Conclusion:

It does not appear from the authority cited by Mr. Hume that the County is required to
take responsibility for stormwater that accumulates on and periodically floods private property
and provide a solution for the drainage of the stormwater at its expense. In fact, it appears that
the County is generally prohibited from expending public funds unless the expenditure would
serve a County purpose (i.e., benefit the residents as a whole and not only specific landowners).
Furthermore, Chapter 157, Florida Statutes, entitled “Drainage by Counties,” provides specific
authority for county activities related to the drainage of stormwater. Pursuant to Ch. 157, Florida
Statutes, the maintenance, repair, enlargement, or construction of drainage ditches which benefit

only certain properties requires a specific special assessment and collection process from the
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benefitted landowners, and the County has the discretion to grant or deny any petition for a

special assessment for these purposes.







"Approved by Administration - Submitted For Record Purposes Only" OMB-BA# 1000646
Gadsden County BOCC Budget Amendment Form

Date: 4/12/2010 Infra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Department: OMB BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenue
Fund Rept. Account  Account Description Redinning Bud. -3 Ending Bud,

#1 Subtotal - -
|

Expenditure
Fund Dept, Account  Account Descripfion Bedinning Bud., +-$ Ending Bud,
001 0234 54000  Travel & Per Diem - 369 369
001 0234 55200  Operating Supplies 600 {169) 431
001 0234 55400  Book/Publi/Scripti/Memberships 500 (200) 300
#2 Subtotal 1,100 - 1,100
#3 Balancing (Subtotal Line #1 Less Subtofal Line 2) 0
Notes
To move funding to cover current charges.
Approved By: Posting
Sr. Budget Analyst Finance Director

County Manager Date

Date






"Approved by Administration - Submilted For Record Purposes Only" OMB-BA# 100066

Gadsden County BOCC Budget Amendment Form

Date: 4/12/2010 Infra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Depariment. OMB BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenue
Fund Dept. Account Account Description Beqinning Bud. +-$ Endling Bud.,

#1 Subtotal . -
L /|
Expenditure

001 0234 54000  Travel & Per Diem - 369 349
o 0234 55200 Operating Supplies 600 (169) 431
001 0234 55400  Book/Publi/Scripti/Memberships 500 (200) 300

#2 Subtotal 1,100 - 1,100

#3 Balancing (Subtotal Line #1 Less Sublotal Line 2) 0

Notes

To move funding to cover current charges.

Approved By: Posting

Sr. Budget Analyst ' Finance Director

County Manager Date

Date






"Approved by Administration - Submitted For Record Purposes Only”
Gadsden County BOCC Budget Amendment Form

Date: 4/12/2010
Fiscal Year: FY 2010
Department: OMB

OMB-BA# 100066

Intra-departmental X
BOCC Motion
BOCC Resolution

Agenda ltem: BOCC Public Hearing
Revenue
#1 Subtotal - -
.|
Expenditure
Fund Dept, Account Account Description Beginning Bud. +H-$ Endiing Bud,
001 0234 54000  Travel & Per Dlem - 369 369
001 0234 55200  Operating Supplies 600 (169 431
001 0234 55400  Book/Publi/Scripti/Memberships 500 {200) 300
#2 Subtotal 1,100 - 1,100
#3 Balancing (Sublotal Line #1 Less Subtotal Line 2) 0
Notes
To move funding to cover current charges.
Approved By: Posting
Sr. Budget Analyst C Finance Director
County Manager Date

Date
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"Approved by Administration - Submitted For Record Purposes Only” OMB-BA# 100067

Gadsden County BOCC Budget Amendment Form

Date: 3/30/2010 Intra-departmental X
. Fiscal Year: FY 2010 BOCC Motion
Department: Tourist Development BOCC Resolution
Agenda ltem: BOCC Public Hearing ~ 7
Revenue
fund Dept. Account Account Description Beginning Bud, LI5S Eoding Bud.
#1 Sublotal - “
. Expenditure
001 0020 53100  Professional Services - 2,200 2,200
om 0020 55400  Books/Pub./Subscript./Memberships 2,000 1,500 3,500
0o 0020 54900 Other Current Chgs. & Obl, 37,000 37.000

#2 Subtotal 39,000 3,700 42,700
.

#3 Balancing (Sublotal Line #1 Less Subtotal Line 2) (3,700)

Notes

To move funding to cover current charges and overdrawn account lines.

Approved By: Posting
Sr. Budget Analyst Finance Director
County Manager Date
Date -
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"Approved by Administration - Submifted For Record Purposes Only” OMB-BA# 100048
Gadsden County BOCC Budget Amendment Form

Date: 3/30/2010 Infra-departmental X
. Fiscal Year: FY 2010 BOCC Motion
Department: Grant Administrator BOCC Resolution
Agenda item: BOCC Public Hearing
Revenue
#1 Sublofal - -
Expenditure

001 0029 54600  Repair & Maintenance 4600 200 800

001 0029 55200  Operating Supplies 1,000 (200) 800

#2 Subtotal 1,600 - 1,600

—— e —— — S —

#3 Balancing (Subtotal Line #1 Less Sublotal Line 2) 0

Notes
To move funding to cover current charges and overdrawn account lines.

Approved By: Posting
Sr, Budget Analyst ‘ Finance Director
County Manager Date

Date
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*Approved by Administration - Submitled For Record Purposes Only” OMB-BA# 1000469
Gadsden County BOCC Budget Amendment Form

. Date: 3/30/2010 Infra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Department: Veteran's Services BOCC Resolution
Agendd ltem: BOCC Public Hearing
Revenue
#1  Subtotal - -
.|
Expenditure
001 0057 54400  Rentals & Leases - 3,694 3,694
001 0057 54900  Other Cument Chgs & Obl. - 24 24
001 0057 55401  Training & Education - 250 250
. 001 0057 55400  Books/Pub./Subscript./Memberships 800 {400} 400
001 0057 55210 Gas & Ol 10,000 (2,348) 7,652
001 0057 55200  Operating Supplies 900 (220) 680
001 0057 54600  Repair & Maintenance 3,000 {1.000) 2,000
#2 Sublotal 14,700 - 14,700
—
#3 Bdlancing (Subfotal Line #1 Less Subfotal Line 2) 0
Notes

To move funding to cover current charges and overdrawn account lines.

Approved By: Posting

Sr. Budget Analyst Qi é Finance Director

County Manager Date”
Date -






"Approved by Administration - Submitted For Record Purposes Only"
Gadsden County BOCC Budget Amendment Form

Date: 3/31/2010
Fiscal Year: FY 2010

Department: Parks & Recreation

OMB-BA# 100070

Infra-departmental

BQCC Motion

BOCC Resolution

Agenda ltem: BOCC Public Hearing
Revenue
#1  Subtotal - -
]
Expenditure
001 0101 54100 Communication Services - 1.743 1.743
001 0101 54700 Printing & Binding - 213 213
001 o101 54900  Other Cument Chgs & Obl, 2,000 595 2,595
001 (0] [¢] 56300  Improvement Other than Bldgs. - 10,000 10,000
. 001 0101 54600  Repair & Maintenance 10,000 {3.000) 7,000
o 0101 53400 Professional Service 5,000 (4,500) 500
001 0101 55200  Operating Supplies 7,000 (5,051) 1,949
#2 Subtotal 24,000 - 24,000
#3 Balancing (Subtotal Line #1 Less Subtotal Line 2) 0
Notes
To move funding to cover current charges and overdrawn account lines.
Approved By: Posting
Sr. Budget Analyst . C . Finance Director
County Manager Date
Date
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"Approved by Adminlistration - Submifted For Record Purposes Only”

OMB-BAi# 100071

Date: 3/31/2010
Fiscal Year: FY 2010

Gadsden County BOCC Budget Amendment Form

Department: Gadsden Memorial Hospital

Intra-departmental X
BOCC Motion
BOCC Resolution

Agenda ltem:; BOCC Public Hearing
Revenue
#1 Subloial - -
Expenditure
Eund Dept. Account Account Description Beginning Bud, -% Ending Bud.
103 0103 53100  Professional Services 500 2,000 2,500
103 0103 54100 Communication Services - 1,258 1,258
103 0103 54400 Rentals & Leases 900 303 1,203
103 0103 55200 Operating Supplies 7.000 3.000 10,000
103 0103 58003  Other Grants & Aids - 102,000 102,000
103 0103 59901 Reserve for Contingency 688,782 (108,561) 580,221
#2 Subtotal 697,182 - 697,182
#3 Balancing (Subtotal Line #1 Less Subtotlal Line 2) 0
Nofes
To move funding to cover current charges and overdrawn account lines.
Approved By: Posting
Sr. Budget Analyst Qg . Finance Director
County Manager Date
Date
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"Approved by Administration - Submiited For Record Purposes Only"

OMB-BA# 100072

Gadsden Couniy BOCC Budget Amendment Form

Date: 3/31/2010 Infra-departmental X
. Fiscal Year: FY 2010 BOCC Motion
Department: Fire Control BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenue
#1  Subtotal - -
Expendiure
105 0108 54400 Rentals & Leases 1,100 873 1,973
105 0105 55200  Operating Supplies 10,000 (873) 9127
105 0105 54900  Other Current Chg & Obl. 4,000 6,000 10,000
. 105 0105 56400  Machinery & Equipment 30,000 {6,000) 24,000
#2 Subtotal 45,100 - 45,100
#3 Bdlancing (Subtolal Line #1 Less Subtotal Line 2) 0
Notes
To move funding to cover current charges and overdrawn account lines.
Approved By: Posting
§r. Budget Analyst @, Finance Director
Date

County Manager
Date
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*Approved by Adminisiration - Submitted For Record Purposes Only™ OMB-BA# 100072
Gadsden County BOCC Budget Amendment Form

Date: 3/31/2010 Intra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Department: Fire Control BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenve
#1 Sublotal - -
Expenditure

Fund Dept. Account Account Description Reginnina Bud, +-$ Ending Bud.

105 0105 54400 Rentals & Leases 1,100 873 1,973

105 0105 55200 Operating Supplies 10,000 (873) 9.127

#2 Subtotal 11,100 - 11,100

#3 Balancing (Subtotal Line #1 Less Subtotal Line 2) 0

Notes
To move funding to cover current charges and overdrawn account lines.

Approved By: Posting
Sr. Budget Analyst C . Finance Director
County Manager Date
Date -
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"Approved by Administration - Submitted For Record Purposes Only” OMB-BA# 100073
Gadsden County BOCC Budget Amendment Form

Date: 3/31/2010 Infra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Depariment: Court Admin. Expenses BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenve
Eund Dept, Acgount  Account Description Beginning Bud. +-$ Ending Bugd.
#1 Subtotal - -
Expenditure

114 1491 54400  Rentals & Lecses 6.441 (985) 5,456

114 1491 55100  Office Supplies - 135 135

114 1491 55200  Operating Supplies 580 850 1,430

#2 Sublotal 7,021 - 7,029

#3 Balancing (Sublotal Line #1 Less Subiotal line 2) 0

Notes
To move funding to cover current charges and overdrawn account lines.

Approved By: Posting

Sr. Budget Analyst Q - Finance Director

County Manager Date
o .qﬂL —_—
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"Approved by Administration - Submilfed For Record Purposes Only" OMB-BA# 100074

Gadsden County BOCC Budget Amendmeni Form

Date: 3/31/2010 Intra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Depariment: Roads & Bridges BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenue
#1 Sublotal - -
Expenditure

112 o2 53100  Professional Services - 100 100

112 0112 35100 Office Supplies 1,200 {100} 1,100

#2 Subtotal 1,200 - 1,200
#3 Balancing (Subtotal Line #1 Less Subtotal Line 2) 0

Notes
To move funding to cover current charges and overdrawn account lines.

Approved By: Posting
Sr. Budget Analyst 2 ‘ , Finance Director

County Manager _g‘ Date
Date ——_—_,






"Approved by Administration - Submilted For Record Purposes Only” OMB-BA# 100075
Gadsden County BOCC Budget Amendment Form

Date: 3/31/2010 Intra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Department: Probation Department BOCC Resolution
Agenda ltem: BOCC Public Hearing
Revenue
Fund Dept, Account  Account Description Beginning Bud, -3 Ending Bud.,
#1 Subtotal - “
Expenditure
Eund Dept. Account Account Descripfion Beginning Bud, -3 Ending Bud.
001 0ns 53100 Professional Services - 120 120
001 o018 55200  Operating Supplies 1,500 200 1,700
001 o118 53400  Other Confractual Service 3,500 (320) 3,180
#2 Subtotal 5,000 - 5,000
#3 Balancing (Subtotal Line #1 Less Subfolal Line 2) ' 0

Notes

To move funding to cover current charges and overdrawn account lines.

Approved By: Posting
Sr. Budget Analyst . C . Finance Director

——
County Manager _@ Date
——
Date






"Approved by Administrafion - Submitted For Record Purposes Only” OMB-BA# 100076

Gadsden County BOCC Budget Amendment Form

Date: 3/31/2010 Infra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Department: Vehicle Maintenance & Right Of Way Maintenance BOCC Resolution
Agenda item: BOCC Public Hearing
Revenue
#1 Sublotal - -
Expenditure

12 . 0128 54900  Other Cument Chgs & Obl. - 50 50

112 0128 55400  Book/Publ/Subscrip/Membership - 1,500 1,500

2 0128 55200  Operating Supplies 10,000 (1.550) 8,450

' 12 0129 53400  Other Contractual Service - 3,000 3,000

112 0129 56300 Improv Other Than Bldgs. - 1,300 1,300

2 0129 55200 Operating Supplies 25,000 (4,300) 20,700

#2 Sublotal 35,000 - 35,000
#3 Balancing (Sublotal Line #1 Less Subtotal Line 2) 0

Notes

To move funding to cover current charges and overdrawn account lines.

Approved By: Posting

$r. Budget Analyst (. Finance Director

County Manager Date ‘
Date -
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"Approved by Adminisiration - Submitied For Record Purposes Only”

OMB-BAi# 100077

Gadsden County BOCC Budget Amendment Form

Date: 3/31/2010
Fiscal Year: FY 2010

Deparment: Garbage/Solid Waste & Mosquito Control

Intra-departmental X
BOCC Motion
BOCC Resolution
BOCC Public Hearing

Agendd ltem:
Revenve
#1 Subtotal - .
Expenditure
13 0219 54130 Postage & Freight - 50 50
113 0219 54300  Utility Service - 10,000 10,000
113 0219 54900  Other Current Chgs. & Obil. 78,500 (10,050) 68,450
13 0221 55401  Tralning & Educational - 365 365
. 113 0221 55210 Gas & Oil 1,500 {365) 1,135
#2 Subtotal 80,000 - 80,000
#3 Balancing (Subtotal Line #1 Less Subtotal Line 2) 0
Notes )
To move funding to cover current charges and overdrawn account lines,
Approved By: Posting
Sr. Budget Analyst _Q. Finance Director
County Manoger Date
Date ————r———






"Approved by Administration - Submilted For Record Purposes Only”

Depariment: Supervisor Of Elections

Date: 3/31/2010

Fiscal Year: FY 2010

OMB-BA# 100078

Gadsden County BOCC Budget Amendment Form

Infra-departmental X
BOCC Motion
BOCC Resolution

Agenda ltem: BOCC Public Hearing
Revenve
#1 Subtotal - -
Expenditure
Fund Dept, Account Account Description Beginning Bud, -3 Ending Bud,
135 0135 54400  Renfals & Leases - 100 100
135 0135 55200  Operating Supplies - 1,000 1,000
135 0135 54900  Other Cument Chg. & Ogl. 2,500 (1,100} 1,400
#2 Subfotal 2,500 - 2,500
#3 Balancing (Subtotal Line #1 Less Subtotal Line 2) 0
Notes
To move funding to cover current charges and overdrawn account lines.
Approved By: Posting
Sr. Budget Analyst Finance Director
County Manager Date
Date
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"Approved by Administration - Submiited For Record Purposes Only™

Gadsden County BOCC Budget Amendment Form

bate

. Date: 3/26/2010 Infra-departmental X
Fiscal Year: FY 2010 BOCC Motion
Depariment; Information System BOCC Resolution
Agenda item: BOCC Public Hearing
Revenue :
#1 Sublotal - -
Expenditure
001 0030 54600 Repalr & Maintenance 8,000 (6.000) 2,000
001 0030 55200 Operating Supplies 15,000 6,000 21,000
#2 Subtotal 23,000 - 23,000
#3 Balancing (Subtotal Line #1 Less Subtotal Line 2) 0
Notes
To move funding to cover current charge for a APC itern. )
Approved By: Posting P
Sr. Budget Analyst . O Finance Director P
—“u
County Manager m Date :’ ‘
:
p ———








